ROFESSIONAL GROWTH &
"CTIVENESS SYSTEM

D EVALUATION
PLAN

S Board Work Session Update
October 27, 2014



eams at Work. ..

ity Oversight Committee
0/50 Committee

hly to review, draft, design,
implementation strategies.

provide feedba

te and approve draft Certified Evaluation Plan

PGES Implementation Team & its Sub-
1ttees
= Meets often/as needed to plan, design, and

implement strategies for school-based support of all
components of PGES.



S Updates

plementation without

t principals continue
for implementation of

Iciency in Teac
S and PPGES.

ools have designated a TPGES Teacher
Team of experts.
ent Voice/CIITS Teacher Leader Expert

flection/Professional Growth Plan (IPGP) Teacher
Leader Expert

= Peer Observation Teacher Leader Expert
- = Student Growth Teacher Leader Expert



| ESUpdates (cont.)

ncipals and assistant principals attended a 6-hour
GES and PPGES in collaboration with KDE and

S Im%lementation Teams attended a two-day
G

S, with emphasis on Self-
with KDE and KASA.

IITS Teacher Leader Experts attended

all compc
ection /PGP, in collabore

nber 2014 — Student Voice
r update training on CIITS.

2014 — Student Growth Teacher Leader Expert, GCC, and
trator attended a 3-hour training on Student Growth Goals in
ration with KDE.

nber 2014 — Peer Observation Teacher Leader Experts will attend a
-hour update trainingEon Peer Observation implementation in
collaboration with KDE.

o {larllgary 2015 —Student Voice Teacher Leader Expert update training to be
eld.

@ 2014-2015 begins the OPGES and Early Childhood Pilot Programs for
PGES implementation.




ertified Evaluation Plan

Jefferson County Public Schools
Certified Evaluation Plan

Shaping the Future

Educator G Oversight Committee [EGOC

John Ansman, Bvalugtion Transiticn Coordingtor (B
Tiffeny Armour, ARD Director - Chair
Beverty Chester-Burton, Teacher [Stuart Middie Schood]
Maorgie Eckerie, Ewalugtion Transiti ordinator (R-6)
Jo Mckim, Teacher (Cenfral High Schood]
Moty Podio, Frincipal (Jeffersentown High School]
Tony Frince, Teacher [Atherton High 5
Faith Stroud, Principal (Robert Frost 6© Grode Acodemy]
oe Whitrnan, Teacher ane Element

Alan Young, Teocher - Project Monoger




CEP Overview

ded the due date of the Certified
CEP) from December 2014 to

I requires local s
ct CEP.

1s working to present and gain approval
both JCBE and JCTA for this first draft of the
1 January 2015.

| boards to approve the

The CEP currently includes the roadmap for
TPGES and PPGES. We will be adding OPGES
and Early Childhood for approval in the Spring.




"Overview

tate and local decisions in the

ict Decision sections are highlighted in [GRAY]
iding Questions for Local School Boards provided on pages 6-7.

les and Definitions on page 8.



A Common Understanding of
Effectiveness

KENTUCKY'S FRAMEWORK
FOR TEACHING




Kentucky Multiple Measures of Effectiveness
Supported with Artifacts and Evidence (Proposed)

Observation

Professional
Growth

Peer

Observation
Student

Growth

Professional

Growth Principal

Effectiveness

Framework
ValEd 360

Teacher
Reflection

Teacher
Effectiveness
Framework

Self Reflection

Student Voice

Student Growth
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PROFESSIONAL PRACTICE

STUDENT GROWTH

KENTUCKY PROFESSIONAL GROWTH AND EFFECTIVENESS MODEL
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SOURCES OF EVIDENCE/FRAMEWORK FOR TEACHING ALIGNMENT
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EDS/CIITS

Instructional Improvement Technolo
nects standardg, electronically storegy
s, curriculum, formative assessments,
d evaluation of teachers and

ipals in one pla

: Professional Growth and Effectiveness System:

ified staff enters and shares their self-reflections, professional
wth plans, student growth goals, and peer observations based
n their framework.

ity to upload artifacts to show evidence.

for administrators to set up observation caseload for self
and peer observers.

= Observation notes easily aligned to framework.

= Ability for district and school administrators to see progress of
different parts of PGES.



ifessional Growth

TS as an ongoing self-assessment

ssional Growth Plan (PGP)
uced in consultation with the evaluator,
1ally.

hat do I want to change about my practice that will
tively impact student learning?

s How can I develop a plan of action that can address my
professional learning?

o How will I know if I have accomplished my objective?




