
RADCLIFF ELEMENTARY

SCHOOL-BASED DECISION MAKING COUNCIL

MONTHLY MEETING OF October 2, 2014

The meeting began at 4:00 p.m. in the school’s SBDM Council Conference room with all members present (Carly Crews, Beth Carroll Teresa Morgan, Sylvania Dean, Elizabeth Lilley and Jermiah Gruber.  Guest:  Cindy McVicker, Utona Bieber, and Connie Owens. 

Agenda:  Mr. Gruber moved to approve the agenda, Mrs. Carroll seconded, and the motion passed by consensus.

Minutes:  Mrs. Carroll moved to approve the May 8, 2014 and the June 5, 2014 Monthly minutes.  Mrs. Lilley seconded, and the motion passed by consensus.   Ms. Lilley moved to approve the September 9, 2014 Minutes.  Mr. Gruber seconded, and the motion passed by consensus.
Planning:  Mrs. Morgan led in the discussion of setting times and dates for monthly Council meetings.  Ms. Lilley moved to approve that the SBDM Council will meet the first Thursday of each month at 4:00 p.m. in the SBDM Council Conference room that school is in session.  Mr. Gruber seconded, and the motion passed by consensus.
Hiring:  Mrs. Morgan stated that the positions of Assistants to be hired, 25 had applies and 12 showed up to be interview.  The Certified teacher’s position (First Grade) had five candidates to interview.  Ms. Lilley moved to approve that the interviewing committee’s selection be the ones hired.  Mr. Gruber seconded, and the motion passed by consensus.
Committee Reports:  Mrs. Bieber discussed the PBIS and SWISS data and went over the PBIS and SWISS reports.  Mrs. Bieber went on to define certain areas of the report.  How that Physical Aggression covered from a hit to the use of fist against student or Staff.  Totals had dropped some so far this year.  Agenda’s are used for communicating the point system daily to parent/guardians.  4th and 5th grade students record the points in their agendas and the 1st, 2nd, and 3rd grades are recorded by the teachers.  Mrs. Bieber went on to state that students with all 10’s for the week, get their names read on morning announcements and then go to her office for a reward.  Mrs. Bieber also stated how much Mrs. Morgan was greatly appreciated in all that she had done during our transition time and that Mrs. Morgan would continue to work with staff on Curriculum.  

New Business:   Set up time and date to meet Mr. Corder.  This includes Staff and Parent/students.  To appoint Committees.
Adjournment:  Mr. Gruber moved to adjourn, seconded by Ms. Lilley, and the motion passed by consensus.

The council meeting adjourned at 4:49 p.m.

Respectfully submitted,

Cynthia McVicker, Council Secretary

