Creekside Elementary

SBDM Minutes

Monday, June 9, 2014
1:00 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Carrie Prater, Laura Highbaugh, Stephanie Mackey and Becky Dennis.
I. Approval of minutes-The minutes from the May 12, 2014 meeting were read and approved.   Becky Dennis made the motion to approve and Stephanie Mackey seconded.  The minutes were approved by the council.

II. Consideration of Agenda- Carrie Prater made the motion to approve the agenda and Stephanie Mackey seconded the motion.
III. Recognition of visitors- none
IV. Financial Report- Review of financial report.  Motion made to accept 
made by​​ Carrie Prater seconded by​​​​​​​​​​​ Laura Highbaugh .          
V. Instructional Report- Mrs. Price gave a report on the instructional 
practices.            
VI. SBDM Training Needs and Election Needs-      All SBDM members trained and finger printed.
VII. Accident Reports-     
VIII. Committee reports-

· Planning, Budget, and PD Committee-
· School Culture and Support Committee-
· Assessment Committee-
· Instructional Resources Committee-
· Technology Committee-
IX. Discussion Items on agenda-

· Office Manager Position- Reviewed and accepted CES SBDM Special minutes.  Motion made by Laura Highbaugh and seconded by Carrie Prater.
· Web site license survey- Council reviewed survey results.
-Proposal to purchase Accelerated Reading license for 240 students at a cost of $1,320.00 per year for 2014-2015 with the following guidelines in place for all classroom teachers who use the program for their class/es.
· One year license/240 students

· Goal and percentage sheet to be used to set goals/points for every nine weeks based on grade level.  Goal sheet attached 

· No school wide Accelerated celebrations(students are to be recognized within the classroom)

· Use only as a positive. Not to be used as a negative or punishment (a student can’t be penalized for not reaching percentage goal by certain dates or timelines).

-Proposal to continue purchase of Fastt Math – school wide license at $350.00 per year.  Will continue to monitor usage and will be considered by SBDM council for the 2015-2016 school year.
-Proposal to continue to pay difference of $1,000.00 for Compass Learning license.  Will monitor usage and will be reconsidered by SBDM for the 2015-2016 school year.

-Proposal to discontinue purchase of Accelerated Math and A to Z license.  

Motion made to accept proposals made by Carrie Prater and seconded by Stephanie Mackey.  

· Title 1 Redistribution of funds-Due to math programs not being available for purchase until 2014-2015 Mrs. Price ask that the SBDM council reconsider using Title 1 redistribution funds for the purchase of additional monitors/computers for student use.  Mrs. Price shared with council to purchase technology using the Redistribution funds must be above the KERA Ratio of 3.1.  Motion made to use funds for technology made by Laura Highbaugh and seconded by Becky Dennis.
· Close Session to discuss posting/hiring of instructional assistant that submitted retirement paperwork on May 28, 2014.  -  Motion to go into closed session made by Laura Highbaugh and seconded by Carrie Prater.  Closed session at 1:55pm.  Returned from closed session at 2:10pm.  
X. Family Resource Center- Debbie Cox

XI. Public Comments-

Agenda items next meeting
· Revision of SBDM By-Laws
· Instructional staff
Adjournment- The next meeting will be held on Monday, August 11, 2014                                                      @ 3:45 pm in the school’s conference room.                                             made the motion to adjourn and                                               seconded.  The meeting adjourned at ________pm on Monday, ______________.
