G. C. Burkhead

Site-Based Council

End of Year Report

2013-14
At G. C. Burkhead Elementary, we believe that all children can and will learn.  To ensure that all children reach their maximum potential—“We find success in each one, some way, every day.”

Melissa Case, Principal

Site-Based Council Report

2013-14
Council Members:
Melissa Case, Principal/Chair

Regina Boone, Teacher Representative

Susie Sherrard, Teacher Representative

Rachel Wooldridge, Teacher Representative

Ann Marie Lowe, Parent Representative

Donna Walcott, Parent Representative
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Make Policy On:

· Created PBSI policy

· Revised Lesson Plan Policy 13.02

· Revised Determination of curriculum, including assessment and curriculum development (8.01)
· Revised Assignment of Instructional and Non-instructional Staff (9.01)

· Achieving K-PREP goals and enhancing student improvement:  New CSIP was developed, and Implementation and Impact checks were conducted to determine success or failure of strategies.

Goals for 2013-14:
G. C. Burkhead’s goals are for continuous improvement in all areas.  Our Comprehensive School Improvement Plan outlines strategies and activities for focusing on student success.  Instructional rounds and walk-throughs were utilized to assess practices and an intentional focus was placed on student engagement.  PLC and Professional learning days included sessions on student engagement and teachers did peer observations to provide feedback on that topic.  Questioning and further use/implementation of MAP test and data will be used to differentiate classroom instruction.  The continued use of Learning Checks to drive instruction will be used at all levels.    The strategies and activities will be monitored via analysis of student work/assessments in team meetings, classroom observations and walkthroughs, and administrative analysis of open response and on-demand prompts.  Implementation of Common Core Standards, including developing student friendly learning targets, developing lessons targeted to standards, and creating assessments to check for student understanding were a key area.  

Curriculum/Instruction/Assessment:

Professional Learning Communities were implemented to construct common assessments and the analyzation of common assessments and student work. Teachers were also utilized CIITS for creating assessments, but had some difficulty with the technology that is supposed to be available through the program, posing some challenges for us.  Additionally, the Program Review was reviewed regularly and discussed in PLC’s, in an effort to identify areas of weakness and improve upon those before the final scoring.  
Achieving K-PREP/NCLB Goals and Enhancing Student Achievement:

We will be continuing to use MAP assessments to gauge student progress in reading and math.  MAP data will be used to identify student strengths/weaknesses, and to provide interventions and enrichment opportunities for students.  Assessment data (formative and summative) will be used to identify students targeted for additional assistance in reading and math. 

Vacancies Filled:

Josh Belcher-Assistant Principal

Jessica Clark-Preschool Teacher
 


Paige Prindle -Title I





Karen Herrick-ESS 

Whisper Teal- ESS
Becky Bauer-ESS

