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ACTION COMPONENT



	EIS Teaching and Learning Conference
	EIS teachers will participate in whole group sessions to learn about PGES methods/processes for 2014-15 implementation.  IN addition, teachers will participate in break-out sessions of their choice on a variety of topics including but not limited to:

· Differentiation
· Student Engagement

· Technology

· PGES

· Formative Assessment

· PBIS

· Mandatory misc. trainings

	Kelli Bush, Cora Wood, Shellee Godfrey, and multiple presenters
	Friday, 

August 1, 2014

Monday 

August 4, 2014 

8:00 – 3:00

(1 hour lunch)
	Mandatory for all EIS  teachers

(12  PD hours)


	Goal 1
Freshman Graduation Rate
Goal 2

Increase KPREP average combined reading and math: Teacher Effectiveness Activity
Goal 3

CCR

Goal 4

Gap
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	To include a combination of:
Ongoing professional learning – 

· Data Analysis Team

· SEM-R/Reading

· Student Centered Math

· Vertical Alignment
· Program Review Needs – Writing

and Practical Living
· Prioritizing Standards

· Content specific- Social Studies and Science


	AM Sessions: MES teachers will work together in PLC teams to prioritize standards, conduct data analysis for prioritized standards and units, and other PLC work. 
PM Sessions:  MES teachers will be involved with building specific PD that will center around Student Engagement, conceptual math, 
SEM-R/Reading Instruction, Program Review, Content Specific areas such as Social Studies and Science, as well as Vertical Alignment work.

	Teachers, Gifted and Talented Coordinator, Asst. Supt., Consultants, and Principal
	Tuesday,

September 2, 2014
Monday,

January 5, 2015
8:00 – 3:00

(1 hour lunch)
	Mandatory for all MES  teachers

(12  PD hours)


	Goal 1- 
Increase the average combined reading

and math proficiency ratings 

Goal 2- 

The school will reach proficiency in all areas of the Program Review by the end of 2014-15








