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ASSURANCES-- CERTIFIED EVALUATION PLAN
The Hardin County School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of teachers and
administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all certified personnel
annually within one month of reporting for employment. This shall occur prior to the implementation of the plan.

The evaluation of each certified staff member will be conducted or supervised by the immediate supervisor of the
employee.

All certified employees shall develop an Individual Professional Growth Plan (PGP) that shall be aligned with the
school/district improvement plan and comply with the requirements of 704 KAR3:345. The PGP will be reviewed
annually.

All administrators, to include the superintendent and non-tenured teachers will be evaluated annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of the appropriate evaluation techniques and the use of local
instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator regarding his/her
performance.

Each evaluatee shall be given a copy of his/her summative evaluations with the evaluator regarding his/her
performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative evaluation shall be filed
with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to review all
documents presented to the evaluation appeals panel, and a right to presence of evaluatee’s chosen representative.

The evaluation plan will not discriminate on the basis of race, national origin, religion, marital status, sex, or
disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted to the Department
of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the meeting held on

Signature of District Superintendent Date

Signature of Chairperson, Board of Education Date
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Professional Growth and Effectiveness System — Certified Teacher

The vision for the Professional Growth and Effectiveness System (PGES) is to have every student taught by an
effective teacher. The goal is to create a fair and equitable system to measure teacher effectiveness and act as
a catalyst for professional growth.

Roles and Definitions

Administrator: means an administrator who devotes the majority of employed time in the role of principal, for
which administrative certification is required by the Education Professional Standards Board pursuant to 16
KAR 3:050

Appeals: a process whereby any certified employee who feels that the local school district failed to properly
implement the approved evaluation system can formally disagree with his/her evaluation

CITS: Commonwealth Instructional Improvement Technology System—state platform for recording and
sharing instructional resources, assessment data, and PGES records

Conference: a meeting involving the evaluator and the certified employee evaluated for the purpose of
providing feedback from the evaluator, analyzing the results of observation(s), and other information to
determine accomplishments and for identifying areas for growth leading to the establishment or revision of
professional growth plans and/or student growth goal plans.

Educator Development Suite (EDS): tools located within CIITS to assist teachers and administrators with
documentation related to PGES.

Evaluator: the immediate supervisor of certified personnel, who has satisfactorily completed all required
evaluation training and, if evaluating teachers, observation certification training.

Evaluatee: District/School personnel that is being evaluated

Evaluation: the process of assessing or determining the effectiveness of the performance of the certified
employee in a given teaching and learning or management situation, based upon pre-determined criteria,
through periodic observation and other documentation such as products and performances. Evaluation shall
also include the establishment and monitoring of professional growth plans and student growth goals.
Evaluation Committee: a committee consisting of local school district teachers and administrators who are
responsible for developing evaluation procedures and forms for the district evaluation plan. The committee is
made up of equal numbers of teachers and administrators (50-50 committee).

Evaluation Plan: a plan which includes evaluation forms and procedures. The procedures shall provide for all
components of the Professional Growth and Effectiveness System including observations, professional growth
planning, student growth goals, and student voice. Both the plan and procedures must be approved by the
Kentucky Board of Education.

Framework for Teaching: research-based set of components of instruction that includes four domains:
Planning and Preparation, Classroom Environment, Instruction, and Professional Responsibilities

Full Observation: an observation conducted by an employee’s supervisor that includes an entire class period
or lesson. Observation is the process of gathering factual information in the performance of duty based upon
the Framework for Teaching.

Mini Observation: an observation conducted by an employee’s supervisor or a peer that can range from 15-30
minutes of a lesson. Observation is the process of gathering factual information in the performance of duty
based upon the Framework for Teaching.

Peer Observer: Observation and documentation by a trained colleague, selected as described in the district’s
Professional Growth and Effectiveness System plan, who observes and documents another teacher’s
professional practice and provides supportive and constructive feedback that can be used to improve
professional practice.

Professional Growth Plan: An individualized plan that is focused on improving professional practice and
leadership skills and is aligned with educator performance standards and student performance standards, is
built using a variety of sources and types of student data that reflect student needs and strengths, educator
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data, and school/district data, is produced in consultation with the evaluator

Professional Learning Community (PLC): a group of educators that meets regularly, shares expertise, and
works collaboratively to improve teaching skills and the academic performance of students.

Self-Reflection: means the process by which certified personnel assess the effectiveness and adequacy of their
knowledge and performance for the purpose of identifying areas for professional learning and growth

Student Growth Goal {(SGG): a local student growth goal developed by the teacher in collaboration with the
supervisor that will have a clear purpose, clear targets, sound design, effective communication and student
involvement. All teachers will develop a local student growth goal.

Student Growth Percentile {SGP): the state contribution for student growth that is a rating based on each
student’s rate of change compared to other students with a similar test score history. Only provided for
teachers who teach reading or math in grades 4-8.

Student Voice: the state-approved student perception survey, administered each year, that provides data on
specific aspects of the classroom experience and of teaching practice.

Summative Evaluation: the summary and analysis of all data, including but not limited to observations, student
voice data, student growth goal data, self-reflection, and evidence collected by teacher. The summative
evaluation occurs at the end of an evaluation cycle and includes a conference involving the primary evaluator
and evaluatee with a printed summative evaluation report signed by both parties.

Teacher: an individual who has been assigned responsibility for student learning in a subject or course.
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Orientation

An orientation session to acquaint certified employees with the evaluation process will be conducted by
administrators within the first month of reporting for employment each school year. All employees who are
newly hired during the school year will receive training within their first month of employment.

This annual review shall be an explanation of the contents of the evaluation plan handbook, including the
Framework for Teaching and/or Evaluation Standards and Performance Criteria.

The immediate supervisor shall be designated as the primary evaluator. For purposes of evaluations, a
principal may appoint an assistant principal to serve as primary supervisor and primary evaluator for certified
staff. Additional trained administrative personnel may be used to observe and provide information to the
primary evaluator.

All monitoring or observations of performance of a certified employee shall be conducted openly and with the
full knowledge of the teacher or administrator.
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The Kentucky Framework for Teaching

The Framework for Teaching is designed to support student achievement and professional practice
through the domains of Planning and Preparation, Classroom Environment, Instruction, and Professional
Responsibilities. The Framework also includes themes such as equity, cultural competence, high
expectations, developmental appropriateness, accommodating individual needs, effective technology
integration, and student assumption of responsibility. It provides structure for feedback for continuous
improvement through individual goals that target student and professional growth, thus supporting overall
school improvement. Evidence supporting a teacher’s professional practice will be situated within one or
more of the four domains of the framework. Performance will be rated for each component according to
four performance levels: Ineffective, Developing, Accomplished, and Exemplary. The summative rating will
be a holistic representation of performance, combining data from multiple sources of evidence across each
domain.

The use of professional judgment based on multiple sources of evidence promotes a more holistic and
comprehensive analysis of practice, rather than over-reliance on one individual data point or rote
calculation of practice based on predetermined formulas. Evaluators will also take into account how
educators respond to or apply additional supports and resources designed to promote student learning, as
well as their own professional growth and development. Finally, professional judgment gives evaluators
the flexibility to account for a wide variety of factors related to individual educator performance, such as:
school-specific priorities that may drive practice in one domain, an educator’s number of goals, experience
level and/or leadership opportunities, and contextual variables that may impact the learning environment,
such as unanticipated outside events or traumas.

Evaluators must use the following categories of evidence in determining overall ratings:

Sources of Evidence
e Professional Growth Planning and Self-Reflection
Observation
Student Voice
Student Growth Percentiles and/or Student Growth Goals
Other Measures of Student Learning
Products of Practice
Other Sources (e.g., surveys)

All components and sources of evidence related supporting an educator’s professional practice and student
growth ratings will be completed and recorded in the Educator Development Suite (EDS) housed within the
Continuous Instructional Improvement Technology System (CITS).
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Professional Practice

Professional Growth Planning and Self-Reflection

The Professional Growth Plan will address realistic, focused, and measurable professional goals. The
plan will connect data from multiple sources including classroom observation feedback, data on
student growth and achievement, and professional growth needs identified through self-assessment
and reflection. In collaboration with the administrators, teachers will identify explicit goals which will
drive the focus of professional growth activities, support, and on-going reflection. Professional
Growth Plans will align with school/district improvement plans.

Reflective practices and professional growth planning are iterative processes. The teacher (1) reflects
on his or her current growth needs based on multiple sources of data and identifies an area or areas for
focus; (2) collaborates with his or her administrator to develop a professional growth plan and action
steps; (3) implements the plan; (4) regularly reflects on the progress and impact of the plan on his or
her professional practice; (5) modifies the plan as appropriate; (6) continues implementation and
ongoing reflection; (7) and, finally, conducts a summative reflection on the degree of goal attainment

and the implications for next steps.

All teachers will participate in self-reflection and professional growth planning each year.

All teachers will document self-reflection and professional growth planning in CIITS.

Self-reflection process will be completed by September 1st of each year. For employees hired after the start of
the school year, the self-reflection must be completed within 15 working days.

Professional Growth Plans will be submitted to supervisor through CIITS by October 1st each year. For
employees hired after the start of the school year, the professional growth plan must be completed within 30
working days.

Evaluating supervisor will review submitted Professional Growth Plans and provide feedback and/or approve
plans by October 31st each year. For employees hired after the start of the school year, the supervisor will
have 10 working days to approve the professional growth plan after it is submitted by the employee.

The professional growth plan process can be collaborative or directed. Employees on a collaborative process
will submit the growth plan through CIITS. Employees on a directed professional growth plan will develop a
plan under the direction of the primary evaluator. Employees needing a directed growth plan are determined
using the summative rating chart on page 22 of the Certified Evaluation Plan.
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Observation

The observation process is one source of evidence to determine teacher effectiveness. This will include
supervisor and peer observations for each certified teacher. Both peer and supervisor observations will
use the same instruments. The supervisor observation will provide documentation and feedback to
measure the effectiveness of a teacher’s professional practice. Only the supervisor observation will be
used to calculate a summative rating. Peer observation will only be used for formative feedback on
teaching practices in a collegial atmosphere of trust and common purpose. NO summative ratings will
be given by the peer observer. The rationale for each type of observation is to encourage continued
professional learning in teaching and learning through critical reflection.

Observation Model

Four (4) observations in the summative cycle. A minimum of 3 observations conducted by the supervisor and 1
observation conducted by the peer.

The required peer observation must occur in the final year of the cycle.

Final observation is conducted by the supervisor and is a full observation.

All observations must be documented in CIHTS.

Observers will conduct three mini observations of approximately 15-30 minutes each. Because these are
shorter sessions, the observer will make note of the components observed in order to identify "look fors" in the
next mini observation session. One of the mini observations will be conducted by a peer observer. The final
observation is a formal observation consisting of a full class or lesson observation.

Observation Conferencing

Observers will adhere to the following observation conferencing requirements:

Pre-observation conferences are required for the peer observation and the full observation. Pre-conferences
may be conducted for the other two mini observations if requested by the evaluator or evaluatee.
Pre-observation conferences with the supervisor may be conducted in person, or submitted electronically
through e-mail or other electronic platforms.

Pre and post conferences for the peer observation must be conducted in-person or through a platform that
allows visua! and/or auditory discussion (i.e. phone, Lync, FaceTime, etc.). Peer observation conferences
should not be completed through e-mail or other written electronic platforms.

Pre-observation conferences will be documented using the district approved pre-observation form.

The observer will complete data entry into CIITS within three (3) working days of the observation.

All observations (including peer observations) will include a post-observation conference to be conducted
within five (5) working days.

The post-observation conference will be documented using the district approved post observation form.

The summative evaluation conference shall be held at the end of the summative evaluation cycle, During the
summative conference, the evidence from all observations will be reviewed so that an overall performance
rating can be determined for domains two and three of the Framework for Teaching.

A summative report shall be printed from CIITS at the conclusion of the summative conference and signed by
both the evaluator and evaluatee. The summative report shall be included in the district teacher personnel file.
(704 KAR 3:345). The evaluatee will also be provided a copy of the summative report.
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Observation Schedule

Observations may begin 30 days after the first day of teacher employment.

Timeline for when observations must be completed:

First Observation Window: September 1% -October 15™

Second Observation Window: October 16"-December 1°

Third Observation Window: December 2"-February 15"

Fourth Observation Window: February 16™-April 1%

**Observation windows may be altered by Director of Evaluation and Benefits if needed due to inclement
weather days. All observations must be completed by April 1* of a school year.

**peer observation is to be completed during second observation window for non-tenured teachers and
teachers on a one-year growth plan cycle. The peer observation may occur during the first, second, or third
window for tenured teachers on a three-year growth plan cycle.

Tenured teachers on a three-year growth plan cycle will have one mini observation the first year, one mini
observation the second year, and the full observation AND peer observation during the third year of their cycle.
Non-tenured teachers and teachers on a one-year growth plan or 12-month improvement plan will have two
mini observations by their supervisor, one mini observation by a peer and a full observation by their supervisor
each year until they are tenured or return to a three-year growth plan cycle.

Teachers hired after the start of the school year will have a pro-rated number of observations based on their
hire date. The Director of Evaluation and Benefits will determine the number of observations to be completed
based on the number of days of employment and the available observation windows for the district. The
minimum will be one peer observation and one full observation for all new teachers hired after the start of the
school year.
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Observer Certification

To ensure consistency of observations, evaluators must complete the Teachscape Proficiency Observation
Training, the current approved state platform. The system allows observers to develop a deep understanding
of how the four domains of the Kentucky Framework for Teaching (FfT) are applied in observation. There are 3

sections of the proficiency system:

Framework for Teaching Observer Training
Framework for Teaching Scoring Practice
Framework for Teaching Proficiency Assessment

Additionally, all new administrators shall be initially trained, tested, and certified according to state guidelines,
including training by the district in the use of the local evaluation process. (704 KAR 3:345, Section 6)

The cycle for observation certification established is as follows [NOTE: This evaluation certification cycle mirrors
the existing 704 KAR 3:370 related to initial and update training for certified evaluators]:

Year 1 Certification
Year 2 Calibration
Year 3 Calibration
Year 4 Recertification

Only supervisors who have passed the proficiency assessment can conduct mini and full observations for the
purpose of evaluation. in the event that a supervisor has yet to complete the proficiency assessment, or if the
supervisor does not pass the assessment, the district will provide the following supports:

TeachScape Support System for Administrators

Initial Support

Support for Second Attempt

Support for Third Attempt

All new evaluators will participate in a
cohort group to prepare for the
proficiency exam. The cohort may provide
any or all of the following supports:
timeline for completion of modules and
exam; reminders to complete modules
and exam; study guides; group discussions

Assign mentor who has passed the
proficiency test. The mentor may provide
any or all of the following supports:
timeline for completion of modules and
exam; reminders to complete modules;
study guides; discussion groups; in-person
modeling.

Superintendent or his/her designee will
assign an alternate observer who will
conduct observations with the supervisor
until the proficiency exam is passed.

Both the observer and the supervisor shall
be present during observations.

Continue mentor supports

Observer Calibration

As certified observers may tend to experience “drift” in rating accuracy, the district will establish a calibration
process to be completed each year where certification is not required (see chart under Observer Certification).
This calibration process will be completed in years two (2) and three (3) after certification. Calibration ensures
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ongoing accuracy in scoring teaching practice; an awareness of the potential risk for rater bias; and that
observers refresh their knowledge of the training and scoring practice.

The district will provide access to the state approved training platform for evaluators each year for calibration
purposes. An annual calibration training will be provided by the district to ensure rating accuracy among all
certified evaluators.

Peer Observation

A Peer Observer will observe, collect, share evidence, and provide feedback for formative purposes only. Peer
Observers will not score a teacher’s practice, nor will peer observation data be shared with anyone other than
the Observee unless permission is granted.

All teachers will receive a peer observation in their summative year. Peer observations will be mini
observations (15-30 minutes)

All Peer Observers participating during the summative year observations will complete the state developed
training once every three (3) years. Peer observation training must be completed prior to conducting any
observations. Teachers completing the training should submit a copy of the completion certificate or sign a
training log kept by the administrator for verification purposes.

All required peer observations must be documented in CIITS. Peer observers are assigned in CIITS by the
building administrator.

