BiG ROCK PLAN FOR PROGRESS

BiG ROCK: PDSAS FOR DISTRICT IMPROVEMENT- ROBERTSON CoO.

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KENTUCKY DEPARTMENT OF EDUCATION (KDE) STAFF TO SHOW PROGRESS ON
EACH ACTION STEP (completed tasks are highlighted in -, tasks in process marked in yellow and tasks not started are marked in -).

PDSA FIRST 30 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN How
COMMUNICATED

i_
C-8 | Begin district walkthroughs.

i

Program school-wide. i
=T J.JoHsoN |
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Cl-11 BEGIN MONTHLY STAFF PBIS, AND STUDENT PBIS COMMITTEE MEETINGS TO EVALUATE AND ADJUST | A.HUDGINS Fes. 1,2014
PROGRAM AS NEEDED. J. JOHNSON,
PRINCIPAL

GPRZ |
(CI-12 | EVERY TEACHER HAS LESSON PLAN IN CIITS. '

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT
(QuAuTY TooLs)

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL
ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks are
highlighted in -, tasks in process are marked in yellow and tasks not started are marked in -).

60 DAYS ACTION STRATEGIES: WHO Is ON BY How
POINT? WHEN COMMUNICATED
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* ADOPTED
May 14

 ORIENT TEACHERS IN STANDARDS-BASED ASSESSMENT MODULEINCIITS.
F

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WWHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL
ASSIGNED TO COMPLETE THE TASKS.
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THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks are
highlighted in -, tasks in process are marked in yellow and tasks not started are marked in .).

90 DAYS ACTION STRATEGIES:
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WHO IS ON

o
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BY WHEN?

How
COMMUNICATED?

ATT-2 | UPDATE THE STUDENT CONDUCT MANUAL TO INCLUDE A SIGN OFF SHEET FOR PARENTS AND STUDENTS TO
ACKNOWLEDGE THEY HAVE RECEIVED THE MATERIALS. INCLUDE INFORMATION ABOUT ESS, FRYSC, JAG
AND CREDIT RECOVERY IN THE STUDENT HANDBOOK IN THE 2014-15 MANUAL.

1 B
1 B

J. JOHNSON, G.
RATLIFF,
PATTI PRICE

IF

APR. 30,
2014

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PRePARE (B) INQUIRE (C)AcT (QUALITY TOOLS)




