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Board of Education Meeting
November 13, 2014
Erlanger-Elsmere Board of Education

The Erlanger-Elsmere Board of Education met at 500 Graves Avenue, Erlanger, Kentucky at 7:00 p.m. on the 13th day of November, 2014 with the following members present:  (1) David Bird; (2) Jeffrey Miller; (3) Robin Cooper; (4) Rick Ernst; (5) Tom Luken
Kathy Burkhardt, Linda Holmes, Mike Nitardy
				
1. Open Meeting:  David Bird opened the meeting.

2. Pledge to the Flag:  David Bird led the Board in the Pledge to the Flag.

3. Recognitions:  
· The Erlanger Christian Church was recognized for being a Community Partner with our schools.  Angela Gabbard recognized Pastor Charles Martin and his wife, Jennifer Martin for their work at Lindeman Elementary.  The Erlanger Christian Church is involved in the Whiz Kids Program.  They also offered to donate a small electric organ to our schools.
· Christ’s Chapel Assembly of God was recognized for being a Community Partner with our schools.  Michael Goodenough recognized Senior Pastor Terri Crigger, and Missions and Outreach Pastor Pat Norberg and his wife, Evie Norberg for the Adopt-A-Block Program at Howell Elementary.
· Christi Bramlett was recognized for being an outstanding staff member.  She was nominated by Mr. and Mrs. Larry Owen who noticed her positive attitude when students and parents enter Howell Elementary.
· Delashea Daniels was recognized for her constant assistance and dedication to our schools.  Delashea is a parent, coach, substitute teacher and a volunteer.  She puts in many hours keeping the Howell website current, coaching the 8th grade cheerleaders at Tichenor, working with students in the classroom, managing fundraisers, book fairs, and the Holiday Shoppe at Howell.  In her spare time she also attends field trips as a parent chaperone.  She was nominated by Mr. Goodenough.  Mr. Gillis and Mr. Riehemann both shared wonderful comments as well about Ms. Daniels and all she does.

4. District Level Good News Items:  
· The After School Supper Program in conjunction with the After School PEP Grant Program has been a great success with 8,121 meals served in October.  This equates to 451 meals per day!  
· Instructional Rounds continue to go well at each school and are helping to inform and improve instructional practices.  The process is integrated into the CSIP Process .
· The Food Service Cook for America Program had a chef come in for a full week to help the Food Service Staff with meal preparation ideas and time saving hints.
· Students will again be taking the Gallup Poll throughout the District.
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5. Student Board Member Report:  
· The Cross Country Team had three members qualify for the State Meet.
· AP Students were treated to a trip to Camp Ernst.
· Seniors attended field trips to various colleges.
· The Varsity Football Team won first place in the playoffs with a 5-4-32 record.  They now play Newport Central Catholic in the second round on Friday.
6. Individual School Reports and SBDM Reports:
Lloyd:  
· John Riehemann presented a video of student, Isabella Cross’s speech for the Veteran’s Day Program held at Lloyd.
Bartlett:
· Behavior referrals have dropped 40% from this time last year.  Possible reasons are the middle school program & increased counseling and support.
· One student to transition back to Lloyd.
· Their first graduate for 2014-15 will happen in December.
Tichenor: 
· The SBDM met this Monday to review Tichenor’s CSIP plan; we also heard from our data team which provided recommendations for each content area.  We discussed the use of remaining budget to support our plan.  The council approved the first draft of the 2014-2015 CSIP.
· November 18th:  Parent Assessment Team Meeting to Review CSIP.
· November 19th:  EXPLORE Parent Night at 6:00 p.m.; refreshments will be provided.
· November 20th & 21st:  Counselors and Administrators will be meeting with 8th grade students to discuss EXPLORE Results.
· Tichenor had two students receive awards for the Why I Love America Calendar Contest:  El Faris, 6th grader, will have her picture published on one of the months and Tayja Akins, 7th grader, received an honorable mention and her picture will be printed in the honorable mention section.      
Arnett:
· Arnett staff is very excited about a collaborative effort by Arnett and Howell for their Arts and Humanities Department.  They are working together to purchase a kiln for pottery for the students.  
· Our Gifted/Talented students are getting ready to continue their third year of Playhouse in the Park this December--always a positive part of their school year.  
· Instructional Rounds was recently conducted at Arnett--individual conversations that have occurred as a result--as well as the changes that have already begun have been quite exciting.  
· All Pro Dads event again tomorrow at Arnett… attendance continues to increase.
· Next book study--Instructional Coaches network…2 meetings thus far, Joyce Harris attending next one… great dialogue/leading to action with principals/coaches.  
	Howell:
· Homework policy updates to meet the needs of our families.
· Writing policy being updated to match state testing results.
· PT3 completed, waiting to hear back about action plan for the school.
· 211 students got to attend PBIS first quarter incentive.
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· 6 students from Howell and several from the other elementary schools will be performing in the Northern KY Honor Choir. 
· 40 plus 20 more families will be receiving Thanksgiving meals from 7 Hills Church.
Lindeman:  
· PT3 was held with parents and went very well.  (Parents and Teachers Talking Together)
· Fall Festival was held and many families participated
· The special area teachers will be hosting and arts and humanities evening for families which will include all kinds of arts and humanities activities in which children and families may participate.
Miles:  
· Miles Elementary would like to thank everyone who participated in yesterday’s (Wednesday, November 12th) instructional rounds.  Today in professional learning communities we reflected on and discussed the feedback given to us from the instructional rounds team.  We also have begun the process of focusing on our next steps to continue to improve as a school.
· Last Thursday, November 6th, the Newport Aquarium’s African Black-Footed Penguin, Red Pepper and the Kenton County Library visited our second grade students.  Students engaged in three learning stations focused on informational text, literary text, and science regarding penguins.  The in school field trip was funded by a Learning Links Grant written by our second grade team in collaboration with the Kenton County Library.
· Due to the overwhelming response, we have had to divide our iMom session into two separate days.  Tomorrow, students who have a last name starting with letters A-M will attend at 8:00 in the morning.  Next Thursday, November 20th, students who have a last name starting with letters N-Z will attend at 8:00 in the morning as well.

