Jefferson County Board of Education
CORRECTIVE ACTION PLAN 1304.2(b)(1)

Definitions for Early Childhood Record Keeping:

Infinite Campus- This is an electronic data warehouse used by the state of Kentucky. This houses Attendance, Al
45 day screenings, and Health data. In the future this will be the primary system for Head Start for all health

events and foliow up.

ChildPius- All information other than 45 day screenings. In the future this will be the primary system for Early

Head Start and all non-health related data for Head Start.

APPLICABLE STANDARDS-CITATION

Description of Non-Compliance

Part 1304-Program Performance Standards for
Operation of Head Start Programs By Grantees and
Delegate Agencies

1304.2 Child Health and Developmental Services (b)
Screening for Developmental, Sensory, and Behavioral
Concems (1) In Collaboration with each child’s parent
and within 45 calendar days of the child’s entry info the
program, grantee and delegate agencies must perform
or obfain flinguistically and age appropriate screening
procedures fo identify concerns regarding a child's
developmental, sensory (visual and auditory),
behavioral, motor, language, social, cognilive,
perceptual, and emotional skills (see 45 CFR
1308.6(b)(3) for additional information). To the greatest
extent possible these screening procedures must be
sensitive to the child’s cultural background

The grantee did not, in collaboration with each child's
parent and within 45 calendar days of the child's entry
into the program, perform or obtain linguistically and
age-appropriate screening procedures to identify
concerns regarding sensory--visual and auditory—skills
for all children. Nine percent of child files reviewed
lacked evidence the children received all required
screenings, and 9 percent of the files reviewed
contained evidence the children received screenings
late.

A sample of 87 child files was reviewed. Of the sample,
eight files were missing vision or hearing screenings. In
addition, eight children received screenings more than
45 days after entry into the program, ranging from 14 to
483 days late. in an interview, the Health Coordinator
confirmed the information in the files.

For this issue to be corrected and full compliance
achieved, any children enrolling in the program after the
grantee receives this report must be screened within 45
days of their entry. The grantee cannot remain out of
compliance with this regulation during the corrective
action period.

The grantee did not, in collaboration with each child's
parent and within 45 calendar days of the child's entry
into the program, perform or obtain linguistically and
age-appropriate screening procedures to identify
concems regarding sensory--visual and auditory--skills;
therefore, it was not in compliance with the regulation.
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Insure the correct
the entry date for
all chiidren in
ChildPlus.

Entry Date- The
definition of an
entry date is the
first day a child is
physically in a
classroom.

On each day of
school teachers

will enter their A dail (?:c;:n?or
attendance into atten darsl’ce August 27, chigIJ drergll after
Infinite Campus . Teacher 2014 -
S record will be the initial start
Software this will enerated from date
determine what is Ig finite G '
known as the EQ1 | Tnte LaMpUS
or Entry Date.
The JCPS
Registrar o Once and
Certification Thienglljrric:gns Upon the ongoing for
IVIanua_I gives accurate start | School clerks Ch'ld.s chllc.irge_n after
clear directions date for each physical start | the initial start
on how to child is recorded date. date.
establish the E01
or entry date.
A listing of all
The Operations | children not
unit wiltrun an [ physically in .
aftendance report | attendance will Operations Q‘S%St 27, Daily
for each be generated
classroom out of | from Infinite
infinite Campus | Campus
This will Once and
Abatch list of all | generate a list of oNaoing for
enrolled children | all children who | Operations A going fo
, ugust 27, children after
will be generated | accepted a slot 2014 the iniial start
in ChildPlus. into the date
classroom '
Children who are
not in attendance
based on the
Infinite Campus
report will be :
removed from the Sgtl Id;er;i\év;}? ?I:e
list generated in atteﬁ d;nce vt'lill
ChildPlus so their not have an Operations August 27, Once
entry date is not 2014
the first day of entry date of the
first day of
school. The entry schaol
date for those '
children will be

empty unfil they
physically arrive
in a classroom.
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After those This insures that
children are all children Once and
removed all other | physically in a ongoing for
children will be classroom are Operations August 27, children after
batch entered into | given the correct 2014 the initial start
ChildPLus with entry date as the date.
the entry date of | first day of
the first day of school
school.
A report will be
generated by the
Operations Unit
from ChildPlus
identifying by -
classroom any Alistis .
child with an generated in
empty entry date. ChlIdPlus_that
This desianat has all children 0 .
esignates | i not perations August 27, Once

the child is still hvsically sh 2014
not physically in physically Snow
attendance. A in classroom on
Chidplus 2125 | e Trotday of
with custom filters | ° ool
is the specific
report that will be
run.
The Operations
Unit will give The
ChildPlus 2125
report to the
Parent Family
Eggwaa%?erptin;hare All Children who
with Parent have b?’e“
Involvement get?irnrmged as

