IMPLEMENTATION AND IMPACT CHECK REPORT – ACADEMIC PERFORMANCE

HARDIN COUNTY SCHOOLS – AUGUST 2007
	BENCHMARK

	Measure
	Date
	Projected Data Spring 07
	Actual Data

	MAP – Reading Grade 2 – Mean RIT –178.5
	Fall 2006
	Mean RIT – 188.2
	191.4        +3/2   

	MAP – Reading Grade 3 – Mean RIT – 190.0
	Fall 2006
	Mean RIT -- 197
	198.2        +1.2

	MAP – Reading Grade 4 – Mean RIT – 199.8
	Fall 2006
	Mean RIT -- 205
	205.6        +.6

	MAP – Reading Grade 5 – Mean RIT – 206.8
	Fall 2006
	Mean RIT – 210.6
	210.6         =

	MAP – Reading Grade 6 – Mean RIT – 210.1
	Fall 2006
	Mean RIT -- 215
	214.0         -1.0

	MAP – Reading Grade 7 – Mean RIT – 215
	Fall 2006
	Mean RIT -- 218
	218.7        +.7

	MAP – Reading Grade 8 – Mean RIT – 219.8
	Fall 2006
	Mean RIT – 221.3
	224.1        + 2.8

	MAP – Reading Grade 9 – Mean RIT – 223.1
	Fall 2006
	Mean RIT – 224.5
	225.7        +1.2

	MAP – Reading Grade 10 – Mean RIT – 225.1
	Fall 2006
	Mean RIT – 226.5
	227.7        +1.2

	MAP – Math Grade 2 – Mean RIT – 179.7
	Fall 2006
	Mean RIT – 190.6
	191.7        + 1.1

	MAP – Math Grade 3 – Mean RIT – 192.0
	Fall 2006
	Mean RIT – 201.5
	201.8        +.3

	MAP – Math Grade 4 – Mean RIT – 201.5
	Fall 2006
	Mean RIT – 209.0
	209.1        + .1

	MAP – Math Grade 5 – Mean RIT – 209.7
	Fall 2006
	Mean RIT -- 218
	218.3        + .3

	MAP – Math Grade 6 – Mean RIT – 215.7
	Fall 2006
	Mean RIT -- 223
	221.4        - 1.6

	MAP – Math Grade 7 – Mean RIT – 222.9
	Fall 2006
	Mean RIT –227.5
	227.8        + .3

	MAP – Math Grade 8 – Mean RIT – 228.3
	Fall 2006
	Mean RIT -- 231
	234.6        +3.6

	MAP – Math Grade 9 – Mean RIT – 231.3
	Fall 2006
	Mean RIT – 234.5
	234.5         =

	MAP – Math Grade 10 – Mean RIT – 235
	Fall 2006
	Mean RIT -- 238
	237.9         - 0.1


Our students met or exceeded 15 of 18 goals set.
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	Strategy/Activity
	I

PI

NI?
	
	IMPLEMENTATION/

IMPACT CHECK NOTES

	1


	NCLB
	Hardin County Schools will form a district improvement team composed of Instructional Services Department directors to assist schools in implementing effective instructional strategies and to improve student achievement on each school’s KPR based on guidelines from the Effective Schools Network.  
(James Phillips)
	I
	
	· Improvement team formed with directors assigned to schools, visits to schools to support staff and leadership.
· Effective Schools Network information distributed to all schools.

· Reality Check On-Line Survey passwords have been distributed to every school—To date 64 on-line surveys have been created by the district and schools.

· ISD Directors’ revisit strategies monthly at ISD meetings.

· District team has focused on walk-throughs.

· CIA/GT teachers have prepared staff prior to walk-throughs (1) and have participated in the walk-throughs and post conferences (1).

· ISD meetings once per month

· 4/4 high school principals indicate little/no use of the Effective Schools Network.

· Five of five middle school principals indicate this has been done.

· Some CIA/GT teachers not aware of Effective Schools Network.

· Five of five CIA/GT staff indicated awareness of the team and their activities in the schools—fully implemented.


	2
	NCLB
	The district improvement team will provide rosters to elementary, middle and high schools containing free/reduced lunch and special education students who did not score Proficient/Distinguished on the KCCT in reading, writing and math and provide support to all schools in developing intervention strategies in reading, writing and math for these students.

(Mary K. Sanders)

*Needs to be amended to say rosters will be delivered as soon as possible after the release of test scores.  Clarification is needed regarding district support in developing intervention strategies
	PI*
	
	· All schools received rosters.