7. Audit Report:  John Chamberlain presented the 2013-2014 Audit Report.

8. Review of Achievement Gap Report Information and Process:  Chad Molley presented.  Addendum A

9. Individuals Desiring to Speak to the Board:  No one present had a statement.

10. Approve Minutes of September 17, 2014 Special Board Meeting.

Motion:  Robin Cooper
Second:  Rick Ernst
Vote:      Cooper, yes; Ernst, yes; Luken, yes; Bird and Miller present but not voting.
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11. Approve Minutes of October 16, 2014 Monthly Board Meeting.

Motion:  Rick Ernst
Second:  Robin Cooper
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Miller, yes; Luken present but not voting.

12. Approve Minutes of October 30, 2014 5:45 pm Special Meeting.
Motion:  Tom Luken
Second:  Jeff Miller
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes.

13. Approve Minutes of October 30, 2014 6:00 Student Expulsion Meeting.
Motion:  Rick Ernst
Second:  Robin Cooper
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes.

14. Approve Minutes of October 30, 2014 7:00 Student Expulsion Meeting.
Motion:  Tom Luken
Second:  Robin Cooper
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes.

15. Approve Minutes of October 30, 2014 8:00 Student Expulsion Meeting.

Motion:  Rick Ernst
Second:  Tom Luken
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes.
					