Peer observers will be selected at school level by the primary evaluator. Building administrators may choose to
have all teachers participate as peer observers OR they may create a pool of observers for peer observation.
Peer observers will be assigned by the evaluator.

Teachers may request that their peer observation be conducted by a teacher trained in the teacher’s content
area. The selection of the peer observer shall, if possible, be determined through mutual agreement by
evaluator and evaluatee. A teacher who exercises this option shall do so in writing to the evaluator no later
than October 15 of the academic year in which the peer observation occurs. If the evaluator and evaluatee
have not agreed upon the selection of a peer observer within five (5) working days of the teacher’s written
request, the evaluator shall select the peer observer.
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Student Voice

The Student Voice Survey is a confidential, on-line survey that collects student feedback on specific aspects of
the classroom experience and teaching practice.

The District Student Voice Survey Point of Contact will be the Director of Assessment. Each building will also
appoint a Building Student Voice Survey Point of Contact. If no contact is appointed at the school level, the
principal will be the Building POC.

No student will participate in more than THREE surveys.

All teachers will participate in the state-approved Student Voice Survey annually with a minimum of one
identified group of students. Each teacher with multiple class sections (i.e. high school, middle school, related
arts, etc.) will have at least ONE identified groups of students (class sections) complete the Student Voice
Survey. Self-contained teachers (i.e. elementary school teachers) will have their homeroom students complete
the survey. Special education teachers may choose to have students on their caseload complete the student
voice survey OR they may choose to have a class of students complete the survey who work with the teacher in
a co-teaching setting. Building principals will determine the class period(s) that complete the survey. (For
example, a high school principal may determine that all 2" period classes and 4™ period classes complete the
survey to assure that all teachers have at least ONE class section of data. An elementary school principal may
determine that classes take the survey at 8:30 AM and 1:30 PM. )

Students will not be denied the ability to participate in the student voice survey due to disability or special
need (i.e. English Language Learner, 504 plan, etc.) Students may have the same accommodations afforded to
them on the student voice survey as they would have during state testing (i.e. reader, prompting, paraphrasing,
etc.). The student’s accommodations will be provided by someone other than the teacher about whom the
student is answering the survey.

Results will be used to inform Professional Practice. Formative years’ data will be used to inform Professional
Practice in the summative year.

All teachers and appropriate administrative staff read, understand, and sign the district’s Student Voice Ethics
Statement.

The Student Voice Survey will be administered between the hours of 7 AM and 5 PM local time during the
month of March each year. All surveys will be conducted during the state-determined window(s).

The survey will be administered in the school.

Survey data will only be considered when 10 or more students are respondents.

Parents/guardians will be given the option to have their child(ren) not participate in the student voice survey.
All parents/guardians who mark “NO” on the district certification statement for the item, “Periodically students
may be asked to voluntarily participate in anonymous surveys to determine student programming and evaluate
programs. | grant permission for my child to participate in anonymous surveys addressing school safety
concerns,” will exempt their child from the Student Voice Survey. Additionally, a parent permission letter will
be sent home with information regarding the student voice survey and giving parents/guardians the option of
having students to not participate.
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Student Growth

The student growth measure is comprised of two possible contributions: a state contribution and a local
contribution. The state contribution pertains to teachers of the following content areas and grade levels
participating in state assessments:

4™ - 8" Grade

Reading

Math

The state contribution is reported using Student Growth Percentiles (SGP). The local contribution uses the

Student Growth Goal Setting Process and applies to all teachers in the district, including those who receive SGP.
The following graphic provides a roadmap for determining which teachers receive which contributions:

Do you teach
students in grades 4-
87
NO
P T I T T TN

YES
Do you teach in the

— math orreading
content areas? NO

PRI S SR
YES
Do your students

| participate in'the
" Math or Reading K- NO

'PREP Assessment?
NP R T VS
VES || e
LOCAL
LOCAL & STATE
1 CONTRIBUTION CON'I;;\ll“BLlYJTION
Craia ey _

State Contribution — Student Growth Percentiles (SGP)

The state contribution for student growth is a rating based on each student’s rate of change compared
to other students with a similar test score history (“academic peers”) expressed as a percentile. The
median SGP for a teacher’s class is compared to that of the state. The scale for determining acceptable
growth will be determined by the Kentucky Board of Education and provided to the district by the
Kentucky Department of Education.
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Local Contribution — Student Growth Goals {(SGG)

The local contribution for the student growth measure is a rating based on the degree to which a
teacher meets the growth goal for a set of students over an identified interval of instruction (i.e.
trimester, semester, year-long) as indicated in the teacher’s Student Growth Goal (SGG). All teachers,
regardless of grade level and content area, will develop a SGG for inclusion in the student growth
measure. All SGG will be determined by the teacher in collaboration with the principal and will be
grounded in the fundamentals of assessment quality (Clear Purpose, Clear Targets, Sound Design,
Effective Communication, and Student Involvement).

Student Growth Goal Criteria

The SGG is congruent with Kentucky Core Academic Standards and appropriate for the grade level and content
area for which it was developed.

The SGG represents or encompasses an enduring skill, process, understanding, or concept that students are
expected to master by taking a particular course (or courses) in school.

The SGG will allow high- and low-achieving students to adequately demonstrate their knowledge.

The SGG includes both a growth component and a proficiency component.

The SGG provides access and opportunity for all students, including students with disabilities, ELLs, and
gifted/talented students.

The data for SGGs will only be collected on students who are enrolled in a teacher’s course/class for 100
instructional days or 60% of the course term.

All teachers will write a student growth goal based on the criteria. Student Growth Goals will be submitted

to principals in CIITS by October 1% of each school year.

Rigor

Rigor will be assessed for each student growth goal using a district-defined checklist. The checklist will be
completed by the teacher and principal collaboratively. The checklist will include checking each student
growth goal to determine if the goal is Specific, Measurable, Appropriate, Realistic, and Time-Bound.
Additionally, each goal will be checked to determine if it aligns to an enduring skill, process, understanding or
concept that students are expected to know and if it is appropriate for the identified group of students.
Finally, each goal will be checked to determine if it includes both a growth component and a proficiency
component. Goals that do not meet all required parts of the checklist will be sent back to the teacher for
review before being approved in CIITS. All student growth goals will be checked for rigor by the supervisor by
October 31% of the academic year.
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Comparability

Administration Protocol

o

In order for student growth goals to be comparable across schools and the district, teachers
will meet in Professional Learning Communities to analyze data from district assessments
and/or create common assessments for the purpose of gathering baseline and continuous
data. Baseline data and continuous data can come from multiple sources including, but not
limited to Measures of Academic Progress (MAP), STAR assessments, teacher-created
assessments, Literacy Design Collaborative (LDC) tasks, Math Design Collaborative (MDC) tasks,
End of Course assessments, and K-PREP data. Teacher-created assessments will be based upon
the state and/or national standards for the teacher’s content area. When teachers do not have
a school-level Professional Learning Community, the teacher may consult with other
professionals in the district or state with similar content to create and/or analyze data. These
consultations may take place in person or through the use of technology.

Scoring Process
In order for assessments to be comparable, teachers will score common assessments using percentage
of items answered correctly. A pre-test and post-test model will be utilized.

Determining Growth for a Single Student Growth Goal

Decision Rules for Local Student Growth Goals:

Each student growth goal has TWO components: growth and proficiency.
For the growth component:

90%-100% of students show measurable growth as written in the student growth goal=Expected
Less than 90% of students show measurable growth as written in the student growth goal=Low

For the proficiency component:

Interval constraints will be plus/minus 10% of the goal=Expected
Above the interval constraints=High

Below the interval constraints=Low

Combine growth component and proficiency component using the chart below to determine student
growth goal rating for that academic year.

o
[}
S| @ Expected Expected High
£ g
. w
£
)
o
= 2
% |3 Low Expected Expected
]
G}
Low Expected High
Proficiency Component |
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Products of Practice/Other Sources of Evidence

Teachers may provide additional evidences to support assessment of their own professional practice. These
evidences should yield information related to the teacher’s practice within the domains.

observations conducted by certified supervisor observer(s)
student voice survey(s)
self-reflection and professional growth plans

Other Possible Sources of Evidence may include:
o Program Review evidence
team-developed curriculum units
lesson plans
communication logs
timely, targeted feedback from mini or informal observations
student data records
student work
student formative and/or summative course evaluations/feedback
minutes from PLCs
teacher reflections and/or self-reflections
teacher interviews
teacher committee or team contributions
parent engagement surveys
records of student and/or teacher attendance
video lessons
engagement in professional organizations
action research
Other evidence as deemed appropriate by school or district

OO OoOOooOoOoCooOoCoODoOoOoODoOOoaoao

Letters and Memos

In addition to the sources of evidence listed above, letters and memos may be used to document both
outstanding performance and performance which needs improvement. The correspondence should be dated
and signed by both parties.
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Determining the Overall Performance Category

Supervisors are responsible for determining an Overall Performance Category for each teacher at the
conclusion of their summative evaluation year. The Overall Performance Category is informed by the
educator’s ratings on professional practice and student growth. The evaluator determines the Overall
Performance Category based on professional judgment informed by evidence that demonstrates the
educator's performance against the Domains, district-developed rubrics (see local contribution for student
growth), and decision rules that establish a common understanding of performance thresholds to which all
educators are held.

Rating Professional Practice
The Kentucky Framework for Teaching stands as the critical rubric for providing educators and
evaluators with concrete descriptions of practice associated with specific domains. Each element
describes a discrete behavior or related set of behaviors that educators and evaluators can prioritize
for evidence-gathering, feedback, and eventually, evaluation. Supervisors will organize and analyze
evidence for each individual educator based on these concrete descriptions of practice.

Supervisors and educators will be engaged in ongoing dialogue throughout the evaluation cycle. The
process concludes with the evaluator’s analysis of evidence and the final assessment of practice in
relation to performance described under each Domain at the culmination of an educator’s cycle.

Provide a summative rating for each domain based on evidence.

All ratings must be recorded in CIITS.

A summative report will be printed from CIITS and signed by both the supervisor and the employee. A copy of
the sighed summative report will be placed in the employee’s district personnel file. A copy of the summative
report will also be given to the evaluatee.

18| Page



Rating Overall Student Growth

The overall Student Growth Rating is a result of a combination of professional judgment and the
district-developed instrument for summative student growth ratings. The designed instrument aids the
supervisor in applying professional judgment to multiple evidences of student growth over time. The
Student Growth Rating must include data from SGG and SGP (where available), and will be considered
in a three year cycle (when available).

SGG and SGP(when available) will be used to determine overall Student Growth Rating

Three years of student growth data (when available) will be used to determine overall Student Growth Rating.
When three years of data are not available, the data that is available will be used to make the final
determination.

To determine overall student growth rating, each rating for SGG and SGP{where available) from the past three
years will be given a numerical weighting.

Low=1

Expected=2

High=3

The total rankings will be averaged from the previous three years (if available) and applied to the following
scale.

Ranking Average Score
Low 1.0-1.49
Expected 1.5-2.49

High 2.5-3.0
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Determining the Overall Performance Category
An educator’s Overall Performance Category is determined by the following steps:

1. Determine the individual domain ratings through the use of sources of evidence and professional judgment.
2. Apply State Decisions Rules for determining an educator’s Professional Practice. When state decision rules will
not work using the chart below, the supervisor will make the final rating using professional judgment.

MINIMUM CRITERIA FOR DETERMINING AN
EDUCATOR’S PROFESSIONAL PRACTICE RATING
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Use Local Student Growth Goal instrument to determine overall Student Growth Rating. (See directions
in Rating Overall Student Growth section on page 15).

Ranking Average Score
Low 1.0-1.49
Expected 1.5-2.49

High 2.5-3.0
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3. Apply State Overall Decision Rules for determining educator’s Overall Performance Category.

--- STATE-DEFINED DECISION RULES

MINIMUM CRITERIA FOR DETERMINING AN
EDUCATOR'S PROFESSIONAL PRACTICE RATING

i
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.
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: INEFFECT VE
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Professional Growth Plan and Summative Cycle

Based on the overall Professional Practice rating and Student Growth rating, supervisors will help tenured
teachers determine the type of Professional Growth Plan and the length of the summative cycle.

> THREE-YEAR SELF-DIRECTED CYCLE
e Goal set by educator with evaluator + | Goalsse cducaty cvaluator input
p— s input g d and implemented with collzagues.
g e One goal must focus on low outcome Vot .
o Formative review annually 5 YL
8
&
e~
[
2 | |8
P4
g -4
= |
g ONE-YEAR DIRECTED CYCLE . i THREE-YEAR SELF-DIRECTED CYCLE THREE-YEAR SELF-DIRECTED CYCLE
b ° Goal Determined by Evaluator. . *  Goals set by educator with evaluator +  Goal set by educator with evaluator input
ol | ® Goakfocusonlow . ., input; one must address low *  One goal must focus on low outcome
3 © performance/out@mel_gr%i il performance or outcomes * Formative review annually
g 2 [ °©  Planactivities designediby.evaluator *  Plan activities designed by educator with
a & with educator input : evaluator input.
P @ | © Formative review at n}l%-'pélnt *  Formative Review annually.
x E * . Summative at end ofiplan
a 1
ONE-YEAR DIRECTED GROWTH PLAN
*  Guadl Determined by Evalualor
-] Goals focus on low performance/outcome area
d E Plan activities designed by evaluator with educator input
w Formative review at mid-point
,g Summative at end of plan

Y
STUDENT GROWTH

Improvement Plans/Corrective Action Plans

A corrective action plan may be written at any time during the school year, but must be written when an
evaluatee falls into the “Up to 12-month improvement plan” box in the chart above. No more than 3 or 4
specified areas should be denoted for improvement at any given time. When the evaluate meets specified
areas, other areas may be addressed.

Corrective action plans and/or improvement plans will be reviewed continuously until performance is judged to
meet the evaluation standards. Review of corrective action/improvement plans will be documented on the

district approved form.

After a conference with the evaluatee, the evaluator will send a copy of the plan to the Director of Evaluation
and Benefits. The Director will be responsible for informing the Superintendent of all persons on a Corrective
Action/Improvement Plan,
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Professional Growth and Effectiveness System — Principal and Assistant Principal
The vision for the Professional Growth and Effectiveness System (PGES) is to have every school led by an

effective principal. The goal is to create a fair and equitable system to measure principal effectiveness and act
as a catalyst for professional growth.

Roles and Definitions

Administrator: means an administrator who devotes the majority of employed time in the role of principal, for
which administrative certification is required by the Education Professional Standards Board pursuant to 16
KAR 3:050

ASSIST: The Adaptive System of School Improvement Support Tools (ASSIST™) is a web-based platform
designed to broaden and sharpen thinking about continuous improvement, performance and accreditation.
Evaluator: the immediate supervisor of certified personnel, who has satisfactorily completed all required
evaluation training and, if evaluating teachers, observation certification training.

Evaluatee: District/School personnel that is being evaluated

Professional Growth Plan: An individualized plan that is focused on improving professional practice and
leadership skills and is aligned with educator performance standards and student performance standards, is
built using a variety of sources and types of student data that reflect student needs and strengths, educator
data, and school/district data, is produced in consultation with the evaluator

Self-Reflection: means the process by which certified personnel assess the effectiveness and adequacy of their
knowledge and performance for the purpose of identifying areas for professional learning and growth

Val-Ed 360°: An assessment that provides feedback of a principal’s learning-centered behaviors by using input
from the principal, his/her supervisor, and teachers. The survey looks at core components (the what) that are
listed on the slide, as well as key processes (the how).

TELL Kentucky: A working conditions survey of all school staff conducted every two years to provide feedback
on specific aspects of the school’s work environment.

Working Condition Goal: a goal, set by administrators every two years, using data from the state approved
working conditions survey, for the purpose of school improvement.

23 |Page



Principal Professional Growth and Effectiveness System Components — Overview and Summative Model

The following graphic outlines the summative model for the Principal Professional Growth and Effectiveness
System.

