
PANTHER ACADEMY
SITE BASE COUNCIL MEETING MINUTES
November 24, 2014
2:30 p.m. 
1.  Call to Order:  The meeting was called to order at 2:30 p.m.  by Kelly Graham.
2. Members Present:  Kelly Graham; Betsy Beach; Amy Truitt; Nicole Hines; Jarisia Lamons; and Secretary, Kim Druen.
3. Members Absent:  None
4. Guests:  None
5. Agenda:  Approved first by Butler and second by Beach
6. Approval of October 27 Minutes:  Approved first by Beach and second Lamons.  
7. Principal’s Report:  Mrs. Graham mentioned that Spirit Night is coming up as a Title I Parent Involvement Night to support reading and school spirit.  This will be held on December 4.  Also, she mentioned the Born Learning Academy had about 9 families to participate on Nov. 11.  The next one will be Dec. 9th and it will be a session on preparing your child to read and build language skills.  More families will be encouraged to attend by way of One Call, etc.  The STOP Bullying website information was shared as well as a copy of the School Report Card.  
8. Principal’s PGP:  Mrs. Graham reviewed her goals with the Council.  Both Preschool and Kindergarten will have goals that will be monitored.  Discussion was held on ways to improve both Preschool readiness and Kindergarten readiness.  In addition, Mrs. Graham shared her goals for improving Arts and Humanities and increasing funding/opportunities for PD for teachers.  Ms. Lamons and Ms. Butler mentioned getting in touch with the Hardin County Playhouse to see what they might be able to offer PA.  
9. Instructional Focus PGES:  Mrs. Graham explained that Peer Observations are underway at this time.    She also mentioned that teachers are focusing on increasing HOT (Higher Order Thinking) questions at this time and requested that “Thinking Wheels” be purchased for each teacher to use in aiding them to promote more thinking strategies in the classroom.  
10. Budget Updates:  Mrs. Graham explained that she was notified that the ESS Grant funding from the 2013-2014 school year has a remaining balance of $3,411.00.  She stated that we need to determine a plan for spending these funds quickly and provide our plan to Mrs. Kelli Bush at the Board Office.  Ideas were discussed of possibly using this funding for targeting our GAP students by providing tutoring by our teachers after school hours with a focus on Math and Science curriculum.  It was also mentioned we could use this to target GAP students focusing on Arts and Humanities.  It was the consensus of the council for Mrs. Graham to take this topic to our teaching faculty for their valuable input as well for a final discussion and decision.  Mrs. Graham also explained that the new ESS Budget for 2014-2015 has a current balance of $2,025.00 and is generally used to fund our Kindergarten Camp in July. Further discussion regarding how these funds will be spent will be decided at a later meeting.  An additional discussion regarding an update on the use of the 2013-2014 Title I funding balances were utilized to help fund a Professional Development for several of our Kindergarten teachers.  Mrs. Graham requested the use of the balance of approximately $692.00 be used to purchase a Critical Thinking Wheel tool to be used by all Kindergarten teachers to enhance their instructional focus with students. 
11. Committee Minutes:  Curriculum Minutes were approved first by Truitt and second Lamons.  Ms. Graham shared several of the committees work on policies for the Council to take home and review for first readings in January.  Nicole Hines suggested that we possibly look at developing a policy for lost library books and a homework policy. 
12. Meeting Adjourned:  Ms. Lamons motioned to adjourn and Ms. Truitt seconded.  