16. Consent Agenda: 
a. Authorize Treasurer to pay bills from General Funds and Special Programs.  Addendum B
b. [bookmark: _GoBack]Authorize Treasurer to pay November salaries in the amount of $1,215,570.29.
c. Approve the Detailed Monthly Report and Balance Sheet for October, 2014 to be posted on the District Website for a six month period (House Bill 154).
d. Approve Bobbi Teague’s Request for Medical Leave of Absence from September 4, 2014 through October 17, 2014.
e. Approve Tichenor’s Request to transport students for an overnight trip to the Cincinnati Zoo, using an Erlanger-Elsmere School District Bus on April 23-24, 2015 per Board Policy 09.36.
f. Approve Tichenor’s Request to transport students on December 12, 2014 to Contemporary Arts Center in Cincinnati, Ohio using the Common Carrier, First Student per Board Policy 09.36.
g. Approve Tichenor’s Request to transport students on December 18, 2014 to DYI Printing in Cincinnati, Ohio using the Common Carrier, First Student per Board Policy 09.36.
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h. Approve Payment #2 to Schrudde & Zimmerman in the amount of $67,941.00 for Miles Elementary HVAC Improvements (BG #14-176).
i. Second Reading and Approval of KSBA Policy 09.2 Student Welfare & Wellness.
j. Approve Shortened School Day for Howell Elementary Student #111314 as recommended by a medical doctor, ARC, IEP, and Board Approval.
k. Approve the A1A Standard Form of Agreement between Owner and Architect A1A B201-2007-KDE Version for Referenced Project with the Required Attachments and Certificates of Insurance (BG #15-022 Northern Kentucky Headstart).
l. Approve the BG-3 Statement of Probable Cost Form BG #15-022 Northern Kentucky Headstart Elsmere Facility (Approved after the fact at the request of KDE and is for the Bidding Document Phase, not for Bids).
m. Pursuant to KRS 158.150 and in support of its decision to expel Pupil #103014a, the School Board hereby finds as follows:  Student #103014a shall be expelled from Lloyd for violation of Board Policies and the Provisions of KRS 158.150 for the remainder of the 2014-15 school year with services.
n. Pursuant to KRS 158.150 and in support of its decision to expel Pupil #103014b, the School Board hereby finds as follows:  Student #103014b shall be expelled from Lloyd for violation of Board Policies and the Provisions of KRS 158.150 for one calendar year without services.
o. The Board further makes a determination which is supported by the clear and convincing evidence presented at the hearing that Student #103014b poses a threat to the safety of other students or the school staff and therefore cannot be placed in a state funded agency.
p. Pursuant to KRS 158.150 and in support of its decision to expel Pupil #103014c, the School Board hereby finds as follows:  Student #103014c shall be expelled from Lloyd for violation of Board Policies and the Provisions of KRS 158.150 for one calendar year without services.
q. The Board further makes a determination which is supported by the clear and convincing evidence presented at the hearing that Student #103014c poses a threat to the safety of other students or the school staff and therefore cannot be placed in a state funded agency.
Motion:  Jeff Miller
Second:  Robin Cooper
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes.
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17. Personnel Changes:
HIRE – CLASSIFIED 
Christi Bramlett – Wellness Alliance After School Activity Leader
George Canfield – Wellness Alliance After School Activity Leader
Craig Dollins – Wellness Alliance After School Activity Leader
RESIGN - CLASSIFIED
Arelis Gomez – Cook/Baker
Tina Wehrle – Cook/Baker
EXTRA SERVICE – CHANGE OF POSITION
Donald Fuller – Baseball-Assistant to Baseball-JV Head Coach
PARAPROFESSIONAL- HIRE
Carrie Buck – Cheerleaders-Winter Coach
Donald Dowlen – Basketball-Boys-6th grade
Carlita Moore – Scorekeeper-Basketball-Boys-V/JV
Carlita Moore – Scorekeeper-Basketball Away-Boys-V/JV
Marty Moore – Baseball Assistant
VOLUNTEER – REMOVE
Herbert Cuthbertson – Volunteer Equipment Specialist HS Band
VOLUNTEER – RECOMMENDATIONS
Kevin Burke – Volunteer-Basketball-4th/5th grade-Girls-Asst. Coach-Lindeman
Pam Crawford – Volunteer Equipment Specialist HS Band
Eric Garner – Volunteer Equipment Specialist HS Band
Brianna Johns – Volunteer – Basketball-4th/5th grade-Girls-Asst. Coach-Howell
Carlita Moore – Volunteer Varsity Baseball Scorekeeper
TUTORS-HIRE
Lloyd
Laura Albrinck
Mary Brady
Joan Bryson
Donald Fuller
Mike Key
Cara Lawson
Sandra Morris-Coordinator and Tutor
Aubrey Ryan
Cody Ryan
Arnett
Stephanie Eby
Matt Engel-Coordinator
Nancy Leftin
Barbara Thomas
Ashley Wordeman
Howell
Christi Bramlett
Nancy Breidenich
April Faust
Hannah Fields
										1848
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Michael Goodenough-Coordinator
Jessica Holleman
Missy Rolf
Cheryl Schmitz
Barbara Thomas
Arlene Truitt
Lindeman
Maria Ahlers
Kathy Behne
Ophelia Bigford
Colleen Curtis
Tiffany Engels
Amanda Greenwald
Jessica Hall
Bethany Hamann
Amy Johnson-Coordinator and Tutor
Kelly Marshall
Skye McMahon
Barbara Pawsat
Connie Powell
Michelle Willoughby
Miles
Kim Asbrock
Nina Buddell
Matt Crupper
Regina Danks-Coordinator and Tutor
Karen Engel
Tiffany Gildea
Jennifer Goodenough
Josh Jackson
Della Kemper
Amanda Mazzaro
Pam Shafer
Leah Stidham
Barbara Taylor
Olivia Thompson
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SUBSTITUTES – UPON PROPER CERTIFICATION
Jo Ellen Davis
OTHER
Jo Ellen Davis – sub assistant

18. Facility Fundraising Requests:
Tichenor – My Locker Spirit Wear – Athletic Department Funds
Tichenor – Chipotle Night – Energy Club Funds
Tichenor – 59 Minute Coupon Books – Athletic Department Funds
Lloyd – U.S. Baseball Academy Youth Camp – Baseball Team Funds
Lloyd – Bowl-a-Thon – Baseball Team Funds
Lloyd – Chipotle Night – Winter Guard Funds
Lloyd – 31 Catalog Sale – Winter Guard Funds
Lloyd – Great American Discount Cards – Band & Choir Funds
19. Discussion and Action Agenda:  

a. Budget:  Linda Holmes asked if there were any more questions or concerns with the Audit Report.
b. TELL Survey Information, Ongoing Work and Next Steps:  Kathy Burkhardt presented information on the TELL Survey.  Addendum C
c. PGES Implementation Progress:  Kathy Burkhardt presented information on PGES.  Jenny Ray from the State Department commented on how well the process is going.  Addendum D

20. Adjourn.

Motion:  Robin Cooper
Second:  Tom Luken
Vote:       Bird, yes; Cooper, yes; Ernst, yes; Luken, yes; Miller, yes





							______________________________
								Chairman of the Board




							______________________________
								           Secretary									
