THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

OCTOBER 16, 2014
SUBJECT:
APPROVAL OF CHANGE ORDERS 1.1 – 1.5 FOR G.C. BURKHEAD PROJECT
ISSUE:  The Board needs to approve change orders 1.1 – 1.5 for the G. C. Burkhead Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 1.1 – 1.5 are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	1.1
	Add additional work computer workstation, smart board and projector to media center.
	The school requested additional location for group work in the media center.  This addition will accommodate a full class.
	$12,664.37

	1.2
	Change hardware to door in gym area for A-iPhone system.  
	This will allow parents a secure entry point for after school pick up when students are in the gym.
	$1,968.89

	1.3
	Add mailboxes casework.
	The school requested to add mailboxes in teacher work area.
	$5,614.40

	1.4
	Change in roof base from ½ plywood to 7/16 OSB cover board.
	This change was certified by engineer to be an acceptable change and would save the district in costs.  This change results in a credit.
	($25,702.00)

	1.5
	Reduction in 2 
Combo-ovens for Kitchen. 
	This is a credit for changing the Combo-Ovens double stacked to 2 single units on legs next to each other.
	($21,207.07

	  







TOTAL CREDIT
	($26,661.41)


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 1.1 – 1.5 for G. C. Burkhead Elementary School project in the credit amount of ($26,661.41). 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 1.1 – 1.5 for G. C. Burkhead Elementary School project in the credit amount of ($26,661.41).
