Individual Professional Growth Plan
Name: J3y Brewer  GROW Date: //1/14 School Year: 2014-15

Identified School/District Improvement Plan go'al and/or Objective:

Procedure and Activities for Expected Impact Target Dates for
Growth Goal(s)/Objective(s) Achieveing Goal(s) and Completion/Review
(Individual Growth Plan must align | Objective(s)
Present Professional with specific goals and objectives of
Development Stage school/district improvement plan).
1. 1. A concentrated la. A stronger 1. Improved June 2015
Implementation effort  will be placed mentorship ~ model instructional
/Management on working  with will  be implemented practices.
district leaders  to to assist leaders in
become stronger instructional
instructional leaders. growth.
2. 2. A system to 2. A collaborative 2. Clear June 2015
Implementation present data, review effort  will be made |expectaions and
/Management policies  and to establish  systems |system process
procudures, ~ and board |for data review and |established.
members to specific policy and procedure
focus areas will be review.
implemented.

Employee's Comments:

Supervisor's Comments:

This individual professional growth plan is aligned with the Consolidated Plan.

Individual Growth Plan f)eveloped: Status: Achieved "~ Revised Continued
(Employee's Signature) _ (Date) (Employee's Signature) (Date)
+
(Employee's Signature) (Date) (Employee's Signature) (Date)

Professional Growth Plan Stages:
O=Orientation/Awareness = A=Preparation/Application I=Implementation/Management R=Refinement/Impact

Copies: Evaluator-White; Central Office-Yellow; Evaluatee-Pink




	Stage: 1. Implementation/Management






2. Implementation/Management










	Goals: 1.  A concentrated effort will be placed on working with district leaders to become stronger instructional leaders.



2.  A system to present data, review policies and procudures, and board members to specific focus areas will be implemented. 



















	Procedures: 1a. A stronger mentorship model will be implemented to assist leaders in instructional growth.



2. A collaborative effort will be made to establish systems for data review and  policy and procedure review.



	Impact:  1. Improved instructional practices.






2. Clear expectaions and  system process established.








	Date: June 2015








June 2015
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