1l observations are a lesson from beginning to end
ing one full class period.

eedback from observations are recorded in CIITS.

a Peer feedback is non-evaluative, and cannot be seen by
the supervisor.



For those teachers on a continuing (tenured) contract, the cycle is a three (3) year cycle, consisting of at

least the following:

CHART 1.0 Tenured Teachers

dieacher Observation Cycles:
Jenured vs. Non-Tenured

Year 1

Mini Observation

Supervisor

Year 2

Mini Observation

Supervisor

Year 3 — Summative

Mini Obzervation
Full Observation

Peer Observer
Supervisor

*0Observations must be documented in CHTS

Forthose teachers on a limited (non-tenured) contract, the cycle is a one (1) year cycle, consisting of at

least the following:

CHART 1.1 Non-Tenured Teachers

Every Year

Observation Window 1
Mini Observation

Supervisor

Observation Window 2
Mini Observation
Mini Observation

Supervisor
Peer Observer

Observation Window 3
Full Obzervation

Supervisor

*Observations must be documented in CHTS

* All classroom observations are conducted openly and with full knowledge of the certified staff

member being observed.

=




- Peer Observation

eligible for the peer observation

have completed a minimum of
teaching.

eachers assigned to be peer observers must

lete the state approved peer observation
ication training. Completion of training will be

ored by the building principal or designee.

ear the principal, in collaboration with the
sC TPGES Teacher Leader Implementation Team,
will select and assign peer observers.

‘m Peer observers shall have no more than five teachers to
observe, and the recommendation is three or fewer.

= Peer observers will calibrate every year.




Student Voice

urvey is a confidential, on-line survey collecting
ecific aspects of the classroom experience and

er with the assistance of the school
Implementation Te ill schedule student groups for the
t voice surveys and ens ual access to all students, with
ry IEP/504 accommodations.

class/section per teacher will participate in the survey, through
election as it fits the school schedule.

will monitor to ensure that no one student is overburdened with
on multiple teachers.

y will be completed each year by April 30t.
ill only have access to their own student voice survey data.

Principals and assistant principals will have access to all student voice
survey data.

@ Only certified statf members with ten or more students will have student
voice survey results, which may be utilized as a source of evidence.




Student Growth

owth measure is comprised of
ributions: a state contribution
ition. The state contribution
0% of teachers in the
ing content areas and grade levels

pating in state assessments:

. Readiﬁg
- = Math



Local & State Contribution

OCal = Student Growth Goal (SGG)
State—Student Growth Percentile (SGP)

CHART 3.0 Localfstate Contribution

Cio yvou teach
students in grades 4-
B?

YES -

hd=th or ELA
content aress?

= =
O your students
participaste inthe
Mzth or ELA
K-PREP Assessment?
. -

COMNTRIBUTIOM

DMLY

L T
LOCAL 8 STATE {

LOCAL
COMNTRIBUTIOM




stident Growth Goal Criteria

ent with Kentucky Core Academic Standards
the grade level and content area for which it

ents or encompasses an enduring skill, process,
rstanding, or conce hat students are exFected to master by
o a particular course (or courses) in school.

G will allow high- and low-achieving students to
ately demonstrate their knowledge.

provides access and opportunity for all students,
ling students with disabilities, ELLs, and gifted /talented
nts.

Each teacher will create one SGG for one group of
students during one interval of instruction (i.e. full
year, semester, trimester, etc. ).



Enduring Skills

Defining ENDURING

Learning that
ENDURES beyond a single test date,
is of value in other disciplines,

is relevant beyond the classroom (applying
learning to new and unique situations)

is worthy of embedded, course-long focus,

may be necessary for the next level of
instruction.

Requires critical thinking (analyzing, creating
and evaluating)




Rigor & Comparability

Local District Decision
Rigorand Comparability

OPTION C: District-Defined Option—JCPS Protocol for Ensuring Rigor and Comparability of Student
Growth Goals

The district adopted a rubric that addresses both rigor and comparability of criteria. Teachers and
administrators will apply the rubric to assist them in creating teacher-developed rubrics and SGGs .

iz




JCPS Rubric

JCPS Rubric for Student Growth Goals

Structure of the ol

Esguiramants: The Student Growth Soail

= aommphabls it

s revision it . .

Foouses on = standands-besed  enduring skill O fpauses on & standards-besed snduring skl O Contsins = skill that is not standards-baesd  Or doms NOT mMatch
wihich sbudents mne eqpeched to mester. enduring skill arifbere.

bo=nitifies mn mnes of nesd perbining to ounnent O  pepiies = specfic mnes of need nelsbed B0 the enduning siill, O  gogsnot identify & specfic mnes of need ar the ares of need is
sbudents" abilithes. supported by evidenos for curment sbudents. ot related to the enduring sill.