· 2 of 3 high schools have implemented Bridge Program for Math and all 3 are implementing Intensive Reading.  High schools have no knowledge of district-developed intervention strategies.
· 3 of 5 middle schools have used the rosters either for selection of students for ESS waiver assistance; for sharing info with teachers, or for Title I small group assistance.

· All elementary schools report having addressed student needs in a variety of manners:  placement in daytime ESS waiver program; adjusting needs groups and schedules, additional volunteers assigned, special education  collaboration, ongoing checks with teachers regarding student progress, use of MAP scores to plan individual instruction, CIA teachers have worked with staff on interventions; individual student goal setting conferencing, leadership team met with teachers.

· CO delivered rosters in late January; need info from schools on interventions for students.


	3


	NCLB
	Local staff or special education coop personnel will meet with math representatives from each school who did not meet AMO in math to share math instruction and intervention strategies from the Math and Science Leader’s network that can be utilized to assist students with disabilities in meeting proficiency standards in math.

(Joni Davis)

*NOTE:   Not implemented for special education teachers.  This activity is being amended for a math workshop being held in June 2006.  Schools respond to this one based upon activities with staff at any particular school
	NI*
	
	· One elementary school reported they had a teacher designated to attend the workshop in June.
· Four elementary schools reported the Daytime Waivers tend to concentrate on math activities to address meeting proficiency standards in math.
· One elementary has a math lab that all students attend once a week.

· One elementary reported they have Title I services for math at all grade levels and a Plato lab for all students.

· One elementary reported they have Compass Learning Lab paired with MAP results for all students to work on deficit skills.

· Two elementary schools have had model math lessons and math vocabulary provided by Title I PD Associate on a monthly basis.
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	4
	NCLB
	Teachers will administer pre-assessments (MAP and others) in reading and math prior to teaching content skills for the purpose of modifying and/or differentiating instruction for all students, with first consideration being given to students with disabilities and students who receive free and reduced lunch.

(Mary Beth Hodge)
	PI

	· 
	· MAP test administered in the fall and spring to all students in grades 2-10 (Reading and Math).  Language Arts test was optional, and a winter testing window was optional.
· Special Education facilitators have received training in using MAP reports, DesCartes Learning Continuum, and curriculum ladders.  Special education staff is utilizing curriculum ladders and DesCartes learning continuum to develop IEP goals.

· All middle and high school math teachers have received training from Mary Beth Hodge on using MAP reports, DesCartes Learning Continuum, and curriculum ladders.

· Mary Beth Hodge has provided training at the elementary schools upon request.  Any elementary school that requested training has received it.

· Information from MAP assessments is not driving instruction in all schools.

· More training on differentiating instruction in the classroom is needed by all schools.  Schools need additional training in how to handle three levels in one classroom, small group instruction, etc.

· Curriculum ladders are being used in some classrooms, especially in math.

· Many schools are using MAP scores to facilitate individual goal setting with students.


	5
	NCLB
	District staff will assist schools in analyzing math and reading scores from MAP assessments and other data for students with disabilities and students on free and reduced lunch and in matching student needs to DesCartes curriculum ladders for intervention assistance and flexible group instruction to insure that there are no curriculum or instructional gaps for any subpopulation.

(Mary Beth Hodge)
	PI
	
	· All middle and high school math teachers have received training from Mary Beth Hodge on using MAP reports, DesCartes Learning Continuum, and curriculum ladders.  However, five of five middle school principals indicated that although MAP scores are being analyzed, the DesCartes Learning Continuum and curriculum ladders are not being used in all classrooms.
· Four of five middle school principals indicate that MAP scores are analyzed, but are not being used to drive instruction in the classroom.

· Schools were notified by Mary Beth Hodge that reports and data on any students or groups being targeted for instruction could be created upon request.


	6
	NCLB
	The district will provide instructional technology/technology resources (to include text reader software) to enhance instruction in reading, math and writing, with an emphasis on students who are on free/reduced lunch and students with disabilities.

(Carlie Rogers)


	PI
	
	· Middle and high schools indicate utilization of several different software packages especially in the classes where there are students with special needs.

· Elementary schools indicate usage of those software packages plus a variety of other technologies.

· Increases in the use of technology have occurred through out the district.  However, without special efforts to target F/R lunch and students with disabilities.

· Partial implementation especially at the elementary level.
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	7
	NCLB
	The district will continue to expand the inclusion model of instruction and will provide training and support in inclusion and collaboration strategies with priority being given to interventions in reading and math for students with disabilities.