SOURCES OF STANDARD )t!ATINGS
EVIDENCE TO { \
w INFORM STANDARD 1: Instructional
=4 PROFESSIONAL Leadership
B PRACTICE STANDARD 2: School Climate STANDARD 5:
g A STANDARD 3: Human cammunication &
s Resource Management Community Relations
e
g ( Professional Growth . STANDARD 4: Organizational
w Plans and Self- PROFESSIONAL \15nagement PROFESSIONAL
Q Reflection JUDGMENT JUDGMENT &
8 Site-Visits ] STATE-
o V""‘:’ %Om DETERMINED
Working Conditions STANDARD 6 Professionalism .
Growth Goal DECISION RULES OVERALL
— estab"‘s”‘iﬂga PE RFORMANCE
- SOURCES OF common CATEGORY
EVIDENCE TO understanding of ’ :
INFORM STUDENT STUDENT GROWTH RATINGS perfarmance
GROWTH thresholds to
g A which all
(@] | bution — —\ educators are held
& State Contribution PERFORMANCE ( A
WO__J  ASSIST/NGL Goal G E STATE CONTRIBUTION: High, |
= Expected, Low Growth Rating
& AND TRAJECTORY
a
D Local Contribution —
E stk PROFESSIONAL
Student Growth Goals ;)neMENT AND  LOCAL CONTRIBUTION: High,
(SGGs) based on school DISTRICT- Expected, Low Growth Rating
__need DETERMINED
RUBRICS

Evaluators will look for trends and patterns in practice across multiple types of evidence and apply their
professional judgment based on this evidence when evaluating a principal. The role of evidence and
professional judgment in the determination of ratings on standards and an overall rating is paramount in this
process. However, professional judgment is grounded in a common framework: the Principal Performance
Standards.
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Principal Performance Standards

The Principal Performance Standards are designed to support student achievement and professional best-
practice through the standards of Instructional Leadership; School Climate; Human Resource Management;
Organizational Management; Communication & Community Relations; and Professionalism. Included in the
Performance Standards are Performance Indicators that provide examples of observable, tangible behaviors
that provide evidence of each standard. The Performance Standards provide the structure for feedback for
continuous improvement through individual goals that target professional growth, thus supporting overall
student achievement and school improvement. Evidence supporting a principal’s professional practice will be
situated within one or more of the 6 standards. Performance will be rated for each standard according to the
four performance levels: Ineffective, Developing, Accomplished, and Exemplary. It is important to note that the
expected performance level is “Accomplished,” but a good rule of thumb is that it is expected that a principal
will “live in Accomplished but occasionally visit Exemplary”. The summative rating will be a holistic
representation of performance, combining data from multiple sources of evidence across each standard.

The use of professional judgment based on multiple sources of evidence promotes a more holistic and
comprehensive analysis of practice, rather than over-reliance on one individual data point or rote calculation of
practice based on predetermined formulas. Evaluators will also take into account how principals respond to or
apply additional supports and resources designed to promote student learning, as well as their own
professional growth and development. Finally, professional judgment gives evaluators the flexibility to account
for a wide variety of factors related to individual principal performance. These factors may include school-
specific priorities that may drive practice in one standard, an educator's number of goals, experience level
and/or leadership opportunities, and contextual variables that may impact the learning environment, such as
unanticipated outside events or traumas.
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Sources of Evidence—PPGES
Evaluators must use the following categories of evidence in determining overall ratings:

Required Sources of Evidence

0 Professional Growth Planning and Self-Reflection
Site-Visits

Val-Ed 360°

Working Conditions Goal (Based on TELL KY)
State and Local Student Growth Goal data

O 0 O0O0

Evaluators may use the following categories of evidence in determining overall ratings:
o Other Measures of Student Learning

o Products of Practice
o Other Sources (e.g. surveys)
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Professional Practice

The following sections provide a detailed overview of the various sources of evidence used to inform
Professional Practice Ratings.

Professional Growth Planning and Self-Reflection — completed by principals & assistant principals

The Professional Growth Plan will address realistic, focused, and measurable professional goals. The
plan will connect data from multiple sources including site-visit conferences, data on student growth
and achievement, and professional growth needs identified through self-assessment and reflection.
Self-reflection improves principal practice through ongoing, careful consideration of the impact of
leadership practice on student growth and achievement.

All principals will participate in self-reflection each year by September 1*. For principals hired after the start of
the school year, the self-reflection must be completed within 15 working days.

All assistant principals will participate in self-reflection each year by September 1%. For assistant principals
hired after the start of the school year, the self-reflection must be completed within 15 working days.

All professional growth plans will be submitted no later than 30 working days after state testing data becomes
available. Since principals must utilize current state testing data in order to identify growth areas, the growth
plan cannot be fully developed until the state data is available. For principals hired after the release of state
testing data, the principal must submit a professional growth plan within 15 working days.

Site-Visits — completed by supervisor of principal and Formative Conferences with assistant principals

Site visits are a method by which the superintendent may gain insight into the principal’s practice in relation to
the standards. During a site visit, the superintendent will discuss various aspects of the job with the principal,
and will use the principal’s responses to determine issues to further explore with the faculty and staff.
Additionally, the principal may explain the successes and trials the school community has experienced in
relation to schoo!l improvement.

Conducted at least twice each year. (Formal site-visits are not required for the assistant principal.)

First site visit will be conducted before December 31% of the school year. Second site visit will be conducted
prior to May 1% of the school year.

Conferences following a site visit will occur within 5 working days of the visit.

Each site visit will include the completion of the district approved site visit form, which includes connectivity to
the Principal Performance Standards, comments, and next steps for the principal.

Assistant principals will receive at least one formative conference each year with their principal using the
district-approved Principal PGES Site visit form for the purpose of reflecting on current practice and making
next step goals.
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Val-Ed 360° - completed for principals —~ not completed for assistant principals

The VAL-ED 360° is an assessment that provides feedback on a principal’s learning-centered behaviors
by using input from the principal, his/her supervisor, and teachers. All teachers will participate in the
Val-Ed 360°. The results of the survey will be included as a source of data to inform each principal’s
professional practice rating.

Conducted at least once every two years in the school year that TELL Kentucky is not administered.

Connection to the Principal Performance Standards

Principals will refer to the crosswalk between the VAL-ED Core Components and Key Processes and the
Principal Performance Standards. This will help a principal to identify the performance standards in which
he/she needs to grow and will be used as a data source in the development of the Principal Professional
Growth Plan.

VAL-ED ROLE GROUPS

District Administrator — The Director of Evaluation and Benefits will oversee and monitor the implementation
of VAL-ED 360 and coordinate the survey at all schools. The role of the district administrator is to oversee and
monitor the implementation of the VAL-ED 360 process, including the distribution of teacher “letters” in hard
copy to each principal and the superintendent/designee and the school teacher letters to each school. This
letter will contain an anonymous code for access to the online survey. Participants will be surveyed at three
levels . . . supervisor(s), principal, certified teachers. The district administrator will establish and communicate
the VAL-ED window of administration and individual school will choose a teacher to organizing the method for
teachers to complete the survey. Anyone absent during the survey will be required to complete the survey as
soon as possible to meet the deadline.

School VAL-Ed Coordinator-The school Val-Ed Coordinator serves as a liaison between district and school in
administrator to train, identify how the school will organize for the teacher survey and to distribution teacher
codes. Each school will develop and publish the process for taking the VAL-ED that accommodates teacher
schedules and assures all teachers participate in the survey.

Superintendent - The superintendent will receive an access code to be able to monitor the survey process and
reports. Individuals completing the survey remain anonymous through an access code process but the
superintendent, as well as the District Administrator, will be able to see the response rates and reports. The
reports are not final until the survey window is closed. For this reason, it is imperative that the superintendent
wait until this time before printing/using the report data. The individual principal data/report is personnel
sensitive and should not be shared with anyone not designated as the primary supervisor.

Supervisors — The district may elect to have up to three district staff complete the survey for an individual
principal. This will include the primary supervisor, who makes final decisions regarding employment and
recommendations for growth. One to two additional supervisors (district office staff who also work closely
with the principal, such as assistant superintendents, instructional supervisors, Title | coordinators, special
education directors, etc.) may also complete a survey for individual principals. This is a district level decision
made by the primary supervisor,

Principals - Each principal will also complete a survey specifically designed for principals. The District
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Administrator will distribute a letter containing an access code to each principal. The principal will also receive
an email with access information to the final report.

Certified Teachers — All certified teachers assigned to a specific school should complete the online survey
designed specifically for teacher input. Teacher’s surveys are anonymous and the district/principal does not
have access to individual teacher responses. This is supported by the use of individual access codes distributed
in a random manner by district personnel - not the school principal.

VAL-Ed Survey results will be treated as confidential and only the principal and the immediate supervisor will
receive the survey results.

Working Conditions Goal (Goal inherited by Assistant Principal)

Principals are responsible for setting a 2-year Working Conditions Growth Goal based on the most
recent TELL Kentucky Survey. The principal’s effort to accomplish the Working Conditions Growth Goal
is a powerful way to enhance professional performance and, in turn, positively impact school culture
and student success.

Developed following the completion of the TELL Kentucky Survey.

Each principal in collaboration with the superintendent/designee will develop at least ONE working conditions
goal based on the most current TELL Kentucky Survey data.

If a principal does not have TELL data, due to lack of participation by staff, the principal will use district TELL
data to create a working conditions goal OR complete a similar survey with staff to determine an area of need.
Once a principal identifies a working condition goal based on the TELL survey, he/she will connect the survey
item to one or more of the Principal Performance Standards, write a goal and create an action plan to
implement over a two-year period.

When creating the Working Conditions Goal rubric, the principal will include the target percentage in the
“Accomplished” range of the rubric. The interval constraint for the accomplished range will be +/- 5 of the
target percentage. Other ranges in the rubric shall be established in collaboration with the superintendent.

A mid-point review of the Working Conditions Goal may include one or more of the following: physical
evidence to show that strategies and actions in the plan have been completed and/or started, a follow-up
survey with staff members to indicate an increase in agreement with the targeted TELL statement, or
conversations with the supervisor documented on the mid-year conference form.

29| Page



OO0 O0OO0DO0OO0DO0OO0OO0OO0O0COO0OaO

Products of Products of Practice/Other Sources of Evidence

Principals/Assistant Principals may provide additional evidences to support assessment of their own
professional practice. These evidences should yield information related to the principal’s/assistant
principal’s practice within the domains.

SBDM Minutes

Faculty Meeting Agendas and Minutes
Department/Grade Level Agendas and Minutes

PLC Agendas and Minutes

Leadership Team Agendas and Minutes

Instructional Round/Walk-through documentation
Budgets

EILA/Professional Learning experience documentation
Surveys

Professional Organization memberships
Parent/Community engagement surveys
Parent/Community engagement events documentation
School schedules

Other evidence as deemed appropriate by district

Letters and Memos

In addition to the sources of evidence listed above, letters and memos may be used to document both
outstanding performance and performance which needs improvement. The correspondence should be dated
and signed by both parties.
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Student Growth

The following sections provide a detailed overview of the various sources of evidence used to inform Student
Growth Ratings. At least one (1) of the Student Growth Goals set by the Principal must address gap
populations. Assistant Principals will inherit the SGG (both state and local contributions) of the Principal.

State Contribution — ASSIST/Next Generation Learners (NGL) Goal Based on Trajectory (Goal inherited by
Assistant Principal)

Principals are responsible for setting at least one student growth goal that is tied directly to the Comprehensive
School Improvement Plan located in ASSIST. The superintendent and the principal will meet to discuss the
trajectory for the goal and to establish the year’s goal that will help reach the long-term trajectory target. New
goals are identified each year based on the ASSIST goals. The goal should be customized for the school year
with the intent of helping improve student achievement and reaching the long term goals through on-going
improvement.

Selection based on ASSIST/NGL trajectory.

Based on Gap population unless Local goal is based on Gap population.

Goal begins in fall and ends in fall of the following school year. Data will be lagged by a year. All Student
Growth Goals must be submitted to superintendent within 30 working days after testing data is released.
Interim trajectory goals come from ASSIST. However, they can be modified to increase the percentage goal.
All goals must include a percentage in order to be measurable.

The following rules will apply when determining high, expected or low growth for a local student growth goal:

o] Interval constraints will be plus/minus 2% of the goal=Expected
(o] Above the interval constraints=High
o] Below the interval constraints=Low

Local Contribution — Based on School Need (Goal inherited by Assistant Principal)

The local goal for Student Growth should be based on school need. It may be developed to parallel the State
Contribution or it may be developed with a different focus.

Based on Gap population unless State goal is based on Gap population.

Each principal shall have ONE local student growth goal.

Goal will be developed in collaboration with the superintendent. Goal can be taken from ASSIST and address
achievement, gap, growth, College/Career Readiness, or another aspect of school improvement. All local goals
will include a percentage in order to be measurable.

Goal will begin in fall and end June 1% of the calendar year. Local goals can be measured for success using
formative data from the school and/or district level (since state data is not available until the following school

year).

The following rules will apply when determining high, expected or low growth for a local student growth goal:
o Interval constraints will be plus/minus 2% of the goal=Expected
o Above the interval constraints=High
o] Below the interval constraints=Low
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Determining the Overall Performance Category

Superintendents are responsible for determining an Overall Performance Category for each principal at the
conclusion of their summative evaluation year. The Overall Performance Category is informed by the
principal’s ratings on professional practice and student growth.

Rating Overall Professional Practice
Required:

e Record ratings in CIITS
® Overall professional practice ratings will be assigned by June 1% of each school year.,

DOMAIN RATINGS
u SOURCES OF EVIDENCE TO INFORM A
PROFESSIONAL PRACTICE ( \
g STANDARD 1: [I,D,A ]
2 ( REQUIRED \ STANDARD 2: [1,0,A, ]
4 Professional Growth Plans PROFESSIONAL -
] - '
Z and Self-Reflection JUDGMENT | STANDARD 3: [1,D,A K]
ﬁ Site-Visit :
w Val-Ed 360°/Working = 2
E Contitions STANDARD 4: [1,0,A,]
OPTIONAL
Other: District-Determined — STANDAR”D 2: (LDAE]
Must be identified In the i STANDARD 6: [1,D,A,E]
CEP ' g A AL Dot i3 S
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Rating Overall Student Growth

Overall Student Growth Rating results from a combination of professional judgment and the district-developed
instrument. The instrument is designed to aid the evaluator in applying professional judgment to multiple
evidences of student growth over time. Student growth ratings must include data from both the local and
state contributions.

Required:

Determine the rating using both state and local growth.

Determine the rating using 3 years of data (when available).

Record ratings in CHTS.

To determine overall student growth rating, each rating for state and local growth goals from the past three
years (when available) will be given a numerical weighting.

Low=1

Expected=2

High=3

The total rankings will be averaged from the previous three years (if available) and applied to the following
scale.

Ranking Average Score
Low 1.0-1.49
Expected 1.5-2.49

High 2.5-3.0

[~ SOURCES OF EVIDENCE TO INFORM

STUDENT GROWTH
A STUDENT GROWTH RATING

E A
a ( STATE PROFESSIONAL
& ASSIST/NGL Goal JUDGMENT AND STUDENT GROWTH [H,E, L]
= ) LOCAL DISTRICT- ' ’
a Based on school need DETERMINED
E RUBRICS
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Determining the Overall Performance Category

A principal’s Overall Performance Category is determined by the evaluator based on the principal’s
ratings on each standard, as well as student growth. Evaluators will use the following decision rules for
determining the Overall Performance Category:

® Proposed by the Principal Effectiveness Committee

“Shall” have

a minimum
“Shall” have a of a self- “Shall” have a
minimum of a directed minimum of a
directed growth plan [{delWilal ] ETR BRI V&G Yo 016
growth plan

Exemplary

?"‘"Shall” EV
" aminimum
 ofaself-

~ directed
- growth plan |

Accomplished

. . “Shall” have
S-h:illl have a “aminimum
minimum of a ‘of a self-

directed growth plan | “directed

Developing

- growth plan-_é

“Shall”
have a minimum of
a Corrective Action
Plan (Evaluator
Directed)

Ineffective

Expected
Growth Growth
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Other Professionals:

For the 2014-15 school year, other certified employees will continue to follow the existing procedures for
evaluation in Hardin County. An appendix of these forms and processes is included. The following
professionals will continue to utilize the old evaluation system:

Library Media Specialists

Counselors

Occupational and Physical Therapists
School Psychologists and Consultants
Speech/Language Pathologists
Preschool Teachers

Other Administrators who are not principals/assistant principals assigned to a school building

Responsibilities for Evaluation

1. The Hardin County Board of Education will evaluate the superintendent using an instrument selected
by the Board of Education and approved by the Kentucky Department of Education.