L ec
Ic-l:ztlfigﬂfet?o serviceg orno Operatiogs!Parent Starts August
Family Service show will be and Family . 28, 2014 Ongoing
Workers for follow replacgd _from Engagement Unit
up with famiies | 0% Walt st by
as to why the the 150 day of
child was not in school
attendance.
Follow up with all
families of
children with a
missing entry
date will be
completed by 5%
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day of school.
The Parent
Family
Engagement
Manager will
determine which
chifdren will be
declared a no
show based on
the contact with
the families. New
children will be
enrolled by the
Parent
Involvement
Liaisions in the
empty slots from
the ChildPlus
2025 enroliment
priority listing by
the 10t day.
These siots will
be filled if the
parent has
confirmed that -
they will not be
attending the
program. Liaisons
will be given
permissions to
place children
instead of using a

Change of

Information {

C.0.l1)

Beginning the

second day of

school the

Operations unit

will monitor the gggzt?gr fr?ége

Infinite Campus . .

. children who Operations August 28, .
daily attendance show up after 2014 Daily
report for children oW Up

the first day

showing on the
ChildPlus 2125
report, who have
missing entry
dates. Ona
child’s first day of
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attendance the
child will be given
an entry date in
ChildPlus by the
Operations Unit.

The Operations
Unit will run the
ChildPlus 2125
report again on
the 6% day and
share it with the
Parent Family
Engagement
Manager. The
Parent Family

Engagement
Manager will give
the ChildPius A report wil
2125 Report to A TEp
Parent indicate t_JnIy
Involvement ::ﬁgih(;hgfe?ﬁ Operations/Parent | Once
ll;iaisons so it can Family Family September 4, © Once
e Cross Engagement 2014

referenced with E:ﬁar?;mggge
Family Service contact with
Worker notes to
insure these
children have
given a valid
reason and will
be showing up.
All vacancies will
be declared no
later than the 15t
day of school.
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ACTION PLAN
An Early
Childhood Tab Dual entry for
was created that | screenings in

mmgcg;nrﬁghssto allows all 45 day | two separate _l}ﬂ:l:rigement August 2014 | Once

screenings to be | systems is no
tracked in one longer necessary

data base.
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DESCRIPTION ACTIONS OUTCOMES PERSON({S) TIME- STATUS
OF TAKEN WITH RESPONSIBLE FRAME
CORRECTIVE INDICATORS
ACTION PLLAN
The
organizational This change
chart was gives specific
changed and attention to
Orqanizational three clerks were | completing the
Chga  Chanae hired that will screenings and | Director June 2014 Once
g specifically track | gives the ability
the 45 day to track
screening individual
fimeline and classrooms
results
DESCRIPTION
OF ACTIONS OUTSONES | PERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
It is clearly
defined which
Create a data Sored nwha
plan that indicates .
what renort is system until a
used forpeach single system Management
health event can be created. | Team including
. ’ The plan Health and
which system the The includes wh Education Uni
information is Management e ehs Who M ucation Unit
stored in, who Staff has gives the Oanaggr ’
does follow up created a assessment, perations .
who enters the, data plan who enters the | Manager, Family
data and what that will be 2252’0 \;ho g:gﬁf s and June 2014 | Once
departments is used until d . E
responsible one system ocumentation, ngagemen.t
The data plén will or Health Who does follow | Manager, Director
contain Dual Entry Records can g%“tllzteiztatus, ggig;gig
:;‘;'t'e?nbg:ﬁrbe' becreated | i, ticated if follow | Manager
up is necessary,
TTreated by JCPS What report is
: run to monitor
and who
monitors.
DESCRIPTION _
OF ACTIONS OU;‘(,:I%TES PERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN :
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Research and This will allow
purchase of new | Early Childhood ,
machines for staff to conduct &ﬁlr Igr a%gllt:’;md
;ﬁéoﬂé:?rgg HS) ng;:?ngs for ability to screen | Fiscal Unit
machines. those children ﬁﬁgi;ﬁ }:It[?e;fenr in gﬂfdngﬂig:ﬁe::h ggf ':tlember In-Progress
{Children who who enter Head the school vear | Manaer
need to be Start later in the and st hits’:heir g
screened after the | year and before 45 day timeline
initial screenings) | their 45 day of y
enroliment
DESCRIPTION
OF ACTIONS OUTSOMES | PERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
This allows
central office
A unit calendar A screenin 2!212;?§om
has been created calendar hgs teacher to
ilhai’:;gi:;f t;gse: fe been completed | monitor Director/Health
individuals to and directives individual and Education September 2, In process
complete the given on when children on their Manager 2014
screenings screenings and deadline for 45
(CDH) ' data entry should | day screenings
take place and when the
data is recorded
for any possible
follow up.
DESCRIPTION
OF ACTIONS OUTCOMES | pERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
All individuals in The
Monitoring- tr;ics:srgzr:glg Management
Weekly reports Ee resented to Team works o
and meetings wili i ngur o an hold individuals Auqust 27-
be held according barriers tg accountable and | Management Nogembem ondoin
to a schedule reaching full to remove any Team 2014 ’ going
creafed by the g harriers in order
Director compliance of al to arrange for
45 day g

