Fleming County Schools
30-Day Focus Progress Report (11.07.2014)

Standard 1: The system maintains and communicates at all levels of the organization a purpose and
direction for continuous improvement that commit to high expectations for learning as well as shared
values and beliefs about teaching and learning.

Lead Due Date

1.3 Goal
Create Diagram of District Systems.

Senior Leadership November 17, 2014

Team

Standard 2: The system operates under governance and leadership that promote and support student
performance and system effectiveness.

Lead Due Date

2.1 Goal Senior Leadership November 17, 2014
Review district procedures. Team

2.1 Goal Greg Emmons November 12, 2014
Evaluation plan for classified staff.

2.2 Goal

Lesia Eldridge November 17, 2014
Create 2015-16 professional learning plan.

2.4 Goal TBD (after

Internal Review)

Senior Leadership
District-wide curriculum implementation plan & create Team &
school formative assessment plan. Principals

2.5 Goal Mendy High/FRYSC November 17, 2014
Develop community engagement plan.
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Fleming County Schools
30-Day Focus Progress Report (11.07.2014)

Standard 3: The system’s curriculum, instructional design, and assessment practices guide and ensure
teacher effectiveness and student learning across all grades and courses.

Lead

Due Date

3.1 Goal

Fleming County Student Intervention System revision.

Melissa James

November 12, 2014

3.1 Goal
Create ILP Goals.

3.3 Goal

3.6 Goal
Engage NY implementation plan & homework
framework.

Fleming County Student Intervention System revision.

Lesia Eldridge
Melissa James
Denise Brown

Melissa James

Senior Leadersh|p
Team &
Principals

November 12, 2014

November 12, 2014

TBD ( pendlng
Internal Review)

3.11 Goal
2015-16 professional learning plan.

Senior Leadership
Team

3.7 Goal Greg Emmons November 17, 2014
Framework for induction. Lesia Eldridge

3.8 Goal Mendy High/FRYSC November 17, 2014
Community Engagement plan.

3.8 Goal Mendy High/FRYSC November 17, 2014
Parent University framework.

3.9 Goal Guidance Counselors | November 17, 2014
Formalized student mentoring framework (student

advocacy).

November 17, 2014

Fleming County Student Intervention System (FCSIS)
committee.

3.11 Goal Greg Emmons November 12, 2014
Classified evaluation plan.
3.12 Goal Melissa James November 12, 2014
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Fleming County Schools
30-Day Focus Progress Report (11.07.2014)

Standard 4: The system has resources and provides services in all schools that support its purpose and

direction to ensure success for all students.

Lead

Due Date

4.1 Goal
Finalize job descriptions and upload to web.

Greg Conway
Greg Emmons

November 12, 2014

4.2 Goal

Race to Excellence school-based funding plan.
4.3 Goal

Pre-inspection reports and system.

4.3 Goal
School-based checklist for facilities.

Greg Conway

Greg Conway

Greg Conway

Greg Dunaway

November 12, 2014
November 12, 2014

November 12, 2014

4.3 Goal Greg Conway November 15, 2014
Finance, Technology and Operations (FTO) committee. Denise Brown
4.4 Goal Greg Conway November 15, 2014
Finance, Technology and Operations (FTO) committee. Denise Brown
4.4 Goal Greg Conway November 12, 2014

Begin facility plan update.
Facility walkthrough (11:30; Oct. 28).

4.5 Goal Denise Brown November 12, 2014
Mobile lab usage documentation.

4.5 Goal Denise Brown November 12, 2014
Lesson plans aligned to mobile lab usage.

4.5 Goal Greg Conway November 12, 2014
Race to Excellence school-based plan.

4.6 Goal Greg Conway November 15, 2014
FTO committee/facilities plan. Denise Brown

4.6 Goal Denise Brown November 12, 2014
Evaluation of instructional technology .

4.7 Goal Lesia Eldridge October 31, 2014
District assessment/monitoring plan.

4.7 Goal Lesia Eldridge October 31, 2014

District-wide walk-though plan.
4.7 Goal

PE Grant evaluation plan.
4.7 Goal
Gifted Program evaluation plan.

Greg Conway

Lesia Eldridge

November 12, 2014

November 12, 2014

4.7 Goal
FCSIS evaluation plan.

Melissa James

November 12, 2014

4.8 Goal
FCSIS review.

Melissa James

November 12, 2014
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Fleming County Schools
30-Day Focus Progress Report (11.07.2014)

Standard 5: The system implements a comprehensive assessment system that generates a range of
data about student learning and system effectiveness and uses the results to guide continuous
improvement.

Lead Due Date

5.1 Goal
Teaching and Learning Review (internal review,
standard 3).

October 27-29,
2014

Senior Leadership
Team
KDE

5.2 Goal

Data evaluation framework. Team

November 12, 2014
Team

Senior Leadership
Team

Senior Leadership

Team

5.3 Goal

2015-16 professional learning plan.
5.3 Goal

Operational data analysis framework.

November 17, 2014

Senior Leadership November 12, 2014
November 12, 2014

Data book review plan. Senior Leadership

5.5 Goal Mendy High/FRYSC November 17, 2014
Community engagement plan.
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