2. The superintendent or his/her designee will evaluate principals, central office personnel, and head
teachers.

3. The director of special education will evaluate school psychologists, consultants, and occupational and
physical therapists.

4. Principals will evaluate assistant principals, guidance counselors, librarians, speech therapists, and

teachers.

The preschool coordinator will evaluate his/her certified staff. (Not to include preschool teachers)

The ELL coordinator will evaluate all ELL staff.

The Gifted/Talented Coordinator will evaluate all GT resource teachers.

The Director of Evaluation and Benefits will be responsible for monitoring evaluation training and

implementation of the Professional Growth and Effectiveness System and other professionals utilizing

the old evaluation system.

® N o
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Appeals Process

1.

nhwN

o

Certified employees who believe they were unfairly evaluated can only appeal following a summative
evaluation and must do so in writing to the chairperson of the evaluation appeal panel within five (5)
working days of receipt of the evaluation.

An appeal must be submitted to the chairperson on an appeals request form.

No member of the panel shall serve on any appeal in which he/she was the evaluator

No panel member shall serve on any appeal brought by the member’s immediate family.

The panel shall make a recommendation to the Superintendent of Schools within fifteen (15) working
days from the date of filing the appeal.

A certified employee may appeal procedural matters to the State Board of Education after the local
appeal process has been completed.

Powers and Conditions

1.
2.

w

The burden of proof rests with the employee appealing to the panel.
The evaluator shall be allowed an opportunity to respond to the claims of the appealing employee and
to present written records which support the summative evaluation.
The panel shall have the power to review all documents presented to it.
The panel shall the authority to interview both the appealing employee and the evaluator at the
hearing.
After sufficiently reviewing all evidence, the panel shall issue one of the following three
recommendations to the superintendent.

a. Uphold the original summative evaluation

b. Remove the whole evaluation and any part of the summative evaluation

¢. Order a second evaluation conducted by a trained evaluator employed by the district.

(The superintendent or designee will render a decision based on the recommendation of the appeals panel
within three (3) working days and notify the evaluatee.)

6.

The results of actions taken by the Superintendent or designee upon the recommendation of the panel
will be placed in the employee’s personnel file.

Membership and Election Procedures for Evaluation Appeals Committee

One member is to be appointed by the board who is a certified employee of the board. The certified
employees of the district shall elect two members and one alternate to serve on the Evaluation Appeal
Committee.

Y]

Each school faculty may nominate one certified employee willing to serve as a committee member.
Ballots listing the candidates shall be prepared and distributed to all certified staff members.
Ballots shall be collected and forwarded from each school to the Central Office where they shall be
kept on file for two years.

The Director of Evaluations shall total the votes and keep tally sheets on file for two years.

Each election year, the candidate with the largest vote is named as a member of the appeals
committee.

The candidate receiving the second largest vote shall be named alternate.

In years where there is no election, the alternate from the previous year continues to serve as the
alternate.

Members will serve 3-year terms with one member being elected or appointed each year. Members
may serve more than one(1) term.

In the event a member or alternate is unable to serve, the next highest eligible vote getter from the
last election will serve.
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Appeals Panel Hearing Procedures

The purpose of the Appeals Panel Hearing is to review the summative evaluation of the employee.
Confidentiality and fairness shall be the primary concerns of the panel.

The purpose of the Appeals Panel is to provide a timely review of the evaluation of any certified employee who
thinks he/she has not been fairly evaluated. The chairperson of the panel shall be the person appointed to the
committee by the Board. The Appeals panel may require written statements or other documentation by either
or both parties to be submitted prior to the proceeding. Documentation shall be provided to all parties and the
panel in advance of the hearing. The evaluator and the evaluatee shall have an opportunity to adequately
review in advance all documents that are to be presented to the evaluation appeals panel hearing. The
evaluatee shall be given the opportunity to decide whether the hearing will be open or closed. A closed
hearing will include the panel, evaluatee, evaluator, and their chosen representatives.

Upon submission of an appeal, a hearing will convene to allow the evaluatee and evaluator to present
statements, documentation, witnesses, and any other information pertinent to the appeal. The chairperson
will convene the hearing and establish procedures. The evaluatee shall present his/her opening statement
followed by the evaluator’s opening statement. Each party will then be allowed to present his/her
documentation including witnesses pertinent to the summative evaluation. Both substance and procedural
issues shall be considered by the panel. A chosen representative may attend the hearing to represent the
evaluator and/or evaluatee. The representative may address the panel on their client’s behalf, but shall not be
given the opportunity to question witnesses. The panel will have the right to question both the evaluatee and
the evaluator. The evaluatee and evaluator will leave and the panel will consider all information provided
them. A decision regarding their findings shall be presented to the Superintendent within fifteen (15) working
days of the filing of the appeal.

The panel’s recommendations must include one of the following:
A. Uphold the original evaluation
B. Remove the whole evaluation or any part of the summative evaluation.
C. Order a second evaluation conducted by a trained evaluator employed by the

district.

The Superintendent or designee will render a decision based upon the recommendation of the appeals panel
within three (3) working days and notify the evaluatee.

Any evaluatee who feels that the procedural issues were violated may appeal the decision to the State
Evaluation Appeals Panel.
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Appendix

Orientation Sign-In Sheets



My signature on this document verifies my agreement that | have received
orientation on the Hardin County Schools’ evaluation process which

included an explanation of the standards,
am to be evaluated. C

ertified Evaluation Handbook can be viewed at
| www.hardin.k12.ky.us R-09

criterla, and process on which |

Hardin County Evaluation Plan

School

Orientation Training

Date

PRINT NAME

SIGNATURE & DATE

!\1-&.

e

oo

o~

©

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.
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My signature on this document verifies my agreement that | have received
orientation on the Hardin County Schools’ evaluation process which
included an explanation of the standards, criteria, and process on which |
am to be evaluated. Certified Evaluation Handbook can be vie at

| www.hardin.k12.ky.us R-09

Hardin County Evaluation Plan
Orientation Training

School Date
PRINT NAME SIGNATURE

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.
39.
40.

41.
42,

43.

44.

45.

46.
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My signature on this document verifies my agreement that | have recefved
orientation on the Hardin County Schools’ evaluation process which
Included an explanation of the standards, criteria, and process on which |

am to be evaluated, Certified Evaluation Handbook can be viewed at
www.hardin.k12.ky.us R-09

Hardin County Evaluation Plan
Orientation Training

13

School Date

PRINT NAME SIGNATURE

47.

48,

49,

50.

51.

52.

33.

54.

55.

56.

97.

98.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.
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Appendix

Other Professional Growth and
Effectiveness System

Professional Growth and Evaluation Process
Evaluation Cycle Timeline
OPGES Evaluation Tracking Form
OPGES Individual Professional Growth Plan
OPGES Pre-Observation Form
OPGES Standards, Formative and Summative Forms
¢ Preschool Teachers
¢ Speech Pathologist
e Library Media Specialist
¢ School Counselor
e School Psychologists and Consultants
e Administrators (not assigned as building principal/assistant
principal)
Corrective Action Plan
Appeals Request Form



PROFESSIONAL GROWTH AND EVALUATION PROCESSES
NEW AND EXPERIENCED TEACHERS

Non-Tenured Tenured
one (1) through four (4) years more than four (4) years

All certified employees shall be made aware no later than the end of the first month of reporting for employment for each school year

of the criteria on which they are to be evaluated.

FORMATIVE PHASE (data collection)

Pre-observation Form Required Pre-cbservation Form Required
(prior to each observation) (prior to each observation)
1. who observes 1. who observes
2. when observations are to occur 2. when observations are to occur
3. where 3. where
4, unit of study/lesson plan 4. unit of study/lesson plan
5. other exchange of information 5. other exchange of information
(conference form optional) (conference form optional)
Formative Observations Formative Observations
1. minimum of two (2) per year when results are satisfactory 1. minimum of one (1) every (3)three-year period when results
2.  prior to each formative conference are satisfactory

*Multiple observations shall occur when results are
unsatisfactory

2. prior to each formative conference
*Multiple observations shall occur when results are
unsatisfactory

Formative Conferences (post) Formative Conferences (post)
1. minimum of two (2) per year 1. minimum of one (1) every (3) three-year period when results
evaluator/evaluatee are satisfactory

3. within one (1) work-week (5 working days) following each
formal classroom observation

4. open discussion of observation and feedback to teacher
regarding performances/products

5. discuss/establish/revise individual professional growth
plan/activities

*When observation results are unsatisfactory, a conference
shall occur after each additional formal formative
observation.

2, evaluator/evaluatee

3. within one (1) work-week (5 working days) following each
formal classroom observation

4. open discussion of observation and feedback to teacher
regarding performances/products

5. discuss/establish/revise individual professional growth
plan/activities

* When observation results are unsatisfactory, a conference

shall occur after each additional formal formative

observation,

SUMMATIVE PHASE (decision-making)

Summative Conference (post)
discussion between person evaluated and evaluator
once each year
includes all evaluation data collected
held at the end of the evaluation cycle
completed (written) evaluation report provided to persan
evaluated
6. establish/revise individual professional growth plan

o N

Summative Conference (post)
discussion between person evaluated and evaluator
once every (3) three-year period
includes all evaluation data collected
held at the end of the evaluation cycle
completed (written) evaluation report provided to person
evaluated.
establish/revise individual professional growth plan

NHWN -

)

Summative Evaluation
once each year
2. summary/conclusions from all evaluation data (formative
and summative)
3. written evaluation report

 Summative Evaluation
1. minimum of one (1) every (3) three year period
2. summary/conclusions from all evaluation data (formative
and summative)
3. written evaluation report

District teacher personnel files shall contain:

. Summative evaluation (completed form) per teacher at the end of the evaluation cycle.
2. Individual professional growth plan per teacher/per evaluation cycle (reviewed/revised as needed).

3. Intern records maintained according to KTIP 704 20:690
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HARDIN COUNTY SCHOOLS
EVALUATION CYCLE TIMELINE FOR
MANAGEMENT OF PROFESSIONAL GROWTH PLAN AND DATA COLLECTION

STEP

TIMELINE

1. Build Individual Professional Growth Plan-all
certified employees

1. By MAY 1 of the preceding school year, and
employees hired after MAY should complete the
plan one month after employment.

2. Review Evaluation Plan, including Standards
and Performance Criteria

2. No later than the end of the first month of
reporting for employment each school year.

3. Implement Professional Growth Plan or
Individual Corrective Action Plan

3. As soon as Individual Professional Growth Plan
(and/or Individual Corrective Action
Plan) is signed

4. Conduct formal observations and conferences
for data collection regarding performance of
employee:

a. Classroom teachers: Non-Tenured Teacher
Interns—will follow timeline as designated
by KTIP policies

b. Classroom Teachers: Non-Tenured

¢. Classroom Teachers: Tenured

d. Administrators

4. Conferences are to follow classroom
observations by no more than five working days.

a. Pre-observation form completed at least one (1)
day prior to observation

b. Two observations and conferences per school
year: (one (1) per semester) Summative
conference may occur at anytime during school
year but no later than APRIL 30

¢. A formal observation and a Summative
conference may occur at anytime but at least
once every 3 years.

d. Summative conference may occur at
anytime but shall be completed by JUNE
30 annually.

5. Al Certified Staff

5. At any time, letters and memos regarding
performance may be written. These letters
and memos become part of the evaluation

folder.

6. Continuous
Observations/Conference/Corrective Action
Plans.

6. At any time prior; notice is not required.

7. Assess results, review/revise the current
year’s Individual Professional Growth
Plan

7. No later than APRIL 30" for teachers and June
30 for administrators

8. All completed summatives and Individual
Professional Growth Plans should be filed
at Central Office.

8. No later than MAY 1 for regular certified staff
and JUNE 30 for administrators evaluated.
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HARDIN COUNTY SCHOOLS
PRESCHOOL TEACHERS STANDARDS

STANDARD 1:
Designs/Organizes Instruction

The early childhood educator shall design and organize learning environments, experiences, and
instruction that address the developmental needs of infants, toddlers, preschool children, and
kindergarten children and goals established by KRS 158.6451.

The extent to which the early childhood educator:

1.1 Designs developmentally/individually appropriate activity-based learning experiences
1.2 Makes provisions for special needs

1.3 Plans for safe, healthy environments and activities

1.4 Bases curriculum and instruction on developmental needs and Kentucky’s learning goals
1.5 Facilitates positive/self-regulation of the child

1.6 Links learning with cultural, social and family diversity

1.7 Incorporates multiple disciplines and service plans

1.8 Incorporates family resources, priorities and concerns

1.9 Relates current learning to transition plans

1.10Uses technology to enhance learning and participation

1.11Selects developmentally and individually appropriate strategies and resources
1.12Provides a stimulus-rich indoor/outdoor environment

1.13Identifies resources to accomplish management tasks

1.14Demonstrates knowledge of child development theory-research

STANDARD 2:
Creates/Maintains Learning Climates

The early childhood educator shall create appropriate learning environments for infants,
toddlers, preschool children, and kindergarten children that are supportive of developmental
needs of the age group and goals established by KRS 158.6451. The early childhood educator
shall provide developmental and learning activities in classroom and home settings, and in other
settings, such as other preschools, child care programs, and hospitals. Within these settings, the
learning context may include individual child activities, parent-child activities, small groups,
and large groups. The early childhood educator shall create appropriate learning environment
Jor children with diverse abilities including children with and without disabilities.
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The extent to which the early childhood educator:

2.1 Facilitates active involvement in a variety of structured and unstructured learning activities
2.2 Facilitates acquisition/integration of skills/concepts

2.3 Provides guidance/learning cues/positive feedback on progress

2.4 Provides a stimulus-rich indoor/outdoor environment

2.5 Uses technology/materials, media to enhance learning/control of the environment

2.6 Manages antecedent/consequent conditions to foster self-management

2.7 Uses cooperative learning to encourage interpersonal skills

2.8 Adapts environment to address special needs

2.9 Facilitates positive interaction between children and adults

2.10Uses physical/social/temporal environment to engage children and maximize learning
2.11Recognizes diversity as a strength in children and families

2.120perates within legal and ethical guidelines

2.13Demonstrates knowledge of recommended practices and research in physical/social learning

environments
2.14Demonstrates punctuality and good attendance for all duties including ARC, 504, SEA,

GSSP meetings when notified
2.15Upholds and models Kentucky School Personnel Code of Ethics

STANDARD 3:

Implements/Manages Instruction

The early childhood educator shall introduce, implement, facilitate, and manage development
and learning for infants, toddlers, preschool children, and kindergarten children to promote
growth toward developmental needs of the age group and goals established by KRS 158.6451.
The early childhood educator shall implement instruction in classroom and home settings,
through itinerant services, and in other settings such as day care, other preschools, and
hospitals. The early childhood educator shall implement instruction for young children with
diverse abilities including children with and without disabilities.