Inciudes Erowth and profiosncy  tREpets that O Ipedss = prowth tanget for ALL students and & profidency target O i missing ane of the tenpets or fuks to differentste expected

=ctabiish and diffsnsntisbe sy pected it ectahiiches the mashery sgpecation for sbudents. perfonmancs for ane or both tanmsts.

performanos #or 0L shodents.

bd=nitifhes appropriste sounoss mnd kinds of O  ap=piifhes spproprisvte souross =nd kinds of evidenos for oollscting O iy o identify approprisbe sources mnd kinds of ewid=no= for

renne fr besefine, mid-oourss, and =nd-
ofpemr/oourse date oollsction.

tameline, mid-courss, mnd endofpssrioourss  dets thet mebdes
the still being mssegsed,

daite collsction, or they ane not welbmatched to the skl being
mapesned,

Explicithy states yesr-longoourss-iang  inbsnml
of instruction.

spmiies & yeur-dongfoourssdang  inbenial of Inctnuction.

a5, to spacy mn intenaad of inctnuctian, ar the intsrl i e
thain pemr-iong i oourss-iang .

Rigor of the Goal =nd and Kinds of Ewb

Eaguiramants: The rigorof the Student
‘Growth Gosil

s aoomphable @R ..

D revision it . .

It ks congnusnt to KCAS prade beweloonbent
=0, Shmndengs for wihich it was dewsloped.

u] s congnuent aind sppropriste for prede bevelfoontent ane

standerds

s congnuesnt to conbent DU not to prede kel standands, or it s
MOt CONEIUENT

The prowth and proficsncy tanmets mne
chellenging for studsnts, but sttsinsble with
support.

The identified sounces aind kinds of evidenos of
bmrningrowth allow for shodents &o
demanstrate wihens they mne in mesting or
enomeding the int=nt of the standarnds in which
e anduring skl s being e

s prowth mnd proficency tanets that are doabibe, but stretoh
the oubter bounds of wihat i stteinabls.

s idbentified sourcss mnd Einds of evideno thet sl
shudents to demonstrate their Competency in perionming =t
e el inbended Ery the staundards in which the snduring, skl
s [being mesenoed]

fems rrocth mind proficency tunmets that mne not achiewsbls or
tthe tangets arne schiswahle, Dut il ta streboh atteinbility

= pechations

s identified sounces amnd kinds of swidenos that only aillow
students to demonstrate competency of = portion ar nons of
the agpects intended iy the stundards being assscosd in which
the enduring, siill s being masecsed.

‘Com parability of Deta and Evidenoss of Student Lesrming

Ezpuiramants: The comparability af the
Student Groeth Gosl

5 onnmphahle B i

n=mds revision if ..

Uises oomparabie Crfberis Sonoses SHmikar
dazsrooms (addreccing the sume standainds| ta
debenmine progness bowend mastery of the
standards-besed enduring siill being mssessed.

[ty collboratine devslopment of GOMEMIGN  Crib=nE (Sounoss
mind s of evidenosinubirices| o detbermine compst=ncy N
perfonmEnoe &t the hene] Trvbe reded Iy the standards iin wrhich the
nduring skill is being mssessed.

O §.do=s not refiect COMMOon oribers wesd to debenmine progness




imple Student Growth Goal

Sample Science Goal

This school year, all of my sixth grade
students will demonstrate measurable
growth in their ability to engage in
argument from evidence AND obtain,

evaluate, and communicate information.
100% of my students will improve by 2 or
more levels on the science rubric
developed by my PLC in these areas. 85%
of students will perform at level four on the
5-point science rubric.



Jetermining Growth for a Single
Student Growth Goal

FROCCESS TO IDENTIFY GROWTH AND PROFICIENCY TARGET RATINGS

The proficiency target rating and the growth target rating will be combined for omne owverall kcal student
growth goal rating. The decision ruls charts below prowvide information on the oriteria for the ratimes
anmnd combined owverall kecal student growth soal ratime.

oAy HKzH
« T3 of stwde=nts meet Erowsth T - 5% of students meet = 5% of stud=nts meet Eroweth
tan=e=t Erawth tarzet tan=et

FROFKCIENCY TARGET RATING

LD
Dho-=x not meet profici=ncoy targ=t
warthin 10%:

k==t profici=ncy tarz=t wiathin
10%: | of the =stablishe=d tanme=t]

