CREEKSIDE 

SBDM MINUTES

August 13th, 2007

2:45 p.m.

CALL TO ORDER- The meeting was called to order by Laura Price. Members present were Laura Price, Stacy Brawner, Becky Dennis, Mary Donna Atcher, Lisa Patterson and James Jeffries.   

 

CONSIDERATION OF AGENDA-  Mrs. Price added the following item to the agenda… Title I Budget.  Becky Dennis made the motion to approve the amended agenda and Stacy Brawner seconded.   The agenda was approved by the council.       

RECOGNITION OF VISITORS-  There were several visitors attending this meeting…  Krista and Craig Sexton, Rita Shultz, Jill Knight, Angie Vance, Sue Ellen Langley, Melanie Bakk, Karen Mackey, Pat Milby, Lory Riney, Sarah Howlett, Linda Riggs, Allen and Bethany Brawner.  

APPROVAL OF  MINUTES-  The minutes from the June 4th meeting were read and approved.   The council also reviewed  minutes from the special called meeting on August 6th.  Stacy Brawner made the motion to approve and Becky Dennis seconded. 

CLASSROOM CONFIGURATIONS-  Mrs. Price had all classroom  numbers on the board  for the council members and visitors to study.  Creekside’s projected number for the 2007-2008 school year is  440.

State Cap Size… Primary…24 students/1 teacher

                             4th………28/1

                             5th………29/1

District Allocations for Teachers…24/1 …K-5 

District Teacher Allocations for 2007-2008…18 for Creekside

Creekside Numbers 8-13-07 at 2:45 p.m….421

K….1 opening

1st…22 openings

2nd…7 openings

3rd…2 over

4th…7 over

5th…12 openings

Dana Morris has a K/1 split

The SBDM Council will need to make the decision whether or not to go over caps .  Mrs. Price met with the teams and teachers involved in the possible changes and asked for input from the parents, teachers, and members of the Site Based Council that were attending the meeting.  There was much discussion concerning possible solutions.  The 4th grade classes are the most critical…Atcher has 32 students and Dennis has 31 for a total of 63 students, which is 7 students over state caps as of 8-13-07.   

After hearing much discussion, Mrs. Price’s recommendation is to move a 1st grade teacher into 4th grade.  One of the three remaining teachers will have a K/1 split.  This will put us at 25.3 students in 1st grade and assistants will be placed in the classrooms accordingly.  The SBDM Council reached a consensus  to change the classroom cap sizes for the 2007-2008 school year only.

CLASSROOM CAP CHANGES

K   27

1st  27

2n  27

3rd 28

4th 28

5th 29

Mrs. Price will contact and send out letters to the parents of the 1st and 4th graders that will be affected by the changes.   In order for the teachers to be   prepared, a timeline of next Monday, August 20th, will be implemented for the move.  Stacy Brawner made the motion to approve and Lisa Patterson seconded.  It was the consensus of the council to approve this motion.

REPORTS-  A)  Melanie Bakk represented the Budget Committee and reviewed meeting dates for the year with the council members.  B) The financial report for the month of August was reviewed.   Lisa Patterson made the motion to approve and Becky Dennis seconded.   C)  The SBDM Annual Report is not due until February 2008 when the SBDM Council  presents to the Board.  Committee membership will be available at the September meeting.

PERSONNEL-  Mrs. Price informed the council that Sanya Darby was hired as the ½ time kindergarten assistant and Tonya Desjardins, Paula Baumgardner and Lisa Patterson were hired as ESS Daytime Waiver assistants.  

ESS DAYTIME WAIVER-   Mrs. Price informed the council that there was ESS leftover money and enough to hire another ½ time position.   This has been posted and Mrs. Price requested permission from Nannette Johnston and Dr.Sam Melloy to waive the 10 day posting notice and to consider an applicant that was interviewed for ESS.   The recommendation was to hire Lisa Patterson for the temporary part-time ESS Daytime Waiver position pending her resignation from SBDM.  The ESS Daytime Waiver positions as of now are Tonya Desjardins, Paula Baumgardner and Lisa Patterson.   Becky Dennis made the motion to approve and Stacy Brawner seconded.    

TITLE I BUDGET -  Mrs. Price updated the council on Title I allocations for the 2007-2008 school year :  

$68,800.00 total allocations

$56,660.88 ½ certified and fulltime classified salaries

$3,000.00 parent involvement

$9,139.12 instructional materials ***

Mrs. Price recommended to the council that the money for the other 1/2 time assistant be taken from the instructional materials money*.  Mary Donna Atcher made the motion to accept and Stacy Brawner seconded.  The council reached consensus and this motion carried.

ADJOURNMENT-   The next regular scheduled meeting will be September 10th at 2:45 p.m.  Lisa Patterson made the motion to adjourn and Rita Shultz seconded.    The meeting was adjourned at 3:55 p.m.  

