BiG RoCK PLAN FOR PROGRESS — FLEMING COUNTY

BiG ROCK: PDSA FOR DISTRICT IMPROVEMENT

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT

PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in
yellow and tasks not started marked in -).

PDSA

FIRST 30 DAYS ACTION STRATEGIES:

WHO IS ON POINT?

BY WHEN

How
COMMUNICATED
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COMPLETED
Oct/14
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BiG RoCK PLAN FOR PROGRESS — FLEMING COUNTY

WILL CREATE
NEW TIMELINE
IN
COLLABORA-
TION WITH THE
NEW SUPT.

COMMUNICATION TEAM TO INCLUDE STAFF MEMBER FROM EACH SCHOOL TO ACT AS “POINT PERSON”

FOR THEIR SCHOOL.

SUPERINTENDENT,
PRINCIPALS

Fes. 12,2014

NEwW
COMMUNICA-
TION
COMMITTEE
FORMED AND
REVISIONS ARE
BEING MADE
TO PLAN

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PReEPARE (B) INQUIRE (C)AcT

(QuALITY TooLs)

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WWHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL

ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

highlighted in green, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in
yellow and tasks not started marked in .).

PDSA-# 60 DAYS ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN COMMUNICATED
GPP-4 NEWw DISTRICT VISION AND IMISSION COMPLETED AND SHARED WITH STAKEHOLDERS. T. PRICE, SUPT. Fes 15,2014 | DiSTRICT
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 ASSESS BREAKFAST PARTICIPATION AT THE HIGH SCHOOL.
_MEETWITH H. S. PRINCIPAL TO DEVELOP A PLAN TO INCREASE BREAKFAST PARTICIPATION. |
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FS-4 | IMPLEMENT THE PLAN TO INCREASE BREAKFAST PARTICIPATION AT THE HIGH SCHOOL.

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WisE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

ASSIGNED TO COMPLETE THE TASKS.

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL

yellow and tasks not started marked in

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in

)

PDSA#

ﬂ

90 DAYS ACTION STRATEGIES:

I

WHO IS ON
POINT?

(AlicOstaff | Mar. 30,

L ol

BY WHEN?

How
COMMUNICATED?

WILL CREATE
NEW TIMELINE IN
COLLABORATION
WITH THE NEW
SUPT.
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AT |

IN THE FIRST 120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in
yellow and tasks not started marked in -).

PDSA-# FIRST 120 DAYS ACTION STRATEGIES: WHO IS ON By WHEN How

POINT:

COMMUNICATED

LEwRDGE |
L EwRDGE |
T. PRice




17t

L Eldridge |
 Denise Brown,

District |
Technicians

BIG ROCK PLAN FOR PROGRESS — FLEMING COUNTY
GG-6 COACH TEACHERS ON CREATING LDC MODULES (INSTRUCTIONAL LADDER), PLANNING FOR FORMATIVE | L. ELDRIDGE 6-15-14 LDC/MDC
ASSESSMENT LESSONS, ANALYZING STUDENT WORK, AND MAKING INSTRUCTIONAL ADJUSTMENTS W. STEVENS (ON-GOING LEAD TEACHERS
BASED ON DATA FROM STUDENT WORK ANALYSIS. *Coaching/conferencing logs collected from PRINCIPALS 2014-15) AND CDT
CDT members after providing feedback to their colleagues in reference to the submitted LDC | TEACHER LEADS MEMBERS
modules for jurying; MDC leads reviewed the FAL reflection guides and made revisions to the
. / : . . . DOCUMENT
reflection questions in order to gather better information; CDT set expectations for
implementation for 2014-15. COACHING
EFFORTS AND
TRACK TEACHER
GROWTH IN USE
OF TOOLS.
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ek
|

L Eldidge |

*Some
teachers
throughout
district
attended LDC
trainings in
June and July
to strengthen
their
understanding..

*Sessions were
offered at the
August PL
academy.

IF WE ARE NOT SUCCESSFUL, WE WILL:

11
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IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: : PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in
yellow and tasks not started marked in .).

PDSA# 150 DAYS ACTION STRATEGIES: WHO IS ON BY WHEN | How COMMUNICATED
POINT?

PD-7 | Begin using CIITS to schedule and track professional development with the district. | L. Eldridge | 7-15-14 | Records in CIITS. |
*All summer PD scheduled and tracked through CIITS.