(Joni Davis)


	PI

	
	· The district will continue to provide professional development in the area of inclusion.
· The Inclusion Specialist is providing one day of PD in June, 2007.

· Rive Region Cooperative (RRC) consultant provided PD on the Administrator’s Overview of Collaboration during the post ALM for principals and CIA/GT teachers.

· All schools report varying stages of inclusion.

· The district will utilize RRC literacy and math consultants for the 07-08 school year.



	8
	NCLB
	The District Extended School services program will be reevaluated.  Program improvement suggestions from teachers, parents and students will be utilized to modify the design and to improve the flexibility in order to increase participation of all K12 students, with priority being given to reading, writing and math support for students with disabilities and students on free and reduced lunch.

(Carlie Rogers)
	PI
	
	· Parents were surveyed in spring 06 and in 07.
· Students were surveyed during monthly ESS class walk-throughs.

· Regular education teachers were surveyed.

· Delivery models across all grade levels vary among sites in response to the survey data results and have been expanded and include 13 Daytime Waivers in place and 5 considering for next year.

· Summer school activities are being expanded to include high and middle schools.

· Communication with parents is improving and includes inserts in the student handbooks.
· The percentage of F/R lunch and students with disabilities participating in ESS is increasing.

· ESS is focusing on reading, writing and math.

· Teachers make referrals for underachieving students, not always underprivileged.

· School staff awareness of referral process, program procedures and focus has improved across all grade levels.


	9
	
	Teacher’s use of varied instructional practices that reflect Webb’s Depth of Knowledge, Silver and Strong’s Thoughtful Education and sheltered instruction for English Language Learners will be monitored via lesson plans and by district and school administrator walkthrough observations.

(Carlie Rogers)
	PI
	
	· Elementary schools report that ESL staff are using the sheltered instruction model and Thoughtful Ed strategies.
· All elementary schools have follow-up professional development scheduled this summer.

· Administrative teams conduct learning walks monthly with a focus on Marzano’s strategies.

· Middle and high schools indicate the learning walks are occurring. 

· Implementation level of varied practices at the high  and middle school level varies among schools.
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	10
	NCLB
	The district will facilitate collaborative meetings that include special education teachers to address horizontal curriculum alignment in order to insure that there are no curriculum gaps for students with disabilities in reading and math, for free and reduced students in math, and for all other subpopulations.

(Jimmie Dee Kelley)
	PI

	
	· Monthly special education facilitator’s meetings
· District Support Meetings

· Collaborative departmental meetings

· Collaborative meetings about special needs related to nutrition

· Planning for October 15 district-wide grade level meetings
· Five of five middle school principals indicate meetings occur and information is shared.  However modifications are not fully implemented.
· Five of five CIA/GT staff indicate awareness of meeting occurring.

· A more intentional instructional focus for special education students in math will be provided during the 07-08 school year.

· Staffs need more training in analyzing student work rather than analyzing student activities



	11
	
	The district will facilitate the development of Core Content vocabulary lists by content area and monitor their use in instruction by teachers via lesson plans and district and school administrator walkthroughs.

(Jimmie Dee Kelley)
	PI
	
	· Not at high school level
· Character education word of the month on school menu

· Middle school list nearly finished; elementary list still being edited and word processed

· Packets will be created for all 7 content areas for elementary and middle schools

· Five of five CIA/GT staff indicated development and refinement activities happening but not monitoring usage


	12
	
	CIA/GT teachers will meet regularly with the school level leadership team to assure instructional leadership support for GT, ESL and special education collaboration and consultation to insure effective and varied instructional practices in classrooms for all students, as monitored by formative and summative evaluations, walkthrough observations and lesson plans.

(Jimmie Dee Kelley)
	PI
	
	· ISD Meetings have included principals
· Leadership team meetings at school level
· Majority of school leadership teams meet regularly

· In GT there is a lack of awareness and knowledge by administrators and school staffs that CIA/GT teachers are not resource teachers, but collaborative
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	13
	NCLB
	Professional development follow-up to address student behavior and classroom management to improve academic achievement in reading and math for all students will be monitored monthly; the monitoring may include the implementation of CHAMPS and Intervention Assistance Teams as well as Freshman Learning Academies in high schools.

