

	Stage: 1. Implementation/Management2. Implementation/Management
	Goals: 1.  Clearly communicate and imbed new mission statement.2. Visibilty and accessiblity of leadership team in the district.
	Procedures: 1a.Leadership Team will use key terms in discussions, growth plans, and goals.1a. School community will be provided opportunities to learn, own, and use new mission statement.2. District and school leaders will be positive examples for expectations in the district.
	Impact:  1. A focused learning community.2. Trust and culture will improve.
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