BiG ROCK PLAN FOR PROGRESS

BiG ROCK: PDSAS FOR DISTRICT IMPROVEMENT

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT

PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

highlighte

din -, tasks in process marked in yellow and tasks not started marked in -).
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BiG ROCK PLAN FOR PROGRESS

—

COMPLETED
Oct/14

WILL CREATE
NEW TIMELINE
IN
COLLABORA-
TION WITH THE
NEW SUPT.

COMMUNICATION TEAM TO INCLUDE STAFF MEMBER FROM EACH SCHOOL TO ACT AS “POINT PERSON”
FOR THEIR SCHOOL.

SUPERINTENDENT;
PRINCIPALS

Fes. 12,2014

NEw
COMMUNICA-
TION
COMMITTEE
FORMED AND
REVISIONS ARE
BEING MADE
TO PLAN.

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT
(QuALITY TooLs)




BiG ROCK PLAN FOR PROGRESS

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WWHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL
ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA-# 60 DAYS ACTION STRATEGIES: WHoO IS ON By How
POINT? WHEN COMMUNICATED

GPP-4 NEw DISTRICT VISION AND MISSION COMPLETED AND SHARED WITH STAKEHOLDERS. SUPERINTENDENT | FEB 15,2014 | DISTRICT
STRATEGIC
GOALS
PRESENTED TO
THE BOARD FOR
APPROVAL ON
Ocr. 16,
2014.




BiG ROCK PLAN FOR PROGRESS
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LenaliaLin, AHsuaalnit

CE-1 | CONVENE CERTIFIED EVALUATION COMMITTEE TO REVIEW THE MODELCEP ANDDISCUSs | L.ELDRIDGE; |
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BiG ROCK PLAN FOR PROGRESS

LI

—
 ASSESS BREAKFAST PARTICIPATION AT THE HIGH SCHOOL.
'MEETWITH H. S. PRINCIPAL TO DEVELOP A PLAN TO INCREASE BREAKFAST PARTICIPATION. |

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY ToOLS)




BiG ROCK PLAN FOR PROGRESS

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WWHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL

ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA#

BLE

90 DAYS ACTION STRATEGIES:

WHoO IS ON
POINT?

Alcostaff |

L =

BY WHEN?

How
COMMUNICATED?

WILL CREATE
NEW TIMELINE IN
COLLABORATION
WITH THE NEW
SUPT.

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY ToOLS)




BiG ROCK PLAN FOR PROGRESS

BiG RocK:

IN THE FIRST 120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA-#

FIRST 120 DAYS ACTION STRATEGIES:

WHO IS ON
POINT?

LEwRDGE |

By WHEN

53014

How
COMMUNICATED

GG-6

COACH TEACHERS ON CREATING LDC MODULES (INSTRUCTIONAL LADDER), PLANNING FOR
FORMATIVE ASSESSMENT LESSONS, ANALYZING STUDENT WORK, AND MAKING INSTRUCTIONAL

ADJUSTMENTS BASED ON DATA FROM STUDENT WORK ANALYSIS. *Coaching/conferencing logs
collected from CDT members after providing feedback to their colleagues in reference to the
submitted LDC modules for jurying; Math Design Collaborative (MDC) leads reviewed the
Formative Assessment Lessons (FAL) reflection guides and made revisions to the reflection
questions in order to gather better information; Curriculum Design Team (CDT) set

L. ELDRIDGE;
W. STEVENS;
PRINCIPALS;
TEACHER LEADS

expectations for implementation for 2014-15.

6-15-14
(oN-GOoING
2014-15)

LDC/MDC LEAD
TEACHERS AND
CDT MEMBERS
DOCUMENT
COACHING
EFFORTS AND
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TRACK TEACHER
GROWTH IN USE
OF TOOLS.

Lessonpian
DATA COLLECTED
BY REVIEWERS.

ERER ql!

1 1
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BiG ROCK PLAN FOR PROGRESS

*SOME
TEACHERS
THROUGHOUT
DISTRICT
ATTENDED LDC
TRAININGS IN
JUNE AND JuLY
TO STRENGTHEN
THEIR
UNDERSTANDING.

*SESSIONS WERE
OFFERED AT THE
AUGUST PL
ACADEMY.

IF WE ARE NOT SUCCESSFUL, WE WILL:
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BiG ROCK PLAN FOR PROGRESS

IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: : PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in .).

PDSA# 150 DAYS ACTION STRATEGIES: WHoO IS ON BY WHEN | How COMMUNICATED

POINT?

LEwRDGE |
LEwRDGE | 7-30-14
PRINCIPALS

LEWRDGE |

Bl |
TecH-2 Dewise Brown, | 8/1/14
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1

RLELL

cio
L.EWRIDGE | 8-15-34 |
8-5-14
 Denise BRowN, | 8/7/14
cio
DisTRICT 8/7/14
TECHNICIANS
 Denise BRowN, | 8/7/14
cio
DENisE BROWN,  8/7/14
cio
--
(onGoiNG)
‘DEDRDSE | BEBHA | *Some reAcHERs
THROUGHOUT DISTRICT
- ATTENDED LDC
TRAININGS IN JUNE
AND JULY TO

14



BiG ROCK PLAN FOR PROGRESS

STRENGTHEN THEIR
UNDERSTANDING.

