Morningside Elementary School
Special Called SBDM Meeting Minutes

August 11, 2014
Meeting was called to order at 3:15 pm.

Chairperson: Jon Ballard

Members present: Brian Kerr, Laura Beth Hayes, Rasha Hinkle, Carole Walker and Kristin Willett.

Brian Kerr made the motion to approve the special called meeting minutes from July 29th, 2014 and the agenda. Laura Beth Hayes seconded the motion. All were in consensus.

Jon Ballard facilitated the review of data collected from the characteristic survey. Results were tallied from the on-line version as well as the paper version made available in the school’s office. 
The final ranking of the characteristics were as follows:

1. Approachable

2. Has the ability to build school culture/climate conducive to learning
3. Has Elementary Level Experience

4. Recognizes & Supports Highly Effective Teachers

5. Has ability to work with a team to carry out a vision (tie)
5.    Fair & Consistent (tie)

6. Has a proven record of educational leadership

7. Good Role Model

Kristin Willett made the motion for the council to go into closed session to discuss individual applicants, which is allowed by KRS 61.810(1)(f). Carole Walker seconded the motion. All were in consensus.

The council entered closed session at 4:00pm.
At 5:34pm Kristin Willett made the motion for the council to return to open session. Laura Beth Hayes seconded the motion. All were in consensus.

The council decided to table creating interview questions until their next special called meeting. Jon Ballard encouraged the council members to consider the criteria when forming questions to bring to the next meeting. There will also be a discussion of a performance event at the next meeting.

The next special called meeting will be held on August 18th, 2014 at 3:00pm in the Morningside Library. The regular scheduled SBDM meeting will be moved from 3:30pm to 4:00pm to accommodate this special called meeting.

Carole Walker made the motion to adjourn.  Rasha Hinkle seconded. All were in consensus.
Council adjourned at 5:43pm.
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