December 9

8:30 a.m. to 3:00 p.m.

Ramada Plaza Louisville
9700 Bluegrass Parkway
Louisville, KY 40299

@ The Professional Growth and Effectiveness System (PGES)
will inform personnel decisions in Kentucky schools next
year. Do you have a plan for your school?
APPALACHIA

Regional Educational Laboratory

Audience:

Principals, instructional staff, and central office staff.

Presenter:

. Jeffrey C. Wayman, Ph.D., President, Wayman
Services, LLC.

Learn about:

. Research-based leadership strategies that support ongoing PGES
implementation.

« How to tell your school’s story with PGES data.
. How to conduct teacher conferences to effectively provide feedback.

. How to distribute leadership and leverage expertise in your schools to
support PGES data use.
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