Name:

Jay Brewer

Individual Professional Growth Plan

ENGAGE

School Year:

Identified School/District Improvement Plan go'al and/or Objective:

2014-15

Procedure and Activities for Expected Impact Target Dates for
Growth Goal(s)/Objective(s) Achieveing Goal(s) and Completion/Review
(Individual Growth Plan must align Objective(s)
Present Professional with specific goals and objectives of
Development Stage school/district improvement plan).
0 1. Improve academic la. Implement 1. Increased June 2015
Implementation rigor at DHS/DMS. Understanding by student
/Management Design. engagement in
classroom.
1b. Coach new and
developing  teachers.
lc. Work with DHS
SBDMto create a
schedule that allows
for greater academic
opportunities for
students.
2. : 2. Implement a plan 2a. Use Danielson 2. Increase June 2015
Implementation for 2014-2015 for model to focus teacher
/Management Learning Walks and Learning Walks and knowledge of
Instructional Rounds. Instructional best teaching
Rounds. practices and
expectations.
2b. Communicate
"Instructional
Standards and
Expectations".
3. 3. Improve student 3a. Work with new 3. Improve June 2015
Implemenation/ IEP's and goals for Director  of academic
Management special  education Special/Education to [achievement.
students. improve IEP's and
goals for students
with special  needs.
Employee's Comments:
Supervisor's Comments:
This individual professional growth plan is aligned with the Consolidated Plan.
Individual Growth Plan Developed: Status: Achieved Revised Continued
(Employee's Signature) (Date) (Employee's Signature) (Date)
+
(Employee's Signature) (Date) (Employee's Signature) (Date)

Professional Growth Plan Stages:

O=0Orientation/Awareness

A=Preparation/Application

I=Implementation/Management

Copies: Evaluator-White; Central Office-Yellow; Evaluatee-Pink

R=Refinement/Impact




	Stage: 1. Implementation/Management












2. Implementation/Management








3. Implemenation/Management

	Goals: 1.  Improve academic rigor at DHS/DMS. 













2. Implement a plan for 2014-2015 for Learning Walks and Instructional Rounds.







3. Improve student IEP's and goals for special education students.










	Procedures: 1a. Implement Understanding by Design.

1b. Coach new and developing teachers.

1c. Work with DHS SBDM to create a schedule that allows for greater academic opportunities for students.


2a. Use Danielson model to focus Learning Walks and Instructional Rounds.

2b. Communicate "Instructional Standards and Expectations".

3a. Work with new Director of Special/Education to improve IEP's and goals for students with special needs.




	Impact:  1. Increased student engagement in classroom.











2. Increase teacher knowledge of best teaching practices and expectations.





3. Improve academic achievement.



	Date: June 2015














June 2015










June 2015
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