Ewocee=ds prafici=ncy targ=t

LII.H_SI'LI}EI'I'I'EHIJW'I'H Gl DECISHN RULES MATREDNM AND OWERALL STUDENT GROWTH RATING

Growth TARGET OWERALL 55 RATING

Proficiency TARGET

High




tultiple Sources & Kinds of

Evidence

Possible Sources of Evidence

Student
Performances Products

District Common

|

Assessments

LDC/MDC
Student Cla_ssroom
Portfolios [ Interim } Evidence




Overall Ratings

o Sm S I S e e S Fo——

LA STUDENT SR OWWTH SOAL NECISEDN RULES: RMNATRIE ARD TRERALL STUDNENT SROWTH RATIRG

[=ip= ey ]

TARSET Proficency TARSET

Hah

DA INED DAL ARD STATE DORTIRIEUTEEN STUDENT SROWTH RATING

|| ayppiie== onify o tEmcheErs of RethELS gresdes 242

LA S0 RATINGS

STATE =5F RATING

EEh

Criteria for Determmianidng & Tesdher's Owerall Perfomnmmanoes Cate goay

TESCHER OWERALL PERFORMGNCE CATEGORY

PROIPESSEONAL PRACTICE R TIRES I STUIDENT SR TH RAaTiRG

I AER AlLL IPER IFORINLAMCE RATIRG




2rofessional Growth Plan and

sycle for Tenured Teachers

TYPE AND LENGTH OF EDUCATOR PLAN FOR TENURED TEACHERS

o~ THREE-YEAR CYCLE THREE-YEAR CYCLE
g SELF-DIRECTED GROWTH PLAN SELF-DIRECTED GROWTH PLAN
=~ @ ] * Goalset by educator with evaluator :
E input
1. a Formatiw
ne goal must focus on low outcome i : .
. k Summati urs atthe end of year 3.
------ * Formative review annually
o
ukd
T
=
]
-5
© =
= | 8
b <
<
e sesssfhensnsnnnnnnn D P T
g ONE-YEAR CYCLE : THREE-YEAR CYCLE THREE-YEAR CYCLE
= ELHEEIEL AT (L i SELF-DIRECTED GROWTH PLAN SELF-DIRECTED GROWTH PLAN
- = GoalDetermined by Evaluator : »  Goalssetby educator with evaluator » Goalset by educator with evaluator input
=z - = Goalsfocus on low input; one must address low * One goal must focus on low outcome
g = perform_at'u_:e,foutc_ome area performance or outcomes. = Formative review annually
@ S | - Planactivities designed by evaluator  { . pjan activities designed by educator with
S = with educator input evaluator input.
x w | - Formative review at mid-point { . Formative Review annually.
2 1 - summative at end of plan 3
UPTO 12-MONTH IMPROVEMENT PLAN ONE-YEAR CYCLE
= Goal Determined by evaluator DIRECTED GROWTH PLAN
= Focus on low performance area ~ Goal Determined by Evaluator

= Summative at end of plan = Goals focus on low performance/outcome area

= Plan activities designed by evaluator with educator input
» Formative review at mid-point

= Summative at end of plan

INEFFECTIVE

EXPECTED

|
STUDENT GROWTH TREND RATING

KDE:ONGL:FC5:TB:011814




cipal effectiveness and act as a catalyst for
sional growth.

istant Principals will inherit the SGG and
the Working Conditions Goal from the
Principal.



PROFESSIONAL PRACTICE

STUDENT GROWTH

"

KENTUCKY PROFESSIONAL GROWTH AND EFFECTIVENESS SYSTEM MODEL FOR SUMMATIVE EVALUATION OF

ASSISTANT PRINCIPALS AND PRINCPALS

SOURCES OF
EVIDENCETO
INFORM

PROFESSONAL

PRACTICE RATING
STANDARD RATINGS

Ske vists [ ‘ PROFESSIONAL
380 zurvey, |principal Standerd 1 Instructionsl JUDGEMENT & |
onh RO Leaderzh
\Va’r\_vng Consitens > IDE—Y > Standard 31 Schoot Camste > ST ! -
o Standard 3 Humen Resources DETERMINED |
Protessions Growth Management DECISION RULES |
Plars anc Ser Standard 4: Organcatonal :
Reflection tManagemert i
Optionat: Dustnce- Standard 3: Commumcaton snd
Determmes Communsty Reistons