The extent to which the early childhood educator:

3.1 Facilitates active involvement in a variety of structured and unstructured learning activities

3.2 Incorporates multiple disciplines and service plans

3.3 Facilitates acquisition/integration of skills/concepts

3.4 Implements child oriented strategies to meet individual needs

3.5 Incorporates family-centered activities

3.6 Links learning to the child’s experiences/knowledge in a culturally sensitive manner

3.7 Provides guidance/learning cues/positive feedback on progress

3.8 Uses educationally sound/legally defensible instructional practices

3.9 Uses adaptations/positioning/handling strategies to involve children in multi-ability groups
3.10 Uses technology/materials/media to enhance learning and control of the environment

3.11 Manages antecedent and consequent condition to foster self management behaviors
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3.12 Facilities positive interactions between children and adults

3.13 Uses physical, social and temporal environment to engage children and maximize learning

3.14 Identifies options/resources for transition to next class/program

3.15 Identifies the goal of the management task

3.16 Uses problem-solving and participatory group processes to address management problems

3.17 Establishes appropriate timelines for completing management tasks

3.18 Demonstrates knowledge of recommended practices and research in instructional strategies
and management

STANDARD 4:
Assesses/Communicates Learning Results

The early childhood eduvcator shall monitor children’s cognitive, emotional, social,
communicative, adaptive, and physical development; organize special education information;
and communicate progress. The early childhood educator shall:

» Determine learning results

» Plan and adapt the program to meet the needs of all children

» Determine additional needs in the area of disability services

» Assist in developing IEPs upon request

» Give input regarding needs for transition to the next educational setting

The extent to which the early childhood educator:

4.1 Uses multiple instructional modes and methods with adaptations for children with special

needs

4.2 Collects data systematically and records progress

43 Organizes student progress data and communicates results to families and other team
members in every day language

44 Identifies options and resources for transition to next class/program

4.5 Evaluates development/learning in a culturally sensitive manner

STANDARD 5:

Reflects/Evaluates Teaching/Learning

The early childhood educator shall reflect on and evaluate teaching and learning situations,
learning environments, and programs for infants, toddlers, preschool children, kindergarten
children, and their families. This shall include learning situations and programs that are
provided in relation to an IFSP or an IEP and by the early childhood educator, a teaching
assistant or other staff member, the family, or other caregiver.

The extent to which the early childhood educator:

5.1 Atrticulates and assesses the learning situation with respect to key elements
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5.2 Applies professional guidelines/mandates in program evaluation

5.3 Evaluates impact of the program on child learning/development

5.4 ldentifies professional development needs of assistants, staff and volunteers

5.5 Critically reviews and applies research and recommended practices in the program

5.6 Involves families, other team members, community patrons and advisory boards in
evaluation of programs

5.7 Proposes changes to improve learning and development

5.8 Demonstrates knowledge of recommended practices and research in program evaluation

STANDARD 6:
Collaborates with Colleagues/Parents/Others

The early childhood educator shall collaborate and consult with the following to design,
implement, and support learning programs for children; staff in a team effort; volunteers;
Jamilies and primary caregivers; other educational, child care, health and social services
providers in an interagency and interdisciplinary team; and, local, state, and federal agencies.

The extent to which the early childhood educator:

6.1 Uses effective team membership and interpersonal skills to support collaboration

6.2 Involves parents as partners on the team

6.3 Involves appropriate persons and agencies to address the situation, problem, or task

6.4 Follows through on input from other members of the team

6.5 Encourages contributions from a variety of sources and backgrounds

6.6 Collaborates with families/personnel to support child transition

6.7 Makes appropriate referrals and provides functional and appropriate observational
assessment information as an interdisciplinary team member

6.8 Implements and monitors IEPs

6.9 Articulates children’s goals to assistants, staff and volunteers

6.10 Uses adult learning principles in training and supervision of assistants, staff and volunteers

6.11 Assesses the professional growth needs of assistants, staff and volunteers in a culturally
sensitive manner

6.12 Identifies professional development needs of assistants, staff and volunteer

6.13 Evaluates and provides feedback on performance

6.14 Demonstrates knowledge of recommended practice and research in interdisciplinary
collaboration and consultation
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STANDARD 7:
Engages in Professional Development ——

The early childhood educator shall engage in self-evaluation of teaching and management skills
and participate in professional development to improve performance. This shall include the
Jollowing performance areas:

Designing and planning developmental and learning activities
Creating learning environments

Implementing and managing activities

Assessing children's learning development

Evaluating learning situations and environmental programs
Collaborating with colleagues, parents, and others

VVVVYVYYVY

The extent to which the early childhood educator:

7.1 Assess own performance and identifies areas of growth

7.2 Articulates a professional development plan

7.3 Shows documented evidence of growth and performance

7.4 Demonstrates professional growth through participation in professional organizations

7.5 Critically reviews and applies research and recommended practices in the program

7.6 Expands personal knowledge of child development, interdisciplinary practice, 1EP
development and implementation, and family centered service

STANDARD 8§:
~ Supports Families

The early childhood educator supports and promotes the self-sufficiency of families as they care
Jor and provide safe, healthy, stimulating, and nurturing environments Jor young children.

The extent to which the early childhood educator:

8.1 Assists family in articulating priorities, concerns and resources

8.2 Demonstrates sensitivity to family differences .

8.3 Implements family-centered services which support child development

8.4 Informs families of legal rights and program procedures

8.5 Implements a continuum of family-oriented services

8.6 Applies adult learning principles to parent education activities

8.7 Uses varied two-way communication strategies

8.8 Demonstrates knowledge of recommended practice and research in family systems theory
and family centered services
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STANDARD 9:
Demonstrates Implementation of Technology

The early childhood educator uses technology to support instruction; access and manipulate
date; enhance professional growth and productivity; communicate and collaborate with
colleagues, parents, and the community; and conduct research.

The extent to which the early childhood educator:

9.1 Operates a multimedia computer and peripherals to install and use a variety of software

9.2 Uses terminology related to computers and technology appropriately in written and verbal
communication

9.3 Demonstrates knowledge of the use of technology in business, industry, and society

9.4 Demonstrates basic knowledge of computer/peripheral parts and attends to simple
connections and installations

9.5 Creates multimedia presentations using scanners, digital cameras, and video cameras

9.6 Uses the computer to do word processing, create databases and spreadsheets, access
electronic mail and the Internet, make presentations, and use other emerging technologies to
enhance professional productivity and support instruction

9.7 Uses computers and other technologies such as interactive instruction, audio/video
conferencing, and other distance learning applications to enhance professional productivity
and support instruction

9.8 Requests and uses appropriate assistive and adaptive devices for students with special needs

9.9 Designs lessons that use technology to address diverse student needs and learning styles

9.10 Practices equitable and legal use of computers and technology in professional activities

9.11 Facilitates the lifelong learning of self and others through the use of technology

9.12 Uses computers and other technology for individual, small group, and large group learning
activities

9.13 Applies research-based instructional practices that use computers and other technology

9.14 Uses computers and other technology for individual, small group, and large group learning
activities

9.15 Uses technology to support multiple assessments of student learning

9.16 Instructs and supervises students in the ethical and legal 'use of technology
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This instrument is inserted as a reference tool for evaluators.

Appropriate Practice
Self Assessment

Please answer the questions below, You should answer each question based on YOUR
actions. AnswerY for Yes if you do this consistently, and AG for Area to Grow if you catch
Yourself not doing this consistently or this is difficult for you. Reflect seriously on your results

and work to make positive changes in your routine, environment, and interpersonal

relationship with others. Keep this assessment and use it to assist you in choosing personal
goals to address on your Professional Growth Plan as well as professional development
training that would be beneficial to you. Each area is directly linked with best practice
instruction, NAEYC guidelines and Kentucky Preschool Teacher Performance Standards.

When people say, “This is an effective teacher/assistant,” they mean that he/she:

ADULT/CHILD INTERACTION
Teacher Standards I, I, II1

Interacts with the children at their eye level
Asks open ended questions
Uses specific encouraging phrases like I see you’re
ready to listen, good for you”
Uses specific rather than general encouraging phrases
Uses touches and hugs
Refrains from ever demeaning children
Uses developmentally appropriate behavior management strategies
Avoids power struggles and unnecessary restraint with children
Refrains from overuse of “time out”
Assists children in problem solving challenges rather than
giving directives
Uses the Second Steps program weekly and reinforces lessons daily
Refrains from “adult talk” about children while children are present
Addresses children privately regarding behavior issues
Has meaningful conversations with children
Speaks with individual children often
Listens carefully and respectfully to children
Is willing to learn from children and follows their lead
Is able to focus on individual children while being aware of what is
happening throughout the classroom
Actively participates with children — has a plan for each day and goals
to be accomplished
Supports cultural differences

K K Rl el e

AG
AG

AG
AG
AG
AG
AG
AG
AG .

AG
AG
AG
AG
AG
AG
AG
AG

AG

AG
AG
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CLASSROOM ENVIRONMENT
Teacher Standards I, II

Has all centers well defined with quiet and noisy centers together
Has children’s names/pictures on the floor /carpet square

AND table

Has (and uses) a functional/changeable picture schedule

Has (and uses) a picture board for center time planning

Has all shelves labeled with at least the picture, and pictures and
words where possible

Has EVERYTHING that the children use at their eye level (move
alphabet, numbers, colors DOWN to the children’s level)

Has alphabet near the writing/art center for FUNCTIONAL use
Has limited “adult made or purchased” decorations on the wall
(most of what is on the wall is CHILDREN’S work)

Has the child’s 1™ name, age, and dictated language sample on
their creative work

Has children’s skill work labeled with an index card to describe
the purpose of the activity (i.e. I'm learning to cut. I’'m learning shapes)
Has snap shots of your children and their families around the room
Has a written schedule on the wall at adult level for adult use

Has room labeled with words to facilitate literacy

Has the shelves and room neat, orderly and free from clutter

INSTRUCTION

CIRCLE
Teacher Standards 1, I, IV

Gets on the floor or small chair during circle so you are at the
“children’s” eye level

Uses multisensory activities to involve ALL children

Reads stories with FEW words meant for young children - daily
Avoids activities that cause children to wait :
Uses a lot of music daily and encourages children to use a singing
not yelling voice

Provides opportunities for children to use musical instruments
Has children plan (working on complete sentences) where to go
for centers (1¥ semester) and what they will do (2™ semester)
Has the children recall what they did in centers following centers
Makes necessary modifications and adaptations to meet the
needs of all children

<
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AG

AG
AG
AG

AG

AG
AG

AG
AG

AG
AG
AG
AG
AG

AG
AG
AG
AG

AG
AG

AG
AG

AG
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CENTER TIME
Teachers Standards 1, 11, IT1

Stays in the centers with the children rather than do paperwork

or work on the computer

Reminds children of their “plan” and encourages follow-through

Assists children in staying focused on an activity and complete it rather

than wander or jump from center to center

Encourages children to keep materials within a given center (i.e. trucks

stay in the block area rather than being driven around the room)

Avoids talking across the room to children or adults and encourages

children to also avoid this action

Has washable dress-up clothes and plenty of props in housekeeping

Has a quiet place for children to be alone

Has a pillow and soft toys in the book area

Has multiple materials in the art center for children to work creatively

rather than complete a specific “adult directed™ project.

Has various commercial and “real nature” items in the science area

Embeds multicultural materials throughout the room (puppets, instruments

dressup clothes, dolls, books, pictures throughout room, food in house)

Has a functional woodworking center (fine sand paper, hand drills,

wood glue, not just golf tees and mallet)

Embeds literacy activities throughout centers (message of the day on
calendar, clipboards and paper in block and housekeeping, phone book
in housekeeping, books on buildings in block area...)

Has a writing center where children’s emergent writing is displayed

Has the sand and water table open for daily use

Has a variety of unit blocks available as well as trucks, animals etc.

Has quiet music playing during centers (helps keep relaxed tone)

SMALL GROUP TIME
Teacher Standards I

Has small group time daily

Divides the children in as many groups as there are adults (3)

Knows the purpose of the activity so each adult facilitates their own group
Avoids giving full group instruction and focuses on the “small group”

Makes sure all children are actively involved and the activities include varied

experiences (not to be confused with only “art-like” activities)
Plans a small group activity weekly to focus on different skill areas
(i.e. cognitive, motor, language)

Avoids use of dittos to accomplish objectives
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TRANSITION
Teacher Standards I11

Makes functional use of picture schedule

Gives a preparation warning (3 to 5 minute) before EVERY transition
Has the next activity ready and starts immediately to avoid wait time
Plays the same clean-up record so children know when to start and finish
Uses music (singing) to remind children of the expected rules

Follows a consistent, scheduled routine so children feel confident and safe
Uses an “instructional” prompt to begin transitions when appropriate
(names shape, color, recognize name, give last name...)

Has gross motor time daily and has this outside when at all possible

MEAL TIME
Teacher Standards i1

Makes sure the children are serving themselves during family style
Sits with children to encourage conversation

Begins transition with trays, utensils, and milk in April

Begins transition through line with food on tray in May

STUDENT SAFETY

HEALTH AND SAFETY
Teacher Standards I, IlT

Makes sure cleaning supplies are in a locked cabinet

Disinfects the changing table before and after use

Washes hands (constantly)

Makes sure children wash their hands BEFORE playing in the water
Makes sure and drain the water table daily (if water is used

Has floor coverings secured to the floor

Has safety plugs on all outlets

INTERPERSONAL RELATIONSHIPS

RELATIONSHIP TO OTHER TEACHERS/ASSISTANTS

(both in and out of your classroom assignment)

Teacher Standards VI

Accepts criticism and is responsive to changes

Offers positive feedback to others when appropriate

Offers constructive feedback appropriately and promptly

Is respectful of others (rather than patronizing and controlling)
Is accepting, open, inclusive of others and their ideas

(not rejecting, blaming)

Is willing, approachable and eager to open communication
(rather than distant)
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Is cooperative and shares ideas with others

Shares information with all members of the classroom team (rather
than keeping others in the dark)

Projects a trusting attitude rather than suspicious

Talks directly to a person if there is a conflict (rather than talk to

to others and complain about that person)

Is a “team player” — encourages communication within the classroom
(and preschool program if there are other preschool classes within
your building) and eagerly participates in classroom, program

and school activities and/or committees

RELATIONSHIP WITH PARENTS
Teacher Standards I, VI, VIIT

Makes frequent contacts and is open and supportive (one personal note
weekly)

Makes prompt contacts regarding student attendance concerns

Is accepting (rather than judgmental and prejudice)

Is a listener and offers sincere suggestions to help

Is flexible in scheduling conferences

Respects confidentiality and does not discuss families and children’s

situations with those that don’t work directly with the child

Assists parents with goals for their child and asks their input
Perceives self as part of a support system to parents, whose role is
to help and strengthen the family unit, not cast judgement

Is able to make parents aware of their strengths as assist them

Has awareness of resources available to assist families and involves
appropriate persons to promptly assist families

Projects a disposition of being approachable (rather than cause
families to fear or avoid making contact)

PROFESSIONAL RESPONSIBILITIES
Teacher Standards 1V, V, VII

Attends regular faculty, staff, or classroom team meetings

and workshops _
Makes a conscious effort to expand knowledge of good early
childhood teaching
Makes a conscious effort to expand knowledge of special
education procedures and paperwork
Manages time well during the school day and during Friday planning
Completes student assessment, monitoring, records and required
paperwork on time and with efficiency
[s familiar with options for transition to the next class and makes
suggestions regarding goals and resources when necessary
Makes appropriate referrals to support staff when a child is

< K g KK E I N .

< < KK K K

AG

AG
AG

AG

AG

AG
AG
AG
AG
AG

AG
AG

AG
AG

AG

AG

AG
AG

AG
AG

AG

AG

56I|Page



having difficulty in any developmental area _ Y AG
¢ Is conscientious about personal attendance and has plans ready and has

made appropriate arrangements if absent Y AG
e Takes the initiative to seek opportunities provided to grow
professionally Y AG
PERSONAL GOAL SHEET

Based on the Self-Assessment Sheet, I plan to make the following short-term goal/s
(immediate action):

Based on the Self Assessment Sheet, I plan to make the following long term goal/s
(long range plan — possible professional growth area):

I (WILL/WILL NOT) need the following support, training or materials to assist me in
reaching the goals I have listed above.

