                     

1. Opening Business – Mrs. Brandenburg called the meeting to order at

3:04 pm.  Members present were Mrs. Keshia Goodman, Mrs. Jennie Riney, Ms. Michelle Buckley, Mrs. Aundrea Harper, Ms. Andrea Palmer, and Ms. Rebecca Kline.  Mrs. Suzanne Carter was absent.  Carlena Sheeran was a guest in attendance.
a.  Agenda Approval

Mrs. Goodman moved to accept the agenda.

Mrs. Riney seconded the motion.
Consensus
b.  Minutes Approval
Mrs. Riney moved to accept the minutes as written.

Mrs. Goodman seconded the motion.
Consensus
c.  Good News Reports – Preschool numbers are increasing.  MAP testing #1 was conducted earlier this year than in previous years so initial math scores were lower.  Students tested well in reading.  PBIS implementation is going well.  Teacher Professional Growth Evaluation System is underway and will be a useful tool for administrators and faculty and will positively affect student outcomes.
d.  Public Comment – None 
2. School Improvement Planning Report – CSIP was reviewed with goals remaining the same.  Data changes because our students change.  This will be submitted by Oct. 1 in ASSIST.
3. Budget Report – Reviewed MUNIS and CPA budgets.  Our picture money will be deposited in Fund 22.  Some of this money may be spent on technology-classroom sets of iPods which are cheaper than buying individual iPads.  Still owe HCBO $4628 for the existing kindergarten playground which needs to be paid off this year.  May need to use PPA funds to accomplish this.  The need for an additional preschool playground was discussed because of scheduling issues with eight classes in each session and the gross motor requirements.  HCS Preschool Department is aware and may join NPES in achieving this.  The PTA board was contacted about matching funds for this playground and the board agreed.
4. Committee Reports/Review – None 
5. Bylaws/Policy Report or Review – Committee charges will be given to the following committees for needed policies due by the November meeting:  
a.  Planning and PD – Program Appraisal Policy

b.  Curriculum – Student Technology Policy

The Consultation for Hiring Policy can be decided upon by the SBDM council.  Will be reviewed at the October meeting.  Clarification as to the status of the Instructional and Non-Instructional Staff Time Policy is needed.  If this policy has not been adopted, then it will be given to the Planning and PD committee.
                   6.  New Business – The Student Injury Report was reviewed with the 


majority of injuries being falls and trips.  Ms. Rebecca Kline was elected on



Sept. 3 as a new parent representative filling the vacancy spot.  Mrs. 


Suzanne Carter was elected on Sept. 16 as the minority teacher representa-



tive and the minority parent election will be held on Sept. 29th.  Mrs. 



Brandenburg and Mrs. Goodman will attend the experienced training on



Sept. 30 and Ms. Kline and Mrs. Carter will attend new member training



on Oct. 2 and 16.  
                   7. Executive Session – Ms. Buckley made a motion at 3:58 pm to move to 


executive session.  Mrs. Goodman seconded the motion.  Consensus.  At 



4:00 Mrs. Riney made a motion to move out of executive session.  Ms.



Buckley seconded the motion.  Consensus.


        8. Adjourn
Mrs. Goodman made a motion to adjourn the meeting at 4:01 pm.
Mrs. Palmer seconded the motion.

Consensus

North Park Elementary


SBDM Council Meeting 


September 25, 2014


3:00 pm  Library