(James Phillips)

* It looks like implementation of behavioral strategies is sporadic throughout the district.  The elementary schools appear to be doing more with this than the other schools.   The activity needs to remain as is.
	PI*

	· 
	· Howevalley implemented CHAMPS two years ago.
· Meadow View Second Steps currently being used but need to re-evaluate, tightened up dress code this school year; Ruby Payne PD in summer of 07 with follow-up in the fall.
· Burkhead reversed decision about dress code and has gone back to standard dress code; during lunch period the students participate in Marshall’s Marshalls program (red cup-quiet time at lunch/ blue cup-soft talking) to lessen vocal disruptions and awards are given to classes that achieve the designation.

· Lincoln Trail has schoolwide discipline plan based on respect.

· Elementary schools report that 2 additional schools use CHAMPS; 1 school Second Steps (more of a prevention tool); in the other 2 schools use of these programs is sporadic.

· One of five middle school principals indicates this is implemented for CHAMPS.

· One of five CIA/GT staff indicated fully functioning follow-up on CHAMPS.

· Some indicate some IAT follow up during team meetings and staff meetings.

· Freshman Learning Academies (3) will be in place at all high schools during 07-08 school year.

· Intervention Assistance Teams (3) in place at high schools.

· Two high schools reported that AVID and or 4th block opportunities for special assistance would be available during 07-08 school year.

· High school principals indicate that PD has been offered.

· One high school principal addresses with all new teachers through PGP.

· Two high school principals reported a need to refresh or renew CHAMPS information.

· Principals indicate that behavior institutes and CHAMPS training is offered by district but CIA/GT staff indicate questions about whether these trainings are already offered or need to be available.

· Professional Development on student behavior and classroom management not done.

· Monitoring for achievement in reading and math—not done.

· Not a standard monthly tool in place.




	14
	
	Training regarding writing changes will be provided to writing leaders and CIA/GT teachers via special professional development sessions and monthly Instructional Service Department monthly meetings; agendas and resources used will provide documentation of ongoing training, and walkthroughs and lesson plans will be used to monitor the implementation of the new changes.

(Jimmie Dee Kelley)
	I
	
	· Evidence of focus on writing
· Additional PD was presented at 2 of 3 high schools

· Five of five middle schools indicate fully implemented

· Elementary schools indicate fully implemented


	15
	
	Distribution of writing information to faculties through team meetings and faculty meetings and ongoing communications with writing leaders (e.g., support meetings, emails, newsletters, resources) will be utilized to monitor administrative team leadership awareness of the school-wide writing program, appropriate use of time, writing instruction and use of documents (POS, CC, Marker Papers, Writing Handbook, Scoring Handbook) and management of working folders and their transition.

(Jimmie Dee Kelley)
	I
	
	· Five of five middle schools indicate fully implemented
· Options for training are being studied

· Writing meetings are being held at schools
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	16
	
	The district will provide support to schools in utilizing multiple choice questions, open response questions, scoring guides, and rubrics and in planning authentic assessments that are student-structured and real-life and that include performing a task or creating a project that involves application of knowledge with direct evidence, as documented by lesson plans and by district/school administrator walkthroughs.

(Mary Kaye Sanders)

* Delete “authentic assessments,” change to “formative/benchmark assessments,” with an accompanying explanation.


	PI*

	
	· High schools report a greater emphasis is needed on rubrics and scoring guides.  They stated they only received assistance or questions.
· Five of five middle school principals reported this is implemented fully.

· Five of five middle school CIA/GT teachers indicate that this happens at ISD meetings.

· All elementary principals reported that there is an OR bank.  DOK training has been provided at ISD meetings; suggested more assistance on HOT skills as they apply to multiple choice questions.

· Seven elementary schools reported full implementation.

· Elementary CIA/GT teachers indicated that revisions have been posted to OR banks; that there has been professional development for them in MC or OR; Fayette learning checks have been shared with staffs; three schools have monthly OR checks; one school has OR notebooks/bank.

· From CO staff—district OR bank is back on-line and modifications can be made; support meetings could be used to expand bank; training planned in benchmarking CSIP’s with formative assessments.



	17
	NCLB
	The district will facilitate the development of Professional Learning Communities  that focus on learning by defining what it is students need to know, determining how the school learning community will assess whether each student has acquired the intended knowledge and skills, and planning how the learning community will respond when students experience initial difficulty.

(Carol Chitwood)
	PI
	
	· This has been partial implemented through Thoughtful Education, Small Learning Community program and Literacy First.
· High school focus on Smaller Learning Communities

· Learning Walks have been implemented

· Teachers are being encouraged to talk to other teachers about student learning

· Renewed emphasis on Intervention Assistance Teams

· Learning Clubs have been implemented at all elementary schools to foster Professional Learning Communities among grade level teams.



9