Name

Date

R-09

57 I p a : e.



HARDIN COUNTY SCHOOLS

RO9

FORMATIVE EVALUATION FOR PRE-SCHOOL TEACHERS

Empioyee ID #
Tenured Non-Tenured______
Evaluatee/Observee Content Area Grade{s)_
Evaluator/Observer. Position

Date of 1* Observation

Date of 2™ Observation

Date of 1 Post-Observation Conference

Date of 2™ Post-Observation Conference

Standard/Performance Criteria

Performance/Product/Portfolio Ratings

1: Desligns/Organizes Instruction

Meets

Growth Needed

Does Not Meet

Observation
™o

Observalion
4

Observation
LT 4

1.1 Designs developmentally/individually appropriate activity-
based learn

1.2 Makes provisions for special needs

1.3 Plans for safe, health environments and activities

1.4 Bases cuniculum and instruction on developmenta!

needs and Kentucky's leaming goals

1.5 Facilitates positive/self-regulation of the child

1.8 Links learning with cultural, social and family diversity

1.7_Incorporates mulliple disciplines and service plans

1.8 | es family resources, pricrities and concems

1.9 Relates current leamiing to transition plans

1.10_Uses technology to enhance learning and participation

1.11 Selects developmentally and individually appropriate
strategies and resources

1.12 Provides a stimulus-rich indoor/outdoor environment

1.13 Identifies resources to accomplish management task

1.14 Demonstrates knowledge of child development theory-
research

Overall Rating of Standard

Professional Growth/Comments:

2: Creates/Maintains Learning Climates

Growth Needed

Does Not Meet

2.1 Faciitates active involvement in a variety of structured
and unstructured leaming activities

2.2 Faciitates acquisition/integration of skills/concepts

2.3 Provides guidance/learning cues/positive feedback on
progress

2.4 Provides a stimulus-rich Indoor/outdoor environment

2.5 Uses technology/materials, media to enhance
leaming/contro} of the environment

2.6 Manages antecedent/cansequent conditions to foster
self-management
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;.: Uses cooperative learning to encourage Interperscnal
iils

2.8 Adapts environment to address special needs

2.9 Faclitates positive interaction between children and
adults

2.10 Uses physicalisocialtemporal environment to engage
children and maximize learning

2.11 Recognizes diversity as a strength in children and
families

212 O es within | and ethica! guidelines

2.13 Demonstrates knowiedge of recommended practices
and research In physical/social leaming environments

Overall Rating of Standard

Profassional Grbw(hIComments:

3:_Implements/Manages Instruction

Growth Needed

Does Not Meet

3.1 Facilitates active invalvement in a variety of structured
and unstructured leaming activilies

3.2 incorporates multiple disciplines and service plans

3.3 Facilitates acquisiticnvintegration of skills/concepts

3.4 implements child oriented strategies to meet Individual
needs

3.5 _Incorporates family-centered activities

3.8 Links leaming to the child's experiences/knowledge in
culturally sensitive manner

3.7 Provides guidanceflearning cues/positive feedback on
progress

3.8 Uses educationally scund/legally defensibla instructional
practices

3.9 Uses adaptations/positioning/handling strategies to
involve children In multi-abiiity groups

3.10 Uses technology, materials, media to enhance leaming
and contral of the environment

3.11 Manages antecedent and consequent condition to foster
self management behaviors

3.12 Facilitates positive interactions between children and
adulis

3.13 Uses physical, social and temporal environment to

engage chlidren and maximize leaming

3.14 Identifies options/resources for transition to next
class/

3.15 Identifies the goal of the management task

3.16 Uses problem saiving and participatory group processes
to address management lems :

3.17 Estsblishes sppropriate timelines for completing
managernent tasks

3.18 Demonstrates knowledge of recommended practices

and research in Instructional strategles and management

Oversll Rating of Standard

Professional Growth/Comments:

4. Assess/Communicates Learning Resuits

Meets

Growth Needed

Does Not Meet

4.1 Uses muitiple Instructional modes and methods with
adaptations for children with special needs

4.2 Collects data systematically and records progress

4.3 Organizes student progress data and communicates
resuits to familles and other team members in every day
language

4.4 ldentifies options and resources for transition to next
class/program




4.5 Evaluales developmentfieaming in a culturally sensitive
manner

Overall Rating of Standard

Professicnal Growth/Comments:

5: Reflects/Evaluates Teaching/Learning

5.1 Articulates and assesses the leaming situation with
respect to key elements

Growth Needed
Neeged |

Doas Not Meet

5.2 Applies professional guidelines/mandates in program
evaluation

5.3 Evaluates impact of the program on child
learning/development

5.4 identifies professicnal development needs of assistants,
staff and volunteers

5.5 Critically reviews and applies research and
recommended practices In the program

5.6 Involves families, other team members, community
patren and advisory boards in evaluation of programs

5.7 Proposes changes to Improve learning and development

5.8 Demonstrates knowledge of recommended practices and
research in program evaluation

Overall Rating of Standard

Professional Growth/Commants:

6: Collaborates with
Colieagues/Parents/Others

Growth Needed

Does Not Meet |

6.1 Uses effective team membership and interpersonal skills
to support collaboration

6.2 Involves parents as partners an the team

6.3 involves appropriate persons and agencies to address
the situation, preblem, or task

6.4 Foliows through on input from cther members of the
team

6.5 Encourages contributions from a variety of sources and
backgrounds

6.6 Collzborates with families/persannel to suppart child
transition

6.7 Makes appropriate referrals and provides functional and
appropriate cbservational assessment information as an
interdiscipiinary team member

6.8 Implements and monitors IEPs

6.9 Ariculates children's goals to assistants, staff and
volunteers

6.10 Uses adult learning principles in training and
supervision of assistants, staff and volunteers

6.11 Assesses the professional growth needs of assistants,
staff and volunteers in a culturally sensitive manner

6.12 Identifies professional development needs of
assistants, staff and volunteers

6.13 Evaluates and provides feedback eon performance

6.14 Demonstrates knowtedge of recommended practice
and research in interdisciplinary cotiaboration and
consultation

Overall Rating of Standard

Professional Growth/Comments:
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7: Engages in Professional Development Meets Growth Needed | Does Not Maet

7.1 Assesses own performance and Identifies area of growth
7.2 Articulates a professional development plan
7.3 Shows documented evidence of growth and pefformance
7.4 Demonstrates professional growth through participation
in professional organizations
7.5 Critically reviews and applies research and

recommended praclices in the program
7.6 Expands personal knowledge of child development,
interdisciplinary practice, IEP development and
implementation. and family centered service

Overall Rating of Standard

Professional Growth/Comments:

8: Supports Families Meets Growth Needed | Does Not Meet |
8.1 Assists family In articuiating prioritles, concemns and
resources

8.2 Demonstrates sensitivity to family differences
8.3 Implements family-centered services which support child
development
8.4 Informs families of legal rights and program procedures
8.5 implements a continuum of family-oriented services
8.6 Applies aduit learning principles to parent education
activities
8.7 Uses varied two-way communication strategles
8.8 Demonstrates knowledge of recommended practice and
research in family systems theory and family centered
services

Overall Rating of Standard
Professional Growth/Comments:

9: Demonstrates Implementation of :
Technology Meets Growth Needed | Does Not Meet

9.1 Operates a multimedia computer and peripherals to

install and use a variety of software

9.2 Uses terminclogy related to computers and technology
appropriately in written and verbal communication

9.3 Demonstrates knowledge of the use of technology In

business, industry. and society

9.4 Demonstrates baslc knowledge of camputer/peripheral

parts and attends to simple connections and installations

9.5 Creates multimedia presentations using scanners, digital

cameras, and video cameras

9.6 Uses the computer to do word processing, create

databases and spreadsheets, access electronic mall and the

Internet, make presentations, and use other emerging

technologies to enhance professional productivity and

suppart instruction

9.7 Uses computers and ather technologies such as

interactive instruction, audio-video conferencing, and ather

distance leaming applications to enhance professional

productivity and support instruction

9.8 Requests and uses appropriate assistive devices and

adaptive devices for students with special needs

9.9 Designs lessons that use technology to address diverse
student needs and leamning styles

9.10 Practices equitable and legal use of computers and

technology in professlonal activities

8.11 Facilitates the lifelong leaming of self and cthers

through the use of technology
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8.12 Explores, uses, and evaluates technology resources:
software, applications, and related documentation

9.13 Applies research-based instructional practices thal use
computers and aother technology

9.14 Uses computers and other technoiogy for Individual,
smali group, and iarge group leaming acthvitles

9.15 Uses technelogy to support multiple assessments of
| _student learning

9.16 Instructs and supervises students in the ethical and

legal use of technology
Overall Rating of Standard

Professional Growth/Comments:

Notes Regarding Overall Standard Ratings

*If any one indicator is marked as “Does Not Meet”, the overall rating of the standard can not

exceed “Growth Needed”.

*To receive an overall rating of “meets” on a standard, a majority of the indicators must be met.

Evaluatee;
[ Agree with this formative evaluation

" Disagree with this formative evaluation

Evaluatee's Signature

Evaluator’s Signature
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HARDIN COUNTY SCHOOLS
PRESCHOOL TEACHER SUMMATIVE FORM

This summative cvaluation form summarizes the holistic evaluation of all data collected including formative data, products and
pesformances, pontfolio materials, professional development activilies, conferences, and other documentation.

Employee ID#
Evaluatee/Observee Content Area Grade(s)
Check One: Intern Non-Tenured Tenured
Evaluator/Observer Position
School
Pre-Conference Dates 1® 2™ 31 4"
Observation Dates 1 2™ 3" 4®
Post Conference Dates 1 2™ 3" 4*
Ratings
Meets Growth | *Does Not
Preschool Teacher Standards: Needed Meet
! Designs/Organizes Instruction
2 Creates/Maintains Leaming Climates
3 _Implements/Manages Instruction
4 Assesses and Communicates Leaming Results
5 _Reflects/Evaluates Teaching/Leaming
6 _ Collaborates with Colleagues/Parents/Others
7__Engages in Professional Development
8 Supports Families
9 _Demonstrates Implementation of Technalogy
Overall Rating

*Any rating in the “docs not meet” column requires the development of a Corrective Action Plan.

The Professional Growth Plan reflects a need to acquire further knowledge/skills in the standard number(s) checked:
v 2 3__ 4___ s__ 6 1T 8__ 9

Evaluatee’s Comments:

Evaluator’s Comments:

This scction to be completed and signed afier all infonmation above has been completed and discussed;

Evaluatee: [ Agrees with this summative evaluation
" Disagrees with this summative evaluation
Signature Date

Evaluator: Signature Date

Any cenified employee may, within § working days of the summative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the Hardin County Schools District Certified Growth and Evaluation Plan.
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HARDIN COUNTY SCHOOLS
SPEECH PATHOLOGIST STANDARDS

STANDARD 1:
Implements Assessment Procedures
The extent to which the speech pathologist:

1.1 Assists and guides teachers through the referral process

1.2 Provides screening to identify need for further assessment

1.3 Provides a thorough assessment and diagnosis

1.4 Maintains ongoing records of referred, screened and eligible students
1.5 Follows timelines from initial referral to placement

1.6 Completes all forms as required before placement and reevaluation
1.7 Compiles case history as needed

1.8 Assists in referrals to agencies

STANDARD 2:

Demonstrates a Readiness to Teach

The extent to which the speech pathologist:

2.1 Selects appropriate student objectives as dictated by ARC and IEP
2.2 Selects appropriate learning experiences

2.3 Uses time effectively

2.4 Prepares instruction on the basis of individual needs

2.5 Develops a therapeutic program

2.6 Schedules caseload in an efficient and cooperative manner
STANDARD 3:

Demonstrates a Proficiently Managed Environment

The extent to which the speech pathologist:

3.1 Arranges setting to support learner activities

3.2 Provides for a safe and orderly environment

3.3 Uses classroom procedures that are clear and easily managed
3.4 Uses classroom procedures that permit independent and interdependent learning
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STANDARD 4:
Demonstrates Proficiency in Managing Student Behavior
The extent to which the speech pathologist:

4.1 Establishes and clearly communicates expectations

4.2 Reinforces acceptable student behaviors

4.3 Uses appropriate consequences for altering unacceptable student behaviors

4.4 Monitors student behaviors

4.5 Holds each student accountable for his/her own behaviors

4.6 Creates a climate in which students display initiative and accept responsibility for learning
and conduct while respecting diversity

4.7 Demonstrates faimess and consistency in enforcing behavior expectations

4.8 Manages disruptive behavior constructively while maintaining instructional momentum

STANDARD 5:

Integrates the Curriculum so Students Can Make Connection Between Knowledge and
Experiences

The extent to which the speech pathologist:
5.1 Implements therapy related to classroom curriculum when possible

5.2 Designs and implements themes of interest to students
5.3 Provides for critical differences of students in curriculum and instruction planning and

implementation
5.4 Uses student performance to evaluate growth

STANDARD 6:

Teaches the Skills Necessary for Students to Become Productive Members of Various
Groups

The extent to which the speech pathologist:

6.1 Teaches the skills needed for interdependence to work effectively in groups (taking turns
and respecting views of others). Teaches skills for group communication, listening, and
speaking

STANDARD 7:

Uses a Variety of Effective Teaching Techniques — Equipment, Media and Materials

The extent to which the speech pathologist:

7.1 Uses cooperative learning strategies, when appropriate
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7.2 Provides multi-activities (e.g., learning centers, technology)

7.3 Selects teaching techniques that match the readiness of students to learn

7.4 Provides for independent and interdependent learning

7.5 Maintains a schedule that assures students will experience success

7.6 Uses a variety of questioning techniques (e.g., signal, sample, redirection, individual or
private response, prompting, clarification, refocusing, pausing after asking a question, etc.)

7.7 Demonstrates knowledge about technology in the speech environment

7.8 Incorporates use of technology into instructional plan, when possible

7.9 Uses community resources to enhance instruction

STANDARD 8:

Uses Teaching Strategies that Increase Student Motivation

The extent to which the speech pathologist:

8.1 Is knowledgeable of Total Communication Approach
8.2 Provides all students with the opportunity for successful experiences

8.3 Demonstrates high expectations
8.4 Demonstrates a high level of concemn for student success

8.5 Communicates a positive classroom climate of mutual respect
8.6 Promotes interest through personalizing instruction and novel approaches
8.7 Provides knowledge of results that are meaningful and timely

8.8 Provides specific feedback

8.9 Demonstrates a caring attitude
8.10Demonstrates consistent communication with parent/guardian

STANDARD 9:

Reports to Parent/Guardian on the Basis of the Results of Student Progress Assessment

The extent to which the speech pathologist:

9.1 Prepares paperwork in advance and has necessary forms available for parent conferences
9.2 Uses narrative methods of reporting student progress when appropriate
9.3 Shows actual expectations met by student

9.4 Conducts conferences with parent/guardian
9.5 Reports so that students are not compared to other students’

9.6 Maintains ongoing communication with parent/guardian
9.7 Provides information regarding agencies/programs available within the community as

needed

STANDARD 10:
Collaborates with Teachers and Staff

The extent to which the speech pathologist:
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10.1 Plans with classroom teachers and staff to implement therapy

10.2 Cooperatively develops IEP goals and objectives with Special Education teachers who have
students with speech services

10.3 Serves as a consultant on topics regarding speech/language development

10.4 Assists in proper referral of individuals to agencies and specialists in the community as
appropriate

10.5 Shares instructional materials and media

STANDARD 11:
Meets Professional Standards
The extent to which the speech pathologist:

11.1 Assumes responsibility for requisitioning and maintaining needed equipment and materials,
as provided by the Board

11.2 Meets assigned time frames

11.3 Serves on committees

11.4 Fulfills out-of-class obligations/duties

11.5 Maintains confidentiality regarding students

11.6 Shows positive working relationship with faculty and staff

11.7 Follows proper channels to address issues and problems

11.8 Shows proper regard toward students

11.9 Demonstrates good judgment in decision making

11.10 Seeks further education/training

11.11 Participates in workshops, seminars, and other professional growth opportunities

11.12 Belongs to professional organizations

11.13 Establishes a pattern of dependability by being punctual and having regular attendance

11.14 Adheres to the Professional Code of Ethics

STANDARD 12:

Uses Professional Growth Activities to Improve the Speech Therapy Program

The extent to which the speech pathologist:

12.1 ldentifies professional growth activities which will i improve the speech therapy program

12.2 Develops Professional Growth Plan
12.3 Develops a plan which is congruent with the school and district mission and goals

12.4 Revises Professional Growth Plan as goals change

STANDARD 13:

Uses technology to support instruction; access and manipulate data; enhance professional
growth and productivity; communicate and collaborate with colleagues, parents, and the
community; and conduct research.

