HELMWOOD HEIGHTS ELEMENTARY

SITE BASED COUNCIL MEETING

 July 21, 2014
(draft)
Members Present:
Michelle Hart, Mary Bell, Nancy Hepner, Jessica Turner, Stacy Gerber
1. Call to Order.  The meeting was called to order by chairperson Michelle Hart at 1:00pm. 
2. Approval of Agenda/May & June minutes.  On a motion/second by Hepner/Bell, both the agenda and all May and June minutes were approved.

3. Receipt of Board Minutes and FRYSC Minutes.  The Council acknowledged receipt of the May 19th and June 16th EIS Board of Education meeting minutes. There were no FRYSC minutes.  
4. Public Comment – There was no public comment.  

5. Good News Report.  
a. Summer Camp – This week is the last week of the Summer Reading and Math Camp.  Many of our students took advantage of the offerings.
b. First Grade Camp – Our First Grade Camp started today with many of our new first graders.  We are excited to have these new students at Helmwood!  Mrs. Turner shared that the first day went very well, and the first grade team is looking for to the remaining two days.  First Grade Camp ends on Wednesday.
c. Building Update
i. All the floors have been scrubbed and waxed.
ii. Mr. Montgomery is touching up paint all over the building and will paint in the gym at the end of the week.
iii. Ms. Hart is planning to purchase adhesive numbers to put on the exterior of all windows, listing the number of the room.  She is hoping to get this done before school starts.  This system will help in case of emergency, if a specific room needs to be identified from the outside by emergency personnel.  The classroom doors will also be numbered.
6. Student Achievement.  Scantron testing will start at the end of August or beginning of September, hopefully with the 4th and 5th grades going first.  Ms. Hart is in the process of scheduling this with Mr. Selvitelle.  RTI will also begin again, and reports will be available on students every eight weeks.
7. Planning 
a. New Member Orientation.  Ms. Hart welcomed the new SBDM Council Member, Stacy Gerber.  Mrs. Gerber has two students attending Helmwood, Lindsey in the 3rd grade and Olivia in the 5th grade.

b. Master Schedule.  Ms. Hart presented the Master Schedule with the Council and approved.  Ms. Hart discussed the addition of an Arts and Humanities block at the end of every day, where each grade will have a collaborative block with both Mrs. Williams and Ms. Strange.  During each grade’s time, their work will culminate in a final project or presentation.  These projects will also tie into our Title I Parent Nights, where students can display work or perform for our families.
c. Lunch Schedule.  Ms. Hart has a tentative lunch schedule completed, though it still needs review.  With several of our grades at or over cap, space for each class in the cafeteria is always a concern.

d. Open House.  Our annual Open House is scheduled for August 4, from 5:30 – 7:00pm.  Ms. Hart will also ask each grade level to host a Parent Night after school starts, to share expectations for the year with parents.  Ms. Hart hopes to film a short video for these events, to share information on our Title I status with parents and what Title I funds provide for our school.
8. Program Review.  This year’s focus will be on Practical Living and Career Studies.  There is a new component on World Languages, which will be evaluated and schools held accountable in 2016.
9. Budget.  

a. Section 6.   
i. The Council reviewed our Section 6 budget for the 2013-14 school year.  These monies are finished and no longer accessible.

ii. The Council also reviewed our Section 6 budget for the current school year.  This money was available to spend starting on July 1.
b. Title I.  Ms. Hart discussed our tentative Title I allocation for next year (Title funds run October 1 – September 30).  After reviewing teacher requests and classroom needs, Ms. Hart feels that these funds would be best served in hiring personnel.  The Council discussed a variety of options, and it was decided that Ms. Hart will hire three part-time Instructional Assistants, leaving room to move one of these to a full-time position later, if needed.  These will be in addition to the three full-time positions already designated out of Title I funds, and the six Board-paid positions. 
10. Committee Reports.  After reviewing last year’s committees, the Council chose the following for committees in the upcoming school year:  PBIS, Title I, Tech, and Grant Writing.  The Program Review members will mostly correspond via email with grade-level representation and will not be obligated to have in-person meetings.
11. New Business.  
a. Meeting Schedule for 2014-15.  After discussion amongst the Council members, it was decided that the monthly SBDM meetings will be held on the second Tuesday of each month at 4:00pm.  Mrs. Goodlett will distribute a copy of the year’s meeting dates at the August meeting.
b. SBDM Mandatory Handouts.  Ms. Hart shared two handouts with the Council from the Kentucky Attorney General’s office (Your Duty Under the Law and Managing Public Records).  Each Council member present signed an acknowledgement of receipt.

c. Additional Instructional Resources.  Ms. Hart told the Council that there may be additional funds from Mrs. Bush.  She would like each grade to discuss needs but shared that the highest need she is aware of is Science materials relating to the new Science standards.  Funding will be discussed at the August meeting.

12. Meeting Adjourned.  On a motion/second by Bell/Turner, the meeting was adjourned at 2:30p.m.  Our next meeting will be held on August 12th at 4:00pm in the office conference room.
