Spring 2014 K-PREP Take-Aways

1. High Mobility Rate
2. Increasingly higher and higher Poverty Rate
3. Program Reviews
4. Small District Challenges
· Small # of students can equal a high percentage of Novice
5. High School vs. Elementary and Middle Scores
6. School vs. District Rankings
· Large districts average multiple schools
· Many individual schools lower than our middle and elementary
7.  Can’t let these become excuses, must work to overcome

Positive

Elementary 
· #1 in state last two years (Science)
· #1 in state last spring (Lang. Mechanics)
· 126 out of 720 elementary schools (Math) Top 18%

              Middle
· Bonus points (Science)

Next Steps (suggestions)
  
1. Standards Based Instruction with Fidelity
2. K-PREP like assessments with Fidelity
3. Writing Policy with Fidelity
4. Direct Vocabulary Instruction
5. CLOSE Reading and pulling out supporting details
6. Insist on Right is Right and Do Again philosophy
7. ESS
8. Goal-Setting and Tracking
9. Motivation, Mentoring, Monitoring