The extent to which the speech pathologist:
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13.1 Operates a multimedia computer and peripherals to install and use a variety of software

13.2 Uses terminology related to computers and technology appropriately in written and verbal
communication

13.3 Demonstrates knowledge of the use of technology in business, industry, and society

13.4 Demonstrates basic knowledge of computer/peripheral parts and attends to simple
connections and installations

13.5 Creates multimedia presentations using scanners, digital cameras, and video cameras

13.6 Uses the computer to do word processing, create databases and spreadsheets, access
electronic mail and the Internet, make presentations, and use other emerging technologies
to enhance professional productivity and support instruction

13.7 Uses computers and other technologies such as interactive instruction, audio/video
conferencing, and other distance leaming applications to enhance professional productivity
and support instruction

13.8 Requests and uses appropriate assistive and adaptive devices for students with special
needs

13.9 Designs lessons that use technology to address diverse student needs and leaming styles

13.10 Practices equitable and legal use of computers and technology in professional activities

13.11 Facilitates the lifelong learning of self and others through the use of technology

13.12 Explores, uses, and evaluates technology resources: software, applications, and related
documentation

13.13 Applies research-based instructional practices that use computers and other technology

13.14 Uses computers and other technology for individual, small group, and large group learning
activities

13.15 Uses technology to support multiple assessments of student learning

13.16 Instructs and supervises students in the ethical and legal use of technology

_68 | p a ge_



ROS

HARDIN COUNTY SCHOOLS
FORMATIVE EVALUATION FOR SPEECH PATHOLOGIST
Employee ID #
Tenured Non-Tenured_____ Schoal
Evaluatee/Observee Content Area Grade(s)____
Evaluator/Observer, Position

Date of 1* Observation

Date of 2™ Observation

Date of 1% Post-Observation Conference

Date of 2™ Post-Observation Conference

Standard/Performance Criteria

Performance/Product/Portfolio Ratings

1: Implements Assessment Procedures

Meets Growth Needed Does Not Meet

Observation Observation Observation
- L o

1“

1.1 Assists and guldes teachers through the referral process

1.2 Provides screening to identify need for further
assessment

1.3 Provides a thorough assessment an diagnosis

1.4 Maintains ongoing records of referred, screened and

|_eligible students
1.5 Follows timelines from inilial referral to placement

1.6 Completes all forms as required before placement and
re-evaluation

1.7 Compiles case history as needed

1.8 Assists In referrals to agencies

Overall Rating of Standard
Professional Growth/Comments:

2: Demonstrates a Readiness to Teach

Meets Growih Needed | Does Not Meet_|

2.1 Selects appropriate student objectives as dictated by
ARC and [EP

2.2 Selects appr e learnin: ences

2.3 Uses time effectively

2.4 Prepares instruction on the basls of individual needs

2.5 Analyzes sources of factual infermation far accuracy

2.6 Presents content in a manner that reflects sensitivity to a

multicuttural and global perspective
Overall Rating of Standard

Professional Growth/Comments:
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3: Demonstrates a Proficiently Managed
Environment

Growth Needed

Does Not Meet

3.1 Amanges setting to support learner activities

3.2 Provides for a safe and orderly environment

3.3 Uses classroom procedures that are clear and easily
managed

3.4 Uses classroom procedures that permit independent and
interdependent leaming

Overall Rating of Standard

Professional Growth/Comments:

4: Demonstrates Proficiency in Managing
Student Behavior

Growth Needed

Does Not Meet

4.1 Eslablishes and clearly communicates expectations

4.2 Relnforces accepiable student behaviors

4.3 Uses appropriate consequences for altering

|_unacceptable student behaviors

4.4 Monitors student behaviors

4.5 H_dds each student accountable for his/her own
ors

4.6 Creates a climate In which students display initiative and
accept responsibliity for learning and conduct while

respecting diversity

4.7 Demonstrates faimess and consistency in enforcing
behavior expectations

4.8 Manages disruptive behavior constructively while
maintaining instructional mementum

Overail Rating of Standard

Professional Growth/Comments:

5: Integrates the Curriculum So Students Can
Make Connectlon Between Knowledge and
Experiences

Meets

Growth Needed

Doesg Not Meet

5.1 Implements therapy related to classroom curriculum
when possible

5.2 Deslgns and implements themes of interest to students

5.3 Provides for critical differences of students in curriculum
_and instruction planning and implementaticn

5.4 Uses student performance to evaluate growth

Overall Rating of Standard

Professional Growth/Comments:
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6: Become Productive Members of Various
Groups

Growth Needed

Does Not Meet

6.1 Teaches the skills needed for interdependence to work
effectively in groups (taking turns and respecting views of
othess). Teaches skills for group communication, listening,

and speaking
Overall Rating of Standard

Professional Growth/Comments:

7: Uses a Variety of Effective Teaching
Techniques — Equipment, Media, and
Materials

Meets

Growth Needed

Does Not Meet

7.1 Uses ive learning strategies, when iate

72 Provides multi-activitles {e.g., leaming centers,
technology)

7.3 Selects teachlhg techniques that match the readiness of
students to ieamn

7.4_Provides for independent and interdependent leamning

7.5 Maintains a schedule that assures students will

| _experience success

7.6 Uses a variety of questioning techniques (e.q., signal,

sample, redirection, individual or private response,

prompting, clarification, refocusing, pausing after asking a
question, etc.)

7.7 Demonstrate knowledge about technology in the speech
envirohment

7.8 Incorporates use of technology into Instructional plan,
when possible

7.9 Uses community resources to enhance instruction

Overall Rating of Standard

Professional Growth/Comments:

8: Uses Teaching Strategies that Increase
Student Motlvation

Meets

Growth Needed

Does Not Meet |

8.1 Is knowledgeable of Total Communication Approach

8.2 Provides all students with the opportunity for successful
experiences

8.3 Demonstrates high expectations

8.4 Demonstrates a high lavel of concem for student
SUCCEsS

8.5 Communicates a positive classroom climate of mutual
respect

8.6 Promotes interest through personalizing Instruction and
novel approaches

8.7 Provides knowledge of results that are meaningful and
timely

8.8 Provides specific feedback

8.9 _Demonstrates a caring atlitude

8.10 Demonstrates consistent communication with
parent/guardian

Overall Rating of Standard

Professlonal Growth/Comments:




9: Reports to Parent/Guardian on the Basis
of The Results of Student Progress

Assessment Meets Growth Needed | Does Not Meet
9.1 Prepares paperwork in advance and has necessary
forms available for parent conferences
9.2 Uses narrative methods of reporting student progress
when appropriate
9.3 Shows actual expectations met by student
9.4 Conducts conferences with parent/guardian
9.5 Reports so that students are not compared to other
students
9.6 Maintains on-going communication with parent/guardian
9.7 Provides information regarding agencies/programs
available within the community as needed
Overall Rating of Standard
Professional Growth/Comments:
10: Collaborates with Teachers and Staff Meets Growth Needed | Does Not Meet
10.1 Plans with classroom teachers and staff to implement
therapy
10.2 Cooperatively develops IEP goals and objectives with
special education teachers who have students with speech
services 3
10.3 Serves as a consultant on topics regarding
speech/language development
10.4 Assists in proper referral of individuals to agencies and
specialists in the community as appropriate
10.5 Shares instructional materials and media
Overall Rating of Standard
Professional Growth/Comments:
11: Meets Professional Standards Meets Growth Needed | Does Not Meet

11.1 Assumes responsibility for requisitioning and
maintaining needed equipment and materials, as provided by
the Board

11.2 Meets assigned time frames

11.3 Serves on Committees

11.4 Fulfills out-of-class obligations/duties

11.5 Maintains confidentiality regarding students

11.6 Shows positive working relationship with faculty and
staff

11.7 Follows proper channels to address issues and
problems

11.8 Shows proper regard toward students

11.9 Demonstrates good judgment in decision making

11.10 Seeks further education training

11.11 Participates in workshops, seminars, and other
professional growth opportunities

11.12 Belongs to professional organizations

11.13 Establishes a pattern of dependability by being
punctual and having regular attendance

11.14 Adheres to the Professional Code of Ethics

Overall Rating of Standard

Professional Growth/Comments:

72] . p age



12: Uses Professional Growth Activities to
Improve the Speech Therapy Program

Meets

Growth Needed

Does Not Meet

12.1 Identifies professional growth activities which will
improve the speech therapy program

12.2 Develops Professional Growth Plan

12.3 Develops a plan which is congruent with the school and
district mission and goals

12.4 Revises Professional Growth Plan as goals change

Overall Rating of Standard

Professional Growth/Comments:

13: Demonstrates Implementation of Technology

Meets

Growth Needed

Does Not Meet

13.1 Operates a multimedia computer and peripherals to
install and use a variety of software

13.2 Uses terminology related to computers and technology
appropriately in written and verbal communication

13.3 Demonstrates knowledge of the use of technology in
business, industry, and society

13.4 Demonstrates basic knowledge of computer/peripheral
_parts and attends to simple connections and installations

13.5 Creates multimedia presentations using scanners,
digital cameras, and video cameras

13.6 Uses the computer to do word processing, create
databases and spreadsheets, access electronic mail and the
Internet, make presentations, and use other emerging
technologies to enhance professional productivity and
support instruction

13.7 Uses computers and other technologies such as
interactive instruction, audio-video conferencing, and other
distance learning applications to enhance professional
productivity and support instruction

13.8 Requests and uses appropriate assistive and adaptive
devices for students with special needs

13.9 Designs lessons that use technology to address diverse
student needs and learning styles

13.10 Practices equitable and legal use of computers and
technology in professional activities

13.11 Facilitates the lifelong learning of self and others
through the use of technology

13.12 Explores, uses, and evaluates technology resources:
software, applications, and related documentation

13.13 Applies research-based instructional practices that
use computers and other technology

13.14 Uses computers and other technology for individual,
small group learning activities

13.15 Uses technology to support multiple assessments of
student learning

13.16 Instructs and supervises students in the ethical and
legal use of technology

Overall Rating of Standard

Professional Growth/Comments:

Notes Regarding Overall Standard Ratings

*If any one indicator is marked as “Does Not Meet”, the overall rating of the standard can not exceed “Growth Needed".
*To receive an overall rating of “meets” on a standard, a majority of the indicators must be met.

Evaluatee:
o Agree with this formative evaluation
o Disagree with this formative evaluation

Evaluatee’s Signature

Date

Evaluator’s Signature

Date
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HARDIN COUNTY SCHOOLS
SPEECH PATHOLOGIST SUMMATIVE FORM

This summative cvalgaxion ro_nn summarizes the holistic evaluation of all data collecied including formative data, products and
performances, portfolio materials, professional development activities, conferences, and other documentation.

Employee ID#
Evaluatce/Observee Content Arca Grade(s)
Check One; Intern Non-Tenured Tenured
Evalualor/Observer - Position
School
Pre-Conference Dates 1# ™ 3™ 4
Observation Dates 1* 20d 30 4%
Post Conference Dates ® 2nd 3¢ 4
Ratings
Meets Growth *Does Not
Speech Pathologist Standards: Needed Meet
1__ Implements Assessment Procedures
2 Demonstrates a Readiness to Teach
3 _Demonstrates a Proficiently Managed Environment
4 _Demonstrates Proficiency in Managing Student Behavior
5 Integrates the Curriculum So Students Can Make Connection Between
Knowledge and Experiences
6 Teaches the Skills Necessary for Students to Become Productive Members of
Various Groups
7 Usesa Variety of Effective Teaching Techniques-Equipment, Media and
Materials

8 _Uses Teaching Strategics that Increase Student Motivation
9 Reports 1o Parent/Guardian on the Basis of the Results of Student Progress
Assessment

10 Collaborates with Teachers and Staff

11_Meets Professional Standards

12 Uses Professional Growth Activities to Improve the Speech Therapy Program

13 Demonstrales Implememtation of Technology

Overall Rating
*Any rating in the “does not meet” column requires the development of'a Corvective Action Plan.

The Professional Growth Plan seflects a need to acquire further knowledge/skills in the standard number(s) checked: _
1 2 3__ 4__ s 6 7__ 8__9__10__ 1 __12__ 13__

Evaluatee’s Comments:

Evaluator’s Comments:

This section {o be compleied and simmed after all information above has been completed and discussed:

Evaluatee: [ Agrees with this summative cvaluation
" Disagrees with this summative evaluation
Signature Date

Evaluator: Signature Date

Any certified employee may. within 5 working days of the sunmative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the Hardin County Schools District Certified Growth and Evaluation Plan,
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HARDIN COUNTY SCHOOL
LIBRARY MEDIA SPECIALIST

STANDARD 1
Demonstrates Proficiency in the Management and Administration of the Library Media Center
The extent to which the library media specialist:

I.1 Plans long-range goals of the library media center program with faculty, administration, and students
2 Plans the budget with the administration, school-based councils and/or advisory committees, based
on the needs and objectives of the library media center program
1.3 Administers the budget according to the goals and objectives of the program
1.4 Meets periodically with the principal to evaluate and discuss short-range goals and accomplishments
for improving the library media center
1.5 Develops library media center policies, e.g. materials selection, collection development, circulation,
challenged materials, copyright, and technology
Administers a library media program that utilizes flexible access
Develops plans for maintaining a technologically current facility and program
Organizes, classifies, and catalogs library materials, following nationally recognized professional
standards such as AARC2 (Anglo American Cataloging Rules), latest edition Dewey or Library of
Congress, MARC format
1.9 Solicits suggestions from and communicates with faculty and students about services, materials,
programs, and facilities
1.10 Evaluates programs, services, facilities, and materials informally and formally on a continuous
basis—identifying strengths and weaknesses
L.11 Organizes and maintains the library media center as a functional, attractive, safe and orderly
environment for optimal use by students and faculty
1.12 Publicizes the library media center programs, services, and materials through newsletters,
announcements, and other innovative ways
3 Is responsible for the proper use of the facility, materials, and equipment
4 May plan and/or participate in special projects or proposals, e.g. book fairs
5 Trains and supervises library media center clerical staff, volunteers, and student helpers.
6 Demonstrates punctuality and good attendance for all duties including ARC, 504, SEA, GSSP
meetings when modified
1.17 Upholds and models Kentucky School Personnel Code of Ethics

Gkt
00 ~1

1.1
1.1
1.1
1.1

STANDARD 2:
Provides Exemplary Resources through Collection Development

The extent to which the library media specialist;

2.1 Follows the district approved selection policy which includes a procedure for the reconsideration of
materials

2.2 Possesses broad knowledge of the school curriculum and plans with teachers and administration for
development of collection of materials to support the curriculum

2.3 Chooses materials using seiection tools, bibliographies, periodical reviews, workshop and
professional judgment recommendations

2.4 Maintains a professional collection

2.5 Demonstrates competency in selection, acquisition, circulation, and maintenance of materials,
technology, and equipment which support the school’s curriculum and educational philosophy.

