 Gallatin County Upper Elementary
SBDM Council Minutes
January 5, 2015
3:30pm, Library

“Maximizing Student Learning & Achievement”
Shonda Dunn, Principal
Andrew Calland, Teacher
Marty Glenn, Parent
Sheryl Jones, Parent
Ivy Rhodes, Teacher
Amanda Terrell, Teacher
Megan Morris, Secretary

1.  Opening Business
a. Agenda Approval – Motion to approve by Andrew Calland, seconded by Amanda Terrell
b. Approval of December Minutes – Motion to approve by Ivy Rhodes, seconded by Andrew Calland
c. Good News Reports – Mrs. Flowers reported from FRC about the great blessings that we received in December: canned food drive, a teacher donated $300 for turkeys and FRC was able to purchase turkeys for $5 a piece, we helped a lot of families in Christmas need, Speedway Charities granted $7,000 for the Dolly Parton Imagination Library, a donation of coats, hats and gloves was given by a church
Grade level report – Many students returned Multiplication Packets for Third Grade over break.
d. Public Comment
2. Student Achievement
a. Assessing Student Achievement – 
i. MAP Winter Assessment Results – Mrs. Dunn shared the longitudinal data from each grade.  She shared the linking study scores for the school and for each grade.  
b. New AMO to be released in January-Not released yet.  To be given out when received.
3. Planning
a. Writing Program-4th grade received this.  Getting familiar with it this week and getting deep into lessons next week.  Will pilot with 4th and look into getting it for 3rd and 5th. 
b. Leader in Me grant-Applied in December.  Have a phone interview with LIM committee on January 11.  Need $6500 a year.  PTSO and Mr. Huber will help us pay for this.
4. Program Review
a. December 10th faculty meeting results- scheduled time needed to collect and score evidence, agendas and minutes from PLC’s needs to be place in shared folder as evidence, need to schedule guest artist or musicians.  Next meeting in the end of January.
b. KET will be providing PD in January for Program Review to incorporate arts and humanities. 
5. Budget Report
a. SBDM allocation-Have used 62% of budget.  Have about $17,000 left.  
6. Committee Reports 
a. [bookmark: _GoBack]Leader committee-Worked to get the grant ready.  Interviewing students for school jobs. Will be going on a school visit at the end of January.
7. Review
a. Council election procedures-Teachers nominate on the 1st Monday in May.  Parent election is the 3rd Thursday in May.  Still looking for minority member.
8. New Business
a. Leader of the Month luncheon-January 28 in music room
b. Leader in Me school visit-January 29.  Leader in Me committee will visit Oldham Co.
c. Report cards go home Wednesday Jan. 7 for 4th and 5th grade.  Midterms for 3rd grade.
9. On-Going Learning
a. Minority member-Still looking for member. 
10. Adjourn-Motion by Andrew Calland, seconded by Amanda Terrell at 4:20.  Next meeting February 2. 
