

	Stage: 1. Implementation/Management






2. Implementation/Management










	Goals: 1.  A concentrated effort will be placed on working with district leaders to become stronger instructional leaders.



2.  A system to present data, review policies and procudures, and board members to specific focus areas will be implemented. 



















	Procedures: 1a. A stronger mentorship model will be implemented to assist leaders in instructional growth.



2. A collaborative effort will be made to establish systems for data review and  policy and procedure review.



	Impact:  1. Improved instructional practices.






2. Clear expectaions and  system process established.
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