#8 Plan for monitoring of implementation of professional development and effectiveness, data | L. Eldridge | 7-30-14 | Principal PLC |
sources, and collection and analysis of data (e.g., growth plans, student growth goals, work.
observations, etc.). Principals

Identified data
*Full implementation of self-reflection, professional growth goals, student growth goals, and sources.
observation/peer observation system underway. Continue to work on system of monitoring.
CE-11 | Conduct certified evaluation training and explanation of procedures to administrative staff. | L. Eldridge | 7-32-34 | Agenda/Signin. |
T. Price 7-29-14

LP-3 | Provide professional development in the use of CIITS for lesson planning. L.Eldidge [ 815-14 | Lesson plandata |
*3 training sessions scheduled for August 5, led by teachers/principal. 8514 | reviewers.

*These sessions were cancelled due to the cancellation of the presenter from KEDC.

12
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T

*Some teachers
throughout district
attended LDC
trainings in June
and July to
strengthen their
understanding.

*Sessions were
offered at the
August PL
academy.

(QuALITY TooLs)

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT
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IN THE FIRST 180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in
yellow and tasks not started marked in .).

PDSA# 180 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN HOW
COMMUNICATED

83014 |
8-6-14
 8-30-14

e

| Principals

Principals |
' Denise Brown, CIO |
Denise Brown, CIO
DeniseBrown |
Senior Leadership |

9/30/14
930/14 |
9/30/14
| October 24,
2014
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PDSA#

FEREERE BB

180 DAYS ACTION STRATEGIES:

WHO IS ON POINT?

111

By WHEN

HOW

COMMUNICATED
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PDSA#

PEEpmE

180 DAYS ACTION STRATEGIES:

WHO IS ON POINT? BY WHEN HOwW
COMMUNICATED
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PERSONNEL

ASSIGNED TO COMPLETE THE TASKS.

IN THE FIRST 210 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT

THE MEASURES/EVIDENCE WE WILL USE ARE: : PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks completed by new superintendent not completed under old superintendent in blue, tasks in process marked in yellow

RE41 |
AE42 |

Denise Brown

and tasks not started marked in .).
PDSA # FIRST 210 DAYS ACTION STRATEGIES: WHO IS ON BY WHEN How
POINT? COMMUNICATED

AE-3.1, | Revise Fleming County Student Intervention System. Melissa James, November REVISED DATE

3.3 12,2014 JANUARY 30,

AE-3.1 Create Individual Learning Plan Goals. Lesia Eldridge November REVISED DATE
. 12,2014 JANUARY 30,

Melissa James 2015

AE-4.3

Revise Pre-inspection reports and system to system to monitor.

Greg Conway

November

17




BiG RoCK PLAN FOR PROGRESS — FLEMING COUNTY

12,2014
AE-4.3 Develop school-based checklist for facilities. Greg Conway November
12,2014
Greg Dunaway
PDSA # FIRST 210 DAYS ACTION STRATEGIES: WHO IS ON BY WHEN How
COMMUNICATED
POINT?
AE-4.4 | Begin facility plan update--Facility walkthrough (11:30; Oct. 28). Greg Conway November
12,2014

L

AE-4.7

:

Create District PE Grant Evaluation Plan.

Greg Conway

November
12,2014

AE-4.7,
4.8

‘

Conduct Fleming County Student Intervention System review and create FCSIS Evaluation Plan.

Melissa James

November
12,2014

REVISED DATE
JANUARY 30,
2015
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AE-5.3

'_

Develop Operational Data Analysis Framework.

Senior
Leadership
Team

November
12,2014

REVISED DATE
FEBRUARY 17,
2015

PDSA #

FIRST 210 DAYS ACTION STRATEGIES:

WHO IS ON
POINT?

By WHEN

How
COMMUNICATED

GregEmmons | November |
Lesia Eldridge

AE-2.1 Conduct review of district procedures and develop plans for revision. Senior November ONGOING
Leadership 17,2014
Team

AE-2.5, | Develop community engagement plan. Mendy November

3.8,5.5 High/FRYSC 17,2014

AE-3.8

Develop Parent University Framework - changed name to Parents Reinforcing Educational Priorities
(PREP).

Mendy
High/FRYSC

November
17,2014

19
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AE-3.11, | Develop 2015-16 professional learning plan. Senior November REVISED DATE
5.2 Leadership 17,2014 FEBRUARY 19,
Team 2015
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AE-1.2

|

School Leadership Teams develop school-based assessment plan that aligns with district plan.