*SESSIONS WERE
OFFERED AT THE
AUGUST PL ACADEMY.
IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY
TooLs)

IN THE FIRST 180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: : PDSA’S WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA# 180 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN HOW
COMMUNICATED

PRNCPALS | 8-30-14 | AGENDA/SIGN-IN |
8-6-14
8-30-14

ER
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PDSA# 180 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN HOW
COMMUNICATED

SLRL
1114
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PDSA# 180 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN HOW
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LesnELDRIDGE |
LESAELORIDGE |
SUPERINTENDENT |
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BiG ROCK PLAN FOR PROGRESS

IN THE FIRST 210 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: : PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in green, tasks in process marked in yellow and tasks not started marked in -).

PDSA # FIRST 210 DAYS ACTION STRATEGIES: WHO IS ON BY WHEN How
POINT? COMMUNICATED
AE-2.1, | DEVELOP EVALUATION PLAN FOR CLASSIFIED STAFF. GREG EMMONS NOVEMBER
3.11 12,2014
AE-3.1, | REVISE FLEMING COUNTY STUDENT INTERVENTION SYSTEM. MELISSA JAMES, NOVEMBER
3.3 12,2014
DoSE
AE-3.1 CREATE INDIVIDUAL LEARNING PLAN GOALS. LESIA ELDRIDGE; NOVEMBER
12,2014
MELISSA JAMES;
DENISE BROWN
AE-4.1 FINALIZE JOB DESCRIPTIONS AND UPLOAD TO DISTRICT WEBSITE. GREG CONWAY; NOVEMBER
12,2014
GREG EMMONS
AE-4.2 RACE TO EXCELLENCE SCHOOL-BASED FUNDING PLAN. GREG CONWAY NOVEMBER
12,2014
AE-4.3 REVISE PRE-INSPECTION REPORTS AND SYSTEM TO SYSTEM TO MONITOR. GREG CONWAY NOVEMBER
12,2014
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BiG ROCK PLAN FOR PROGRESS

AE-4.3 DEVELOP SCHOOL-BASED CHECKLIST FOR FACILITIES. GREG CONWAY NOVEMBER
12,2014
GREG DUNAWAY
PDSA # FIRST 210 DAYS ACTION STRATEGIES: WHO IS ON By WHEN How
COMMUNICATED
POINT?
AE-4.4 | BEGIN FACILITY PLAN UPDATE -- FACILITY WALKTHROUGH (11:30; OcT. 28). GREG CONWAY NOVEMBER
12,2014
AE-4.5 | CREATE MOBILE LAB USAGE DOCUMENTATION. DENISE BROWN NOVEMBER
12,2014
AE-4.5 | LESSON PLANS ALIGNED TO MOBILE LAB USAGE. DENISE BROWN NOVEMBER
12,2014
AE-4.6 | CONDUCT EVALUATION OF INSTRUCTIONAL TECHNOLOGY. DENISE BROWN NOVEMBER
12,2014
AE-4.7 CREATE DISTRICT PE GRANT EVALUATION PLAN. GREG CONWAY NOVEMBER
12,2014
AE-4.7 CREATE GIFTED PROGRAM EVALUATION PLAN. LESIA ELDRIDGE NOVEMBER
12,2014
AE-4.7, | ConpucT FLEMING COUNTY STUDENT INTERVENTION SYSTEM (FCSIS) REVIEW AND CREATE FCSIS MELISSA JAMES NOVEMBER
4.8 EVALUATION PLAN. 12,2014
AE-5.2 CREATE DATA EVALUATION FRAMEWORK AND REVIEW PLAN. SENIOR NOVEMBER
LEADERSHIP
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BiG ROCK PLAN FOR PROGRESS

TeAm 12,2014

AE-5.3 DEVELOP OPERATIONAL DATA ANALYSIS FRAMEWORK. SENIOR NOVEMBER
LEADERSHIP 12,2014
TEAM

AE-4.3, | CReATE DISTRICT FINANCE TECHNOLOGY AND OPERATIONS COMMITTEE. GREG CONWAY; NOVEMBER

4.4,4.6 DENISE BROWN 15,2014

PDSA # FIRST 210 DAYS ACTION STRATEGIES: WHO ISON BY WHEN How

COMMUNICATED
POINT?

AE-1.3 CREATE DIAGRAM OF DISTRICT SYSTEMS SENIOR NOVEMBER
LEADERSHIP 17,2014
TeEAM

AE-2.1 ConbucT REVIEW OF DISTRICT PROCEDURES AND DEVELOP PLANS FOR REVISION. SENIOR NOVEMBER
LEADERSHIP 17,2014
TEAM

AE-2.5, DEVELOP COMMUNITY ENGAGEMENT PLAN. MENDY NOVEMBER

3.8,5.5 HiGH/FRYSC 17,2014

AE-3.7 DEeVELOP FRAMEWORK FOR NEW EMPLOYEE INDUCTION. GREG EMMONS; NOVEMBER

17,2014

LesIA ELDRIDGE
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BiG ROCK PLAN FOR PROGRESS

AE-3.8 DEVELOP PARENT UNIVERSITY FRAMEWORK. MENDY NOVEMBER
HiIGH/FRYSC 17,2014

AE-3.9 CREATE FORMALIZED STUDENT MENTORING FRAMEWORK (STUDENT ADVOCACY). GUIDANCE NOVEMBER
COUNSELORS 17,2014

AE-3.11, | DEVELOP 2015-16 PROFESSIONAL LEARNING PLAN. SENIOR NOVEMBER

5.2 LEADERSHIP 17,2014
TEAM

REVISED 3-5-14-JH; REVISED 5-12-14*JH; ReviSED 9-10-14*JH, ReviseDp 11-11-14*JH
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