Standard &: Profeszonalzm

SOURCES OF EVIDENCE TO INFORM STUDENT
GROWTH RATING

A

State Comtridution = Next Gereration Learmers
gosl i
*  Stmte-Defined Mgh/Dxpected/Low i
* 3 Years of Data (when svailadie)

See CRITERIA FOR DETERMINING A

PRINOPAL OR ASSISTANT
PRINCIPAL'S OVERALL

PERFORMANCE CATEGOR

AND

Local Contriution = Student Growth Gosls
(56G:

Duztrict-Defined High/Eapected/Low
* 3 Years of Data (when availadie)




SOURCES OF EVIDENCE/FRAMEWORK FOR PRINCIPAL/ASST PRINCIPAL ALIGNMENT

Standards

SOURCES OF EVIDENCE
To nform Profesional Practice

Instructional < Human Resources Organizational Communication
Leadershi School Qimate ™M M c : Professionali
§ “m
success of off students by the success of o The principal fosters success of ol students by success of off students | miccess of ol studients by
communicotion, Jevesoping, resources mancgement Overseemng the school’s collodoroting effectivaly |  professionsd stomdaras
implementation, and oovecoring ang Dy cxpstng with orgenoton, operoton wiEn SEINENO\erT. and ethicz. engogng N
evoRoTion of @ shered wision | sustaining on seiection and ingwction, AT w38 Of IEIOUICEs. CONLNYOLS Professional
of tecching and learming that | ococemicaily end by supporting, lsorming, Gnd contributing
90ds to student ocademic NGOrous, POV, evoiohing ond retonmg to the professon.
growts end schood ond sofe school Quolity mstructiono! and
imgrovemaent. climate for o SUPPONT parsonnel.
Stohehoicers.
ston Vichs Identified Evid ot . Dlnaa‘ﬂuluﬁda;dulc
(conferences)
Professionsl and Seif
Sear- Human Resources Organizational Communication and
3 Instructional School Cimate M " c Relats. Professionalizm
Lesdership
Workrg
Concations
Goal
Superintendent & Teacher Feedback
Cutture of Culture of Learning &
Va-£4360 ﬁh_&m Leaming & um ﬁ*‘“ Culture of Learning &
S Learning. Rigorous Performance PRI Behavior, Professional Behavior
Cusricuhsm; Quality ".__."'"""' Accountability S Connections to -




1ents of PPGES

t use the following categories of
ining overall ratings:

fessional Growth Planning and Self-Reflection
1sits

-Ed 360°

ing Conditions Goal

s State and Local Student Growth Goal data



Timeline

Timeline for Self-Reflection/PGP/Site Visits

Timeline Action

First 30 work days Evaluation criteria and process used to evaluate shall be
explained

By Oct. 15 Develop PGP and 5GG-
Administrator reflects on his/her current growth needs and
collaborates with supervisor to develop growth plan

Fall semester Site visit(s), ongoing self-reflection

Mid-Year Review

Review progress freflections on growth and modify plan as
appropriate

Spring Semester

Site visit(s), ongoing self-reflection

By June 15

Summative reflectionand Evaluation — annual summative
evaluation submitted for official personnel record, copy
provided to employee who may include written response




Norking Conditions Goal

(Qp)gl nherlled by Assistant Principal)
sl ELL Survey and Val Ed 360 Results

Working Conditions Growth Goal Ratigs
oW [ e | HIGH

IMeets goal within 10% (of the
Does not meet goal within 10% : , | Excesds goal
established goal)

Aminimum of one Working Conditions Goal will be developed in collaboration with the
supervisor of the principal.

The Working Conditions Goal template will be used to guide mid-point review.
Additional surveys and/or evidence may be used to inform the Working Conditions Goal.




Combined Student Growth
Ratings

PRINCIPAL AND ASSISTANT PRINCIPAL

COMBIMED STUDENT GROWTH RATING

STATE
LOCAL 555G RATING ASSIST/MNGL
GOAL RATIMNG

OVERALL STUDENT
GROWTH RATING

[}



\Y

PRIMCIPAL AND ASSISTANT PRINICIPAL

OVERALL PERFORMAMNCE CATEGORY

STUDENT GROWTH OVERALL PERFORMAMNCE
RATING

PROFESSIONAL PRACTICE RATIMNG

Exemplary

EXEMPLARY Exemplary

ACCOMPLISHED Accomplished
Low Accomplished
(B ing

High




PGES Summative Cycle

Shall hawe a mainimum of a Prolessional Growth Plan developed
bry Evaluates

Professional Growth Plan
developed by Evaluates

FROF SOMAL PRACTICE RATHMG



