Hardin County Schools Transportation


The Hardin County Board of Education operates the fourth largest transportation system in Kentucky. Each day over 12,000 students are transported to three high schools, five middle schools, and eleven elementary schools. In addition, students are transported to various programs at other sites such as the Brown Street Alternative Center, the Board of Education Central Office Annex for TVP, and Hardin County Day Treatment.


Hardin County has long been recognized as having an outstanding transportation system with an excellent safety record, and at a cost of $3.11 per student, we are currently the sixth in the state for transportation efficiency. In the last 9 years, Hardin County Schools Transportation has won awards to include “Exemplary” ratings and “Best in State”. Our Driver Safety Team provides a bus safety class for all preschool through fifth grade students. Our bus garage is a full service repair shop with highly trained ‘ASE certified’ service technicians. They inspect and service all buses monthly.  Also, two HCS bus drivers have won local and district titles, and have placed in the top 25 in regional and national bus road-eo competitions.

Department Staff


28
Special Needs Bus Drivers


162
Bus Drivers


190
Total Drivers

50 Bus Monitors

1 Garage Foreman

1 Garage Secretary

6
Mechanics

1 Training/Safety Coordinator

2 Route Coordinators

1 Director

1
Central Office Secretary

Fleet


173 
Conventional Buses

32     Special Needs Buses

General Info


600+ 
Regular Runs


15,900+
Miles Daily


3,000+ 
Extra-Curricular Trips


470,416
Gallons of fuel used FY07


$2.22
Average cost of diesel, per gallon


$2.13
Average cost of gasoline, per gallon

	1990 – 18 buses
	1993 – 10 buses

	1991 – 10 buses
	1994 – 9 buses

	1992 – 15 buses
	1995 – 2 buses


HCS has purchased 24 new buses in the past two years. Another seven were purchased for 2007-08 and delivery is expected in September. We have 10 1991 forward-control buses that we plan to sell after delivery of the seven new buses. The forward-control buses require special training for the drivers, and are not as cost-effective as the conventional buses on fuel or repair parts. Over the course of 14 years, we are reimbursed up to 125% of the purchase price of each bus by the state.

BUS GARAGE REPORT ON BUS FLEET

Hardin County Schools

From the office of Roger Edlin Vehicle Maintenance Supervisor

TOTAL NUMBER IN BUS FLEET: 205

South End Reg Buses :  
83

ALT Drivers /  Buses:     
3

Total on South End :
86

North End Reg Buses:   
65

Alt Drivers / Buses:       
  3

Total on North End:
68

Reg. Spare Buses :
14

Buses out of Service:
4
Special Needs Routes :
27
Special Needs Spares :
5
Puppet Bus :
1

TOTAL IN FLEET
205

The need for Spare Buses for school year 2006-07:   721

Comment: With athletic teams from three High Schools, and buses needed for day-to-day operation, 12 Regular Spares and 4 Special Needs Spares are needed for most of the school year.

2006-07 Cost for Repair Parts                   $185,536

2006-07 Cost for Tires                                $71,054

2006-07 Total for Tires & Parts     $ 256,590

Comment: Parts total above is for mechanical parts only. It does not include supplies for day-to-day operation like paper windshield towels, windshield washer fluid, glass cleaner, brooms, bus wash soap, shop supplies, etc.

MAINTENANCE AND REPAIR COST 

PER MODEL YEAR PER MILE AVERAGE

From 06/01/2004 to 12/11/2006

2002 Year model – 09.91 cents per mile, 11 buses.

2001 Year model – 08.00 cents per mile, 14 buses.

2000 Year model – 10.21 cents per mile, 14 buses.

1999 Year model - 11.14 cents per mile, 12 buses.

1998 Year model – 12.30 cents per mile, 12 buses.

1997 Year model – 12.20 cents per mile, 8 buses.

1996 Year model – 12.72 cents per mile, 11 buses.

1994 Year model – 13.45 cents per mile, 11 buses.

1993 Year model - 11.77 cents per mile 10 buses.

1992 Year model - 12.17 cents per mile, 15 buses.

*1991 Year model - 13.45 cents per mile, 10 buses.

1990 Year model - 11.95 cents per mile, 18 buses.

*BUSES ON THE AUCTION BLOCK

       Transportation currently has ten 1991 forward control buses that require special training to operate. This makes them very hard to use as spares. They can only be assigned to those who have had the specialized training. 

We currently have four of these buses out of service needing costly repairs. Two of these buses need transmission repairs, one needs a new radiator, and one needs tires and brakes. The other five were used on routes for the remainder of the 2006-07 school year. All 10 of these buses have rust holes in the rear body panels.

 The unconventional design of these buses makes some of the repairs very difficult to perform, and expensive. It is our intent to sell all ten of these buses at the 2007 Fall Auction.

