THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

JULY 15, 2014
SUBJECT:
APPROVAL OF CHANGE ORDERS 5.1 – 5.5 FOR HARDIN COUNTY SCHOOLS EARLY COLLEGE AND CAREER CENTER
ISSUE:  The Board needs to approve change orders 5.1- 5.5 for the Hardin County Schools Early College and Career Center Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 5.1-5.5 are listed below and supporting documentation is attached.
	
	Item
	Reason For Change
	Amount

	5.1
	Revise gas line per Architect’s Proposal Request #1.
	Gas line requirements were found to be less stringent than originally designed.  Changes represent a savings to the Owner.
	($1,105.00)

	5.2
	Eliminate gas piping to paint booth.
	Paint booth was eliminated from the program requirements.  Gas line to same was eliminated representing a savings to the Owner.
	($1,000.00)

	5.3
	Eliminate quarry tile at Cooler Freezer area in Room 205, and add insulated floor with interior ramp at Cooler Freezer.
	Cooler Freezer is installed on 2nd floor slab over metal deck.  Architect felt that thermal break at floor would not be adequate enough.  Architect recommended adding insulated floor manufactured by the Cooler Freezer manufacturer.  This change would improve long term performance of the Cooler Freezer and reduce potential for condensation.
	$3,831.45

	5.4
	Provide standard grey mortar at brick veneer, in lieu of colored mortar
	Standard grey mortar was used at brick veneer.  Colored mortar options were specified.  This represented a savings to the Owner for not using colored mortar.
	($2,800.00)

	5.5
	Provide soffits at window Type E at each end of the upper level corridor 
	Architect revised termination of ceiling requirements at these locations.
	$405.95

	  







TOTAL DEDUCT
	($667.60)


(See attached documentation).  
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 5.1-5.5 for HARDIN COUNTY SCHOOLS EARLY COLLEGE AND CAREER CENTER project FOR the DEDUCT amount of ($667.60). 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 5.1-5.5 for HARDIN COUNTY SCHOOLS EARLY COLLEGE AND CAREER CENTER project FOR the dEDUCT amount of ($667.60).
