

	Stage: 1. Implementation/Management2. Implementation/Management3. Implemenation/Management
	Goals: 1.  Improve academic rigor at DHS/DMS. 2. Implement a plan for 2014-2015 for Learning Walks and Instructional Rounds.3. Improve student IEP's and goals for special education students.
	Procedures: 1a. Implement Understanding by Design.1b. Coach new and developing teachers.1c. Work with DHS SBDM to create a schedule that allows for greater academic opportunities for students.2a. Use Danielson model to focus Learning Walks and Instructional Rounds.2b. Communicate "Instructional Standards and Expectations".3a. Work with new Director of Special/Education to improve IEP's and goals for students with special needs.
	Impact:  1. Increased student engagement in classroom.2. Increase teacher knowledge of best teaching practices and expectations.3. Improve academic achievement.
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