-
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BiG RoCK PLAN FOR PROGRESS — FLEMING COUNTY

'AE-4.2 | Develop Race To Excellence School-Based Funding Plan. Greg Conway, | December
FO 19, 2014

| AE-4.3 | Develop Facility Inspection Reports. Greg Dunaway, | December
Maint, Sup. 19, 2014
Greg Conway,
FO

| AE-4.5 | Conduct analysis of transportation costs (fuel, mileage, time). Greg Conway, | December
FO 19.2104

'AE-5.2 | Complete Data Readiness Survey and draft a Data Evaluation Framework. Senior December
Leadership 19, 2014
Team

AE-5.4 | Create Quality Assurance Team to evaluate district readiness for AdvancED Standards of Quality Senior December

(Diagnostic Review). Leadership 19, 2014

Team
Quality
Assurance Team

TecH 16 | Teacher workstations at FCHS will be replaced to address limitations of aging equipment. Denise Brown December In progress.
District L0
Technicians

'AE-3.2 | Evaluate Kentucky Core Academic Standards implementation. Senior December
Leadership 22,2014

22
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Team
Tech 13 | The district core router will be replaced in order to realize the full potential of the bandwidth upgrade SLT and December Pomeroy
provided by KDE. Principals 30, 2014 quote has
been received
and a
requisition is
in process for
the
replacement
of the core
router pending
the completion
of the former
Ewing
Elementary
sale.
AEe-1.3 | Discuss and plan to align school and district vision statements. January 1,
2015
AE-1.4 Purchase AdvancED ELEOT walk-through instrument for district-wide use. Lesia Eldridge January 1, VENDOR
2015 TECHNICAL
ISSUES.
AE-1.2 Revise the Fleming County Schools Communication Plan. Melissa James, January 12,
DoSE 2015
AE-2.5 Finalize Community Engagement Plan. Mendy High, January 12,
FRYSC 2015
AE-3.8 Finalize Parents Reinforcing Educational Priorities (PREP) Program. Mendy High, January 12,
FRYSC 2015

23
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AE-4.3 Develop Facility Inspection Reporting System. Greg Dunaway

Greg Conway

January 12,
2015

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WisE: (A) PREPARE (B) INQUIRE (C)AcCT (QUALITY TOOLS)

PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

IN THE FIRST 240 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT

highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

PDSA # FIRST 240 DAYS ACTION STRATEGIES: WHO IS ON
POINT?

BY WHEN

How
COMMUNICATED

'AE-3.2 | Develop standardized process to collect feedback on benchmark assessments from schools. | LesiaEldridge | January 16,

'AE-2.2 | Develop draft 2015-16 school calendar to maximize professional learning opportunities. | Karen Kirby, DPP

AE-3.7 Develop Framework for Teacher Induction. Greg Emmons January 16,
2015

AE-4.5 Analyze data from Instructional Technology Survey and create plan for improvement. Denise Brown, January 16,
Clo 2015

24
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Ae-3.1 Create Individual Learning Plan Goals. LesiaEldridge, January 30,
Melissa James, 2015
Denise Brown
AE-3.2 Evaluate District Assessment Plan implementation and seek feedback from stakeholders. Lesia Eldridge January 30,
2015
AE-3.2 Finalize draft of Fleming County Schools Teaching and Learning Framework. Brian Creasman | January 30,
2015
AE- 3.6 Develop Engage New York Implementation Plan and homework framework. SLT and January 30,
Principals 2015
AE-3.10 Conduct Standards Based Grading Committee meeting and draft improvement plan. Lesia Eldridge January 30,
2015
AE-3.12 Finalize membership of FC Student Intervention System Committee. Melissa James January 30,
2015
AE-4.3 Review Facilities Inspection data and implement electronic facilities checklist. Greg Dunaway January 30,
2015
Greg Conway
AE-5.2 Assist principals in creation of data walls, data evaluations and student data notebooks. SLT January 30,
2015
AE-4.3 CREATE AND IMPLEMENT BUS INCIDENT NOTIFICATION SYSTEM BY INTEGRATING INFINITE CAMPUS WITH THE | DENISE BROWN, | JANUARY 30,
DISTRICT CALL SYSTEM. clo 2015
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AE-5.4

REVIEW IMPLEMENTATION OF SCHOOL-BASED PDSA WHICH WERE BASED ON KDE INTERNAL REVIEW
PRIORITIES AND BENCHMARK ASSESSMENT DATA.

SENIOR
LEADERSHIP
TEAM

JANUARY 30,
2015
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