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Bulldmg Leadershlp Capamty

. Low Expectatnons

Eliminate Practices That ; Jnequttable Fun,dm,gr

anvfaatum Lm* A"hfe»emem .
Inappropriate

_Teacher Assign
, !neffectwe Instru

- Specnal Edu ati
. Blammg

Myashodt

P R—
touned countariagt

B 4 Porrs, T K 4 G, S,
tisog o SPads

tudebf$ veupto 0}' down fo our expectation:
is nothing as powe“rfai as high expectations’

Understandmg Poverty

% Poor Health Care/Nutntlon

, Unchallengmg Summer Vacatlon

 Critical Policy- Questions
re we workmg fo ehmmate pohcres ,

nd practices that manufacture low
chtevement‘?

‘ Have we reorgamzed time to bette
support professsonal leammg’?

- fSEEDS OF HOPE

RIDE: lama worthy person. ! am proud of
my famlly and my hentage

‘ONF!DENCE: [canleamn.

BELONGING: | can find my p!ace of stre
pport and acceptance :




 #3 Extend Learning

: tart early. Preschool / full-day Kindergarien

Extend day, week, year, graduation

Summer calch up / acceleration
omework clubs / tutoring.

Ita sfudenf s behmd hey will never catch up
aa’dmonal qua!zty mstrucﬂcnal time.

 #5Teach Kids To .Rééd'

chools must stop “teachmg readxng and teach
students to read

tudents need folearn quxckiy and well

eachers must ‘name them and claim them’ th
must monitor progress and do everything possible
elevate each student to the next !evel -

. mp:oy meracy c;oachmg

1tis not enough o double the amount of trm
readmg is taught »

,Long Term Eﬁeiﬁé "df 'lElﬁerécy .

_and Leammg Dtsabﬂ:tses

elfare ¢ Lpemle: oy and fnee
] m’ 1w m’l ?/

' # 4 E”nsur”e Eﬁécﬁve Basic
Skms mstructson

Provide common instructional frameworl\
ntensive emphasis on basic skills, especially readmg

“Bas:c skills are the foundat:on of all learing a
' o!hmg is as important as readmg

Elemen’cary Students At Risk

Chance of
graduating
from high
school near.
zero

Studenisat Huch |
Ed. 1 '

- Réadiﬁg And ?O\ierty

61% of low-mcome fammes have no books in their hcmes

59, of Childreh have an increasad interestin readin
when given books at an early age.
Cﬁildifén with & areater variety of reading materlal i ‘

home are more creative, imaginative and proficient |
reading They are also on a better path toward educati

. gmwth and development.

here is amy one age-apprapr:ate baok for every 30
ow-mcome nexghborhoods compared 101




Effectlve Reading Programs for
Middle and High Schools:
"Be‘st’-Ewdence‘ Synthesis

Evidence Encyclopedia

want to learn how to read

‘e’au can read when you !osk

n and know! you drwe ,0
and open the other one a
thet’e is amy one eensy lin

_different.
Shelby, age 6 .

, nstructlonai Focus
A Thought ‘

e wiil hever teach all oir students to
ead if we do not teach our students

ead. Another way o say thxs is
tting to 100% requires gomg throug
‘ _the bottom 20"/ .

'Readmg is when you know
what sounds the letters
1ake and then you say the

fast. They come out word
and then yau are readmg

It's when you read and
nobody tells you the words.
But you shouldn’t do it in
the bathroom. My daddy

does and my mom yells

him.
Paufette, ages




,Wards ga m yeur eyes and
ome out your mouth...but
it’s not like puking or
anything. You say the
‘words and that means

you're reading
7 Loren, age 4

Don’t tell me yc’iik’:":bé»l"iévé:" :
all kids can learn. Tell me .
ow our district momto S

tudent learning and
responds to students
who struggle

# 7 Ensure A ,
Personai Connectmn

ure a persnna adu!t Ccnnechon for each student '

evelop a safe 1 welcommg atmosphere
Student Advisories
Create small learning communmes
, !rxd;vxdua\!y connect thh each student each

,_What at—nsk ch:ldren want al sr:hoal mor
anvthing else is a carm? relatlanshlp will
an adult

# "6"‘ Remédiatioane!—,Te:aéhingr

Create a trme each day for ennchment remedzatton

nd re-teaching

reate a ﬁme each week

we ;‘each some get ]
and some do not get it at all and ma.
be le-taught lmmedlatel

: ;?fc};ﬁcat Policy Questions

Do we have common instructional
amework to guide curriculum,
achmg assessment, and the lea

= Have we ensured that all students
ﬁc;ent m readmg’? '

What at-nsk chtldren want at
‘chso! more than anythmg

_a Qéring ,réiatiénéhfp
with an adult.




