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 Educator Quality Oversight Committee 
(EQOC)—JCPS 50/50 Committee

 Meets at least bi-monthly to review, draft, design, 
and provide feedback on implementation strategies.

 Create and approve draft Certified Evaluation Plan 
(CEP).

 JCPS PGES Implementation Team & its Sub-
committees

 Meets often/as needed to plan, design, and 
implement strategies for school-based support of all 
components of PGES.



 2014-2015 Full Implementation without 
accountability.

 Principals and assistant principals continue 
proficiency in TeachScape for implementation of 
TPGES and PPGES.

 All schools have designated a TPGES Teacher 
Leader Team of experts.
 Student Voice/CIITS Teacher Leader Expert
 Self-Reflection/Professional Growth Plan (PGP) Teacher 

Leader Expert
 Peer Observation Teacher Leader Expert
 Student Growth Teacher Leader Expert



 May 2014—All principals and assistant principals attended a 6-hour 
update training on TPGES and PPGES in collaboration with KDE and 
KASA.

 June 2014—All school TPGES Implementation Teams attended a two-day 
training on all components of PGES, with emphasis on Self-
Reflection/PGP, in collaboration with KDE and KASA.

 September 2014—Student Voice/CIITS Teacher Leader Experts attended 
a 3-hour update training on CIITS.

 October 2014—Student Growth Teacher Leader Expert, GCC, and 
administrator attended a 3-hour training on Student Growth Goals in 
collaboration with KDE.

 November 2014—Peer Observation Teacher Leader Experts will attend a 
3-hour update training on Peer Observation implementation in 
collaboration with KDE.

 January 2015—Student Voice Teacher Leader Expert update training to be 
held.

 2014-2015 begins the OPGES and Early Childhood Pilot Programs for 
PGES implementation.





 KDE has amended the due date of the Certified 
Evaluation Plan (CEP) from December 2014 to 
Spring 2015.

 KDE requires local school boards to approve the 
district CEP.

 EQOC is working to present and gain approval 
from both JCBE and JCTA for this first draft of the 
CEP in January 2015.

 The CEP currently includes the roadmap for 
TPGES and PPGES.  We will be adding OPGES 
and Early Childhood for approval in the Spring.



 There are both state and local decisions in the 
CEP.
 • = Required

 → = Local Decision

 □ = Options provided

 Local District Decision sections are highlighted in [GRAY]

 Note the Guiding Questions for Local School Boards provided on pages 6-7.

 Note the Roles and Definitions on page 8.



A Common Understanding of 
Effectiveness

Domain 1: Planning & Preparation
Domain 2: Classroom Environment
Domain 3: Instruction
Domain 4: Professional Responsibilities
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 The Continuous Instructional Improvement Technology 
System (CIITS) connects standards, electronically stored 
instructional resources, curriculum, formative assessments, 
professional learning and evaluation of teachers and 
principals in one place. 

 PGES: Professional Growth and Effectiveness System:
 Certified staff enters and shares their self-reflections, professional 

growth plans, student growth goals, and peer observations based 
upon their framework.

 Ability to upload artifacts to show evidence.
 Ability for administrators to set up observation caseload for self 

and peer observers.
 Observation notes easily aligned to framework.
 Ability for district and school administrators to see progress of 

different parts of PGES.



 Self-Reflection
 Completed in CIITS as an ongoing self-assessment 

tool for teachers.

 Professional Growth Plan (PGP)
 Produced in consultation with the evaluator, 

annually.
 What do I want to change about my practice that will 

effectively impact student learning?

 How can I develop a plan of action that can address my 
professional learning?

 How will I know if I have accomplished my objective?



 The 3 and 1 Progressive Model

 3 Mini Observations and 1 Full Observation

 Supervisor conducts 2 Mini Observations and 1 Full 
Observation.

 Peer conducts 1 Mini Observation.

 Mini observation last 20-30 minutes.

 Full observations are a lesson from beginning to end 
during one full class period.

 All feedback from observations are recorded in CIITS.

 Peer feedback is non-evaluative, and cannot be seen by 
the supervisor.





 All teachers are eligible for the peer observation 
certification training.

 Peer observers must have completed a minimum of 
three successful years of teaching.

 All teachers assigned to be peer observers must 
complete the state approved peer observation 
certification training. Completion of training will be 
monitored by the building principal or designee.

 Each year the principal, in collaboration with the 
school TPGES Teacher Leader Implementation Team, 
will select and assign peer observers. 

 Peer observers shall have no more than five teachers to 
observe, and the recommendation is three or fewer.

 Peer observers will calibrate every year.



 The Student Voice Survey is a confidential, on-line survey collecting 
student feedback on specific aspects of the classroom experience and 
teaching practice.

 The Student Voice Teacher Leader with the assistance of the school 
TPGES Implementation Team will schedule student groups for the 
student voice surveys and ensure equal access to all students, with 
necessary IEP/504 accommodations.  

 Only one class/section per teacher will participate in the survey, through 
random selection as it fits the school schedule.  

 Schools will monitor to ensure that no one student is overburdened with 
surveys on multiple teachers.

 The survey will be completed each year by April 30th.
 Teachers will only have access to their own student voice survey data.
 Principals and assistant principals will have access to all student voice 

survey data.
 Only certified staff members with ten or more students will have student 

voice survey results, which may be utilized as a source of evidence.



 The student growth measure is comprised of 
two possible contributions: a state contribution 
and a local contribution.  The state contribution 
only pertains to about 20% of teachers in the 
following content areas and grade levels 
participating in state assessments:

 4th – 8th Grade

 Reading

 Math





 The SGG is congruent with Kentucky Core Academic Standards 
and appropriate for the grade level and content area for which it 
was developed.

 The SGG represents or encompasses an enduring skill, process, 
understanding, or concept that students are expected to master by 
taking a particular course (or courses) in school.

 The SGG will allow high- and low-achieving students to 
adequately demonstrate their knowledge.

 The SGG provides access and opportunity for all students, 
including students with disabilities, ELLs, and gifted/talented 
students.

Each teacher will create one SGG for one group of 
students during one interval of instruction (i.e. full 

year, semester, trimester, etc.).



















 The vision for the Professional Growth and 
Effectiveness System (PGES) is to have every 
school led by an effective principal. The goal is 
to create a fair and equitable system to measure 
principal effectiveness and act as a catalyst for 
professional growth.

 Assistant Principals will inherit the SGG and 
the Working Conditions Goal from the 
Principal.







 Evaluators must use the following categories of 
evidence in determining overall ratings: 

 Required Sources of Evidence 

 Professional Growth Planning and Self-Reflection

 Site-Visits

 Val-Ed 360°

 Working Conditions Goal 

 State and Local Student Growth Goal data












