THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent

DATE:
November 20, 2014
SUBJECT:
approve of change orders 2.1 – 2.11 for HVAc Improvements at Meadowview Elementary School 
ISSUE

The Board needs to approve the Change Orders 2.1 – 2.11 for HVAC Improvements at Meadowview Elementary School.
FACTS:
The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 1.1 – 2.11 are listed below and supporting documentation is attached.  
	
	Item
	Reason For Change
	Amount

	2.1
	Re-grade, seed and straw area behind playground.
	Erosion of existing condition to be corrected.  Was not included in contract.
	$1,159.00

	2.2
	Install sprinkler head guards in gymnasium.
	Sprinkler heads in gym were exposed.  The guards protect the heads from stray balls.
	$1,089.00

	2.3
	Delete installation of wood flooring in classroom closets.
	Not needed.
	($2,432.00)

	2.4
	Time-and-materials cost to remove existing limited area sprinkler lines.
	Existing sprinkler lines in records room had to be removed because they were not part of the new system.
	$1,266.00

	2.5
	Delete casework from the scope of work.
	School wanted to delete the casework to get furniture for lobby.  Owner agreed to use existing casework.
	($4,850.00)

	2.6
	Credit for electrical work not required due to deletion of casework.
	School wanted to delete the casework to get furniture for lobby.  Owner agreed to use existing casework.
	($758.00)

	2.7
	Credit for difference between the scheduled cost and actual cost of geothermal well casing.
	Some proposed casing was not needed for the project.
	($11,576.00

	2.8
	Remove existing mechanical louver and install brick veneer
	Owner requested to remove unsightly louvers and install matching brick.
	$4,669.00

	2.9
	Credit for the cost of two Smart boards damaged during construction
	Items damaged by subcontractors during construction.
	($4,004.00)

	2.10
	Credit for replacement parts for a clock damaged during construction.
	Items damaged by subcontractors during construction.
	($184.00)

	2.11
	Add 2" circuits for ERU#1 and ERU#2.
	These were left out of design by mechanical engineer.  Owner is only paying for labor to install not the total costs of materials and labor to drain system.
	$2,643.00

	  






                     TOTAL
	 ($12,978.00)


 RECOMMENDATION

I RECOMMEND THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE change orders 2.1 – 2.11 for the HVAC improvements to Meadowview elementary school total decuct of $12,978.40.
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE change orders 2.1 – 2.11 for the HVAC improvements to Meadowview elementary school total deduct $12,978.40.
