Creekside Elementary

SBDM Minutes

Monday, December 8, 2014
3:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Stephanie Mackey, Carrie Prater, Laura Highbaugh, and Becky Dennis.
I. Approval of minutes-The minutes from the November 10, 2014
 meeting were read and approved. Carrie Prater made the motion to approve and Stephanie Mackey seconded.  The minutes were approved by the council.

II. Consideration of Agenda-   Stephanie Mackey made the motion to approve the agenda and Becky Dennis seconded the motion.
III. Recognition of visitors-  Chris Reed, Associate Superintendent for H.R. at Central office.
IV. Financial Report- Review of financial report.  Motion made to accept 
made by​ Laura Highbaugh seconded by​​​​​​​​​​​ Stephanie Mackey .                                        .          
V. Instructional Report- Mrs. Price gave a report on the instructional 
practices. Report given by Mrs Price.           
VI. SBDM Training Needs and Election Needs-     none     
VII. Accident Reports- 
VIII. Committee reports-

· Planning, Budget, and PD Committee-  
· School Culture Committee-none
· Assessment Committee-none
· Instructional Resources Committee-none
IX. Discussion Items on agenda-

· Revision of SBDM BYLAWS- Sections IX- Revisions completed.  Motion made to for first reading of revisions of by-laws made by Becky Dennis and seconded by Laura Highbaugh.  
· Custodian Position- Continue with interviews.  Will send out an agenda for Special called meeting. 
· 2015-2017 CSIP and Title 1 Diagnostic Report- motion made to accept and approve made by Stephanie Mackey and seconded by Laura Highbaugh.  
X. Family Resource Center- none
XI. Public Comments-none
Agenda items next meeting-
· Second reading of approval of SBDM by-laws.
· Custodian update
· Professional Learning Plan for 2015-2016(formally known as Professional development plan)
Adjournment- The next meeting will be held on Monday, February 9,                   2015 @ 3:45 pm in the school’s conference room.  Laura Highbaugh                                          made the motion to adjourn and Stephanie Mackey seconded.  The meeting adjourned at 4:47 pm on Monday, December 8,2014.
