
RADCLIFF ELEMENTARY
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Principal Selection Process

OPEN MEETING
9/9/14
The meeting began at 4:00 p.m. in Conference room C at Central Office with Ms. Johnston, Mr. Kopp, Mrs. Carroll, Mrs. Crews, Ms. Lilley, Ms. Dean, and Mr. Gruber.  Visitors attending the SBDM meeting were Mrs. Owens.
Minutes:  Ms. Carroll moved to approve the minutes.  Mr. Gruber seconded, and the motion passed by consensus.
Agenda:  Ms. Lilley moved to approve the agenda.  Mr. Gruber seconded, and the motion passed by consensus.

Survey Results:  The survey was reviewed and council discussed items from question 3 on the survey that would be used for the criteria when selecting a principal.
Principal Selection Process:  Criteria for principal selection were established as the following:
1.  Fair and consistent for all

2. High expectations for self and others

3. Support students and staff

4. Follows through on commitments and responsibilities

5. Leads by example

6. Build morale and unity

7. Good communicator

8. Approachable and accessible to all stakeholders

9. Instructional leader

Ms. Carroll moved to approve the criteria for the principal selection.  Mr. Gruber seconded, and the motion passed by consensus.

Adjournment for open session:  Ms. Lilley moved to adjourn the open session to move into a closed session, seconded by Mr. Gruber, and the motion passed by consensus.

Closed Session:  Reviewed 15 applications
Adjournment for closed session:  Ms. Carroll moved to adjourn the closed session and to resume the open session, seconded by Mr. Gruber, and the motion passed by consensus.

Next Meeting:  Next meeting will be Monday, September 15th at Central Office to interview applicants. 

Adjournment:  Mr. Gruber moved to adjourn the open session, seconded by Ms. Carroll, and the motion passed by consensus.
The council meeting adjourned at 8:00 p.m.

Respectfully submitted,

Carly Crews,  

Principal Selection Process Secretary  