# 8 Engage Famlltes/Parents,({

Commumttee

'Two—way commumce wuh fammes /home vxsxis

Hold family meetings regularly, provide food,
hﬂ((jjcadre recreatson computer use. whatever
eede

each families how to heip their chi
tudent Sedrccnferenc:es

m es Jvingin pover!tate ofxen intimidat
incomfortable in schools Yel when families an
community are involved, a srgmf icant sp:ke :
learmng w:/l czccur

Crmcal Pohcy Quest;ons

Have we deveioped an accurate
understanding of the influence of
poverty on student learmng'?

and strengthened the bohd betwe
. ‘students and schools? .

'Leadmgi pmvement
o X StartWIth ata '

fSei's to sféoaie ITalfgets ,
Meet Frequently / Monitor
E‘Midr-eourse,Co:réc{ibhe 3‘

Celebrate Progress

#9 Enrich Curriculum

fa student s placed in a college prep curiculum and

'adequa!ely Suppoﬂed: they will succeed

gorous €0 lege prep currichium for all studen S

_Eprich secondary curriculum with carcer
!orahans!career themes [ serwce !earnmg

we teach stqdehz‘s algebre;

# 10 Empioy N Proven Process i.;

of Impmvement

ffective grade / departmem !evel :eams

tenszve focus ondata 10 identify prab!ems / establish
oals ‘

lan xnterventuons ! momtor progress

eet reguiarly to review data / refme mtervent

- f schao!s use o‘ata establ;sh gcals monit
pr ress meet regulariy to collaborate, and. co
. audits immediate and dramalic gains
' _can be expected,

# 11 Teachers Make A
Diﬁerence '

Teachers have an enomious zmpact
Teachers must hold hxgh expectations

Teacher attitude makes ALL the difference; stud
will live up to or down fo expectations.
vpport teachers with targeted professxonal
development
» O.r_ga,mze for teacher co!laboraixon '

could not lst thaz‘ teacf:er down’ [hadto ge
, teacher off my back’




#‘!ZSupportTeachersﬁ -

1] derach;evmg poorfmmonty students must have .

Xpenenced, well-qualified teachers,
fective Instruction needs supemsxon / accountab" i
upport esson study .
revsde classroom coaches / support
er teacher leadership

s the classroom teacher. There is a massive
between effective pract:ce and actual prac

:,Bu”i!'d " Leederehlip "Capa'eifyf

+ Dowe have adata system that works for
c!assroem and school leadersV .

Are we workmg to ehmmate policies and
0 1ces that manufacture low ach:ev

Have we extended | eammg tsme for
underachtevmg students’? 1 ’

' Have we reorgamzed time to better suppo

FesterA Safe Suppor’cwe and
Hea!thy Leammg Envnmnment

. Have we ensured safety'?

Have we deve oped an accurate understa
ihe influence of poverty on student lear
ave we fostered caring relationships an

strengthened the bond between stidents al

. we made an authentlc effort o enga
parents, fammee and our commumty'? '

wzmma*

Fccus on Student and
meeesmnei Leermng

Do we have common instructional framework to

ide curriculum, teachmg assessment and the
rmng chmate’? '

o we have common assessment and em
‘ssment hteracy?

Have we ensured that ell students are prof"

Do we proved targeted intervention?

Compellmg
Conclusmns

10



Eliminate Practices that Manufacture Low Achievement

What is my school’s
or
district’s progress toward
eliminating:

Retention, tracking, and

overuse of pullouts

Blaming students and
families

Fees for extra-curricular
activities

BEGINNING EMBEDDING SUSTAINING
No Initial .
. Practices Are
Action | Efforts | Results Efforts and Results Widespread, Policies
Has Are Are . .
S . Are Spreading Are in Place, and
Been | Limited | Being Results Are Increasin
Taken Gained 9
1 3
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