2.6 Keeps a card or automated catalog current

2.7 Maintains statistical records and shelf list needed to verify collection of the library media center

holdings
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2.8 Makes general repairs, weeds collection, and takes annual inventory

STANDARD 3:;
Provides Effective Library Media Services
The extent to which the library media specialist:

3.1 Exercises a leadership role and serves as a catalyst in ensuring the library media center is central to
the instructional program of the school

3.2 Maintains flexible use of the library media center by individuals, small groups, and large groups for
research, browsing, recreational reading, and listening

3.3 Participates as a member of the instructional team(s) in curriculum development projects and plans
regularly with teachers

3.4 Provides the leadership and expertise for the incorporation of information and instructional
technologies into the school curriculum

3.5 Provides training to staff in use of new materials, technology, and equipment demonstrating practical
applications for curriculum connections

3.6 Supports classroom teachers as a consultant in the development of instructional units, activities, and
curriculum with print and non-print materials

3.7 Assists faculty in the selection of materials to supplement instruction

3.8 Establishes positive rapport with staff and students

3.9 Makes the library media center and its resources accessible to students and faculty

3.10 Provides orientation for new faculty and students

3.11 Maintains effective communication with staff and students, e.g. informs faculty and students of new
acquisitions and services

3.12 Facilitates the circulation of materials among schools in the district or with other agencies

3.13 Is available as a personal resource for all students and faculty

3.14 Provides the resources and promotes recreational reading for the school community

3.15 Is fair and respects diversity

STANDARD 4:
Enables Students to Become Effective Information Users
The extent to which the library media specialist:

4.1 Plans and implements a library media center program of library information literacy in collaboration
with classroom teachers toward the achievement of the goals of education reform and the academic
expectations

4.2 Informally evaluates individual and group needs and provides appropriate learning experiences

4.3 Creates a climate conducive to learning in which students display initiative and assume a personal
responsibility for learning and conduct

4.4 Provides for independent and cooperative group learning

4.5 Guides students in the selection of appropriate resources

4.6 Helps students to develop habits of independent reference work and to develop literacy in the use of
reference materials in refation to planned assignments

4.7 Promotes appreciation of various forms of literature emphasizing the highest quality

4.8 Encourages students to develop lifelong reading, Listening, viewing, and critical thinking skills, and
to become skilled in all modes of communications

4.9 Incorporates the use of technology in accessing information

4.10 Assists students in the use of multimedia for completed projects
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STANDARD 5:
Engages in Professional Development
The extent to which the library media specialist:

5.1 Establish priorities for professional growth

5.2 Analyzes student performance 1o help identify professional development needs

5.3 Solicits input from others in the creation of individual professional development plans

5.4 Implements knowledge and skills acquired through on-going professional development

5.5 Modifies own professional development plan to improve performance and to promote student
learning

STANDARD 6:
Demonstrates Implementation of Technology
The extent to which the library media specialist:

6.1 Operates a multimedia computer and peripherals to install and use a variety of software

6.2 Uses terminology related to computers and technology appropriately in written and verbal
communication

6.3 Demonstrates knowledge of the use of technology in business, industry, and society

6.4 Demonstrates basic knowledge of computer/peripheral parts and atterids to simple connections and
installations

6.5 Creates multimedia presentations using scanners, digital cameras, and video cameras

6.6 Uses the computer to do word processing, create databases and spreadsheets, access electronic mail
and the Internet, make presentations, and use other emerging technologies to enhance professional
productivity and support instruction

6.7 Uses computers and other technologies such as interactive instruction, audio/video conferencing, and
other distance learning applications to enhance professional productivity and support instruction

6.8 Requests and uses appropriate assistive and adaptive devices student needs and learning styles

6.9 Designs lessons that use technology to address diverse student needs and learning styles

6.10 Practices equitable and legal use of computers and technology in professional activities

6.11 Facilitates the lifelong learning of self and others through the use of technology

6.12 Explores, uses, and evaluates technology resources: software, applications, and related
documentation

6.13 Applies research-based instructional practices that use computers and other technology

6.14 Uses computers and other technology for individual, small group, and large group learning activities

6.15 Uses technology to support multiple assessments of student learning

6.16 Instructs and supervises students in the ethical and legal use of technology
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RO9
HARDIN COUNTY SCHOOLS
FORMATIVE EVALUATION FOR LIBRARY MEDIA SPECIALIST

Employee ID #

Tenured Non-Tenured Schoo!

Evaluatee/Observee Content Area Grade(s)

Evaluator/Observer Position

Date of 1% Observation Date of 1* Post-Observation Conference

Date of 2™ Observation Date of 2™ Post-Observation Conference

Standard/Performance Criteria e e DT
) Meets Growth Needed Does Not Meet
1: Demonstrates Proficiency in the
Management O:Eemﬁon O:;;s‘arva%!‘qn Oriem;'tm

1.1 Plans long-range goals of the library media center
ram with faculty. administration, and students
1.2 Plans the budget with the administration, school-based
councils and/or advisory committees, based on the needs and
cbjectives of the library media center program
1.3 Administers the budget according to the goals and
objectives of the program
1.4 Meets periodically with the principa! to evaluate and
discuss short-range goals and accomplishments for improving
the library media center
1.5 Develops library media center policles, e.g., materials
selection, collection development, circulation, challenged
materials, copyright, and technology
1.6 Administers a library media program that utilizes flexibie
access
1.7 Develops plans for maintaining a technologically current
facility and program
1.8 Organizes, classifies, and catalogs library materials,
following naticnally recognized professianal standards such
as AARC2 (Anglo American Cataloging Rules), latest edition
Dewey or Library of Congress. MARC farmat
1.9 Soliclts suggestions from and communicates with faculty
and students about services, materials, programs, and
facilitles
1.10 Evaluates programs, services, facilities, and materials
Informally and formally on a continuous basis-identifying
strengths and weaknesses
1.11 Organizes and maintains the library media center as a
functional, attractive, safe and arderly environment for optimal
use of students and facuity
1.12 Publicizes the library media center programs, services,
and materials through newsletters, annauncements, and
other innovative ways
1.13 Is responsible for the proper use of the faciity,
materials, and equipment
1.14 May plan and/ar participate in special projects or
, €.9. book fairs
1.15 Trains and supervises library media center clerical staff,

volunteers, and student helpers
Overall Rating of Standard
Professional Growth/Comments:
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2: Provides Exemplary Resources through
Collection Development

Meels

Growth Needed

Does Not Meet

2.1 Follows the district approved selection palicy which

includes a procedure for the recansideration of materals
2.2 Possesses broad knowledge of the school curriculum
and plans with teachers and administration for development
of collection of materials to support the curriculum

2.3 Chooses materials using selection tools, bibliographies,
periodical reviews, workshaop and professional judgment
recommendations

2.4 Maintains a professional collection

2.5 Demonstrates competency in selection, acquisition,
circulation, and maintenance of materials, technology, and
equipment which support the schoal's curriculum and
educaticnal philosophy

2.6 Keeps a card or aulomated catalog current
2.7 Maintains statistical records and shelf list needed to

verify collection of the library media center holdings

2.8 Meakes a general repairs, weeds collection, and takes

annual inventory
Overall Rating of Standard

Professional Growth/Comments:

3: Provides effective Library Media Services

Growth Needed

Does Not Meet |

3.1 Exercises a leadership role and serves as a catalyst in
ensuring the library media center is central to the instructional
|_program of the school

3.2 Maintains fiexible use of the fibrary media center by
individuals, small groups, and large groups for research,
browsing, recreational reading, and listening

3.3 Participates as a member of the instructional tearn{s) in
curriculum development projects and plans regularly with
teachers

3.4 Provides the leadership and expertise for the
incorporation of infermation and instructional technologies
into the school curdculum

3.5 Provides training to staff in use of new materials,
technalogy, and equipment demonstrating practical
applications for curriculum connections

3.6 Supports classroom teachers as consultant in the
development of instructional units, activities, and curricuium
with print and non-print materials

3.7 Assists faculty in the selection of materials to supplement
instruction

3.8_Establishes positive rapport with staff and students

3.9 Makes the library media center and its resources
accessible to students and faculty

3.10 Provides orientation for new facuity and students

3.11 Maintains effective communication with staff and
students, e.g., informs faculty and students of new
| _acquisitions and services

3.12 Facilitates the circulation of materials among schoals in
the district or with other agencies

3.13 Is available as a personal resource for all students and
faculty

3.14 Provides the rescurces and promaotes recreational
reading for the school community

3.15 s fair and respects diversity

Overall Rating of Standard

Professional Growth/Comments:
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4: Enables Students to Become Effective

Growth Needed

Does Not Meet

4.1 Plans and implements a itbrary media center program of
library information literacy in collaboration with classroom
teachers toward tha achievement of the goals of education
reform and the academic ions

4.2 Informally evaluates Individual and group needs and
rovides iate learning experiences

4.3 Creates a climate conducive to leaming in which students
display initiative and assume a personal responsibility for
learing and conduct

4.4 Provides for ind ent and ive group leaming

4.5 Guides students In the selaction of apprepriate resources
4.6 Helps students to develop hablts of independent

reference work and to develop literacy In the use of reference
materials in relation to planned assignments

4.7 Promotes appreclation of various forms of literature

emphasizing the highest quelity

4.8 Encourages students to develop iife-long reading,
listening, viewing, and critical thinking skills, and to becoms
skilled in all modes of communications

4.9 Incorparates the use of technology In accessing
information

4.10 Assists students in the use of multi-media for completed
projects

Qverall Rating of Standard

Professional Growth/Comments:

§: Engages in Professional Development

Growth Needed

Does Not Meet

5.1 Establishes priorities for professional growth

6.2 Analyzes student performance to help identify
‘essional devel t needs

5.3 Sciicits input from others in the creation of individual
professional development plans

5.4 Implements knowledge and skills acquired through on-
|_golng professienal development :

5.5 Modifies own professional development plan to improve
performance and to promate student leaming

Overdll Rating of Standard

Professional Growth/Comments:
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6: Demonstrates Implementation

Growth Needed

Does Not Meet

6.1 Operates a8 muttimedia computer and peripherals to
install and use a variety of software

6.2 Uses terminotogy related to computers and technology
_approptiately in written and verbal communications

6.3 Demonstrates knowledge of the use of technology in
business, industry, and society

6.4 Demonstrates basic knowledge of computer/peripheral
parts and attends to simple cennections and installations

6.5 Creates multimedia presentations using scanners, digital
cameras, and video cameras

6.6 Uses the computer to do ward processing, create
databases and spreadsheets, access electronic mail and the
Internet, make presentations, and use other emerging
technologies to enhance professional productivity and
su instruction

6.7 Uses compulers and other technologies such as
interactive instruction, audic/video conferencing, and other
distance leaming applicaticns to enhance professionat
productivity and support instruction

6.8 Requests and uses appropriate assistive and adaptive
devices for students with special needs

6.9 Designs lessons that use technology to address diverse

student needs and leaming styles

6.10 Practices equitabla and legal use of computers and
technaology in professianal activities

6.11 Facilitates the life-long leaming of self and others
through the use of technology

6.12 Explores, uses, and evaluates technalogy resources:
software, applications, and refated documentation

6.13 Applies research-based instructional practices that use
computers and other technology

6.14 Uses computers and other technoiogy for individual,

small group, and large group learning activities
6.15 Uses technology to support multiple assessments of
student leaming

6.16 Instructs and supervises students in the ethical and
| legal use of technalogy

Overall Rating of Standard

Professional Growth/Comments:

Notes Regarding Overall Standard

ings

*If any one indicator is marked as “Does Not Meet", the overall rating of the standard can not

exceed “Growth Needed".

*To receive an overall rating of “meets” on a standard, a majority of the indicators must be met.

Evaluatee:
L Agree with this formative evaluation

C Disagree with this formative evaluation

Evaluatee’s Signature

Evaluator’s Signature

Date

Date




HARDIN COUNTY SCHOOLS R09
LIBRARY MEDIA SPECIALIST SUMMATIVE FORM
This summalive evaluation form summarizes the holistic evaluation of all data collected including formative data, products and
performances, portfolio materials, professional development activities, conferences, and other documentation.
Employee ID#
Evaluatee/Observee Content Area Grade(s)
Check One: Intern Non-Tenured Tenured
Evaluator/Observer Position
School
Pre-Conference Dates 1® 2 3™ 4
Observation Dates 1 2 3™ 4®
Post Conference Dates 1 2™ 3™ 4"
Ratings
Growth *Does Not
Library Media Speclalist Standards: Meets Needed Meet

1 Demonstrates Proficiency in the Management and Administration of the
Library Media Center

Provides Exemplary Resources through Collection Development

Provides Effective Library Media Services

Enables Students to Become Effective Information Users

Engages in Professional Development

-3 P V[ S]

Demonstrates Implementation of Technology

Overall Rating

*Any rating in the “does not meet”™ column requires the development of a Comective Action Plan.

The Professional Growth Plan reflects a need to acquire further knowledge/skills in the standard number(s) checked:

| 2 3 4 5 6

Evaluatee’s Comments:

Evaluator’s Comments:

Evaluatee: [ Aprees with this summative evaiuation
" Disagrees with this summative evaluation
Signature

Date

Evaluator: Signature

Date

Any centified employee may, within § working days of the summative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the Hardin County Schools Districi Certified Growth and Evaluation Plan.
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HARDIN COUNTY SCHOOLS
SCHOOL COUNSELOR STANDARDS

STANDARD 1:
Program Management, Research, and Evaluation

The school counselor develops a process and procedure for planning, implementation, and
evaluation of a comprehensive developmental program of guidance and counseling. This
program should be developed with faculty, staff, administrators, students, parents, school
councils, school boards, and community members. It is based on needs assessment, formative
evaluation and summative evaluation.

The extent to which the school counselor:

1.1 Defines needs and priorities.

1.2 Determines objectives.

1.3 Communicates with the stakeholders, including school councils, about the design,
importance, and effectiveness of the program.

1.4 Organizes personnel, physical resources, and activities to accomplish needs, priorities and
objectives specified by school plans.

1.5 Evaluates the program to assure its contribution to the school’s mission and goals.

1.6 Uses information systems and technology.

STANDARD 2:
Developmental Guidance Curriculum

The school counselor provides a developmental, preventive guidance program to all students
within the school. This proactive program promotes the mental health necessary for academic
success, self-sufficiency and responsible group membership.

The extent to which the school counselor:

2.1 Assesses the developmental need of students.

2.2 Addresses academic expectations and school-to-work initiatives.

2.3 Prepares students for successful transitions.

2.4 Evaluates the results of the curriculum’s impact.

2.5 Modifies the curriculum as needed to continually meet the needs of students.

2.6 Guides individuals and groups of students through the development of educational and
career plans.

2.7 Provides guidance for maximizing personal growth and development.

2.8 Teaches the school developmental guidance curriculum.

2.9 Assists teachers in the teaching of the guidance curriculum.
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STANDARD 3:
Individual/Small Group Counseling

The school counselor uses short term individual counseling and structured as well as
unstructured small group counseling to address mental, physical, and emotional barriers to
learning and to help each child learn at high levels.

The extent to which the school counselor:

3.1 Provides a safe, confidential setting in which students present their needs and concerns.

3.2 Promotes wellness.

3.3 Responds to crises.

3.4 Communicates empathy and understanding.

3.5 Utilizes a broad range of techniques and accepted theories appropriate to school counseling,

3.6 Utilizes assessment tools, individual planning skills and counseling to facilitate informed
choices (aptitude, interest, learning styles, academics, and careers).

3.7 Intervenes in problem/conflict situations and conduct follow-up sessions.

3.8 Respects diversity and nurtures the uniqueness of each student.

3.9 Mediates classroom and student conflict with fairness.

3.10Empowers students to develop and use their resources.

STANDARD 4:
Consultation/Collaboration

The school counselor functions in a cooperative process to assist others to effectively meet the
needs of students. Through consultation the school counselor advocates for students.

The extent to which the school counselor;

4.1 Consults with parents, faculty, staff, administrators, and others to enhance their work with
students.

4.2 Interprets relevant information concerning the developmental needs of students.

4.3 Reduces barriers to student learning through direct referred services.

4.4 Facilitates new student integration into the school environment.

4.5 Works with teachers to provide support for students in a crisis situation.

4.6 Interacts with school councils, school boards, Family Resource/Youth Service Center
Advisory Councils, and/or school committees.

4.7 Facilitates successful communication between and among teachers, parents, teacher and
students.

4.8 Works with teachers and administrators relevant to behavior management to promote and
support intervention strategies.

4.9 Consults with external community and professional resources.
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STANDARD 5:
Coordination

The school counselor functions as a coordinator in bringing together people and resources in the
school, the community, and the district Jor the fullest academic, career, personal, and social
development of the students. o

The extent to which the school counselor:

5.1 Coordinates with school and community personnel, including school councils, to provide
resources for students.

5.2 Uses an effective referral process for assisting students and others to use special programs
and services.

5.3 Identifies community agencies for referral of students.

5.4 Maintains cooperative working relationships with community resources.

5.5 Facilitates successful transition from one level of education to the next, (i.e. elementary to
middle).

STANDARD 6:

Assessment

The school counselor collaborates with other school and district staff to design and coordinate a
testing program that helps students identify their abilities, aptitudes, achievements, and interests.

The extent to which the school counselor:

6.1 Participates in the planning and evaluation of the district/school testing program.

6.2 Assesses, interprets and communicates learning results to students, faculty, parents, and
community with respect to aptitude, achievement, interests, temperaments and learning
styles.

6.3 Collaborates with staff concerning assessment of special needs students.

6.4 Uses assessment results and other sources of student data in formulating student
career/graduation plans,

6.5 Coordinates student records to ensure the confidentiality of assessment data.

6.6 Provides orientation sessions for faculty, students, and parents regarding the assessment

program,
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STANDARD 7;
Adheres to Professional Standards

The school counselor is a professional who acts within legal and ethical guidelines to
accomplish educational purposes.

The extent to which the school counselor:

7.1 Adheres to professional codes of