ROBERTSON COUNTY
ACTION PLAN

CoLor CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED.

THE MEASURES/EVIDENCE WE WILL USE ARE:
AGENDAS AND MINUTES POSTED ON DISTRICT WEBSITE, DISTRICT MISSION/ VISION AND CORE BELIEFS ARE FINALIZED AND ALL STAKEHOLDERS CAN COMMUNICATE THEIR

MEANING, UPDATES TO 30/60/90 DAY PLAN PRESENTED AT EACH BOARD MEETING. PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH
AcTION STEP (completed tasks highlighted in -, tasks in process marked in yellow and tasks not started marked in .).

30 DAY ACTION STRATEGIES: WHO IS ON BY WHEN How COMMUNICATED/EVIDENCE

POINT?
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| Kay Kennedy Presented to the Board 10/20 and 10/23. Board |
Minutes
| BoaRD MiNuTes 10/23
| COMMUNICATED FACE To FACE N A TEACHERS MEETING ON OCTOBER 8™ /SIGINSHEET & |
PR ouTS.
| OCTOBER 207 BOARD MEETING/ BOARD MINUTES.
1
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BUILDING LEADERSHIP TEAM PRESENTS HOMEWORK POLICY TO BOARD JAMEY JOHNSON, | NOV. 17, | STARTED WORKING ON 11/7 AND WILL HAVE READY TO PRESENT TO BOARD BY
FOR APPROVAL. PRINCIPAL 2014 11/17- PRESENTED ON 12/15 BUT NOT FORMALLY APPROVED.

—
| BEGAN WITH A BRIEF REPORT ON 10/20.
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ROBERTSON COUNTY
ACTION PLAN

CoLOR CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

DISTRICT FACILITIES PLAN COMMITTEE WILL HOLD FIRST MEETING AND DAvVID MURRAY, | Nov. 25, | 1°" MEETING WAs ON DEc. 11, 2"° MEETING SCHEDULED FOR
POST AGENDA AND MINUTES ON DISTRICT WEBSITE. SUPT. 2014 JAN. 15 (SNOW DATE OF JAN. 22.
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IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL QUALITY TOOLS AND PROCESSES FOR REVIEW AND IMPROVEMENT: PLUS/DELTA/ISSUE BIN, PLAN-DO-STUDY-ACT
(PDSA), PRePARE-INQUIRE-ACT (PIA)

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED AND MARKED GREEN.

THE MEASURES/EVIDENCE WE WILL USE ARE:
AGENDAS AND MINUTES POSTED ON DISTRICT WEBSITE, CDIP AND CSIP cOMPLETED, DISTRICT FACILITIES PLAN SUBMITTED TO KDE BY DEADLINE.

60 DAY ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN? COMMUNICATED
JEVIDENCE?
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60 DAY ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN? COMMUNICATED
/EVIDENCE?
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ACTION PLAN

CoLOR CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

DiSTRICT HIRING PRACTICES POLICY IS PRESENTED TO THE BOARD FOR APPROVAL.

DAVID MURRAY,
SuPT.

Dec. 15,
2014

PRESENTED BUT
NEED REVISIONS/
ADDITIONS. WILL
BE PRESENTED AT
THE JANUARY
BOARD MEETING.

INSTRUCTIONAL POLICY PRESENTED TO BOARD.

JAMEY JOHNSON,
PRINCIPAL
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DEec. 15,
2014

PRESENTED TO
BOARD ON
12/15 BuUT NOT
FORMALLY
APPROVED. WILL
GO BACK TO
BOARD FOR
APPROVAL.

CoNDUCT FIRST 50/50 COMMITTEE MEETING AND POST AGENDA AND MINUTES ON DISTRICT WEBSITE. DAvID MURRAY JANUARY 16,
2015

ADMINISTRATOR TRAINING FOR EFFECTIVE LEARNING ENVIRONMENT OBSERVATION TOOL (ELEOT) IS COMPLETED. DAvID MURRAY, JANUARY 23,
SUPT. 2015

IF WE ARE NOT SUCCESSFUL, WE WILL:




ROBERTSON COUNTY
ACTION PLAN

CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WisE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED AND MARKED GREEN.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (Completed tasks

highlighted in green, tasks in process marked in yellow and tasks not started marked in -).

60 DAY ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN? COMMUNICATED
/EVIDENCE?
COMPLETE WALKTHROUGH SCHEDULE AND FINALIZE PROCESS TO COMMUNICATE FEEDBACK TO TEACHERS AND THE DAvVID MURRAY, FEBRUARY
BOARD. SUPT. 13,2015
DATA ANALYSIS PLAN PRESENTED TO BUILDING LEADERSHIP TEAM. HoLLY LINVILLE FEBRUARY
20, 2015
TEACHERS ARE TRAINED ON THE ELEOT WALKTHROUGH INSTRUMENT. JAMEY JOHNSON, | FEBRUARY
PRINCIPAL 27,2015
DRAFT OF CERTIFIED EVALUATION PLAN SENT TO STAFF FOR FEEDBACK. DAVID MURRAY, FEBRUARY
SuPT. 27,2015
50/50 COMMITTEE REVIEWS FEEDBACK FROM STAFF AND COMPLETES FINAL REVISION OF CERTIFIED EVALUATION DAvVID MURRAY, MARCH 6,
PLAN. SupT. 2015
DATA TEAM PRESENTATION TO BUILDING LEADERSHIP TEAM AND COLLABORATION ON IMPROVEMENT PLAN. HoLLy LINVILLE MARCH 13,
JAMEY JOHNSON 2015
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CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

IN 120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED AND MARKED GREEN.

THE MEASURES/EVIDENCE WE WILL USE ARE: WALKTHROUGH DATA PRESENTATION TO TEACHERS AND BOARD, CLASSIFIED AND CERTIFIED EVALUATION PLANS APPROVED BY

BOARD, DATA TEAM IMPROVEMENT PLAN SUCCESSFULLY IMPLEMENTED.

120 DAY ACTION STRATEGIES: WHoO IS ON By How
POINT? WHEN? COMMUNICATED
JEVIDENCE?
ADMINISTRATORS BEGIN WALKTHROUGHS. DAVID MURRAY MARCH 15,
JAMEY JOHNSON 2015
CERTIFIED EVALUATION PLAN PRESENTED TO THE BOARD FOR APPROVAL. DAVID MURRAY, MARCH 16,
SuPT. 2015
DATA TEAM MAKES FIRST PRESENTATION TO THE BOARD AND SHARES IMPROVEMENT PLAN. HoLLY LINVILLE MARCH 16,
2015
CLASSIFIED EVALUATION PLAN COMMITTEE HOLDS FIRST MEETING. DAVID MURRAY, APRIL],
SuPT. 2015
WALKTHROUGH DATA IS COMMUNICATED TO STAFF. JAMEY JOHNSON, | APRIL17,
PRINCIPAL 2015
WALKTHROUGH DATA IS COMMUNICATED TO THE BOARD. JAMEY JOHNSON, | APRIL 20,
PRINCIPAL 2015
DATA TEAM PRESENTS FINDINGS AND RECOMMENDATIONS FROM DISCOVERY ED ASSESSMENT ANALYSIS TO THE HoLLyY LINVILLE APRIL 30,
BUILDING LEADERSHIP TEAM. 2015
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CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED
CREATED: OcTOBER 20, 2014*JH; ReviseD NOVEMBER 16, 2014*JH; ReVISED JANUARY 8, 2015*JH

* ITEMS NOT COMPLETED IN PREVIOUS 30/60/90 DAY PLANS