screenings is
met.

screenings to
take place prior
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to the 45 day
timeline
DESCRIPTION
OF ACTIONS OUTCOMES | pERsON(s) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
To insure timely :
hearing To purchase Every child has a
screenings for equipment and hearing Director/Health September
those children train sfaff to screening within | and Education 2% p201 4 As needed
absent during the | administer a the 45 day time | Manager ’
initial screening hearing screening | line.
ime
DESCRIPTION
OF ACTIONS OUTCOMNES | pERsON(s) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
Training on use of Each teacher will
the Infinite Training will take | have the ability Health and
Campus Tab to place for Head to directly enter Education August 2014 | Oncefwith
enter all Start Teachers in | the screening Manager follow up
screenings by the | August 2014 results into g
classroom teacher Infinite Campus
DESCRIPTION .
OF ACTIONS oumg&n&s PERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
By using this
document and
ChildPlus central
office staff can
Achart has been | accurately track
produced that will | children who
30, 45,60 and 90 | give teachers the | have not yet had
day Reference exact date of a screening. '
Charthas been | the30, 45,60 and | The 30, 45, 60 Q”::;gemem August 2014 | Current
created 90 day timeline and 90 day
according to the | Reference Chart
entry date of the | allows the
child. teacher to
accurately know
the child's health
requirement
timeline
DESCRIPTION ACTIONS PERSON(S) TIME- STATUS
OF TAKEN RESPONSIBLE FRAME
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CORRECTIVE OUTCOMES
ACTION PLAN WITH
INDICATORS
Enﬁni;e Campus Through work The grantee only
now has the with the JCPS IT
ggileig (t)c; ctlrs((;jk depgrtment ZIE;SC,:?OE:’CG one Operations/_Health
ay, Infinite Campus and Education August 2014 | Current
60, 0. now has the systemfotrack | g -
’ o and store gers
ability to track screening data '
timelines. g
i ACTIONS OUE:I%'_‘I“ES PERSON(S) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN '
The teacher
submits an Early
Childhood referral
for
communicating
with a family that
speaks a
Iiﬂgﬂagg ?.tht? ' Screening will be
To provide gis completed within Director/Heaith
linguist
aopopias | | ATESL | ey | andEduaton | SIS ongong
) _ . anager
screenings is completed by thei child's first
the Special anguage
Services
Coordinator and
sent to the JCPS
English as
Second
Language
Department
D
SOOF O | acTions OUTCONES | persons) TIME- STATUS
CORRECTIVE TAKEN INDICATORS RESPONSIBLE FRAME
ACTION PLAN
The Director will
send out weekly
To keep staif percentiles of .
informed onthe | compietion of 45 Bring awareness
progress to day screenings, to thhe urgency of Unit September | Ongoing for
complete based off the 45 Qay Managers/Director 2014 first 45 days
compliance of the management screening
45 day screenings reports to all timeline.
Head Start

employees. At
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central office a
visual wil be
posted and
updated weekly
for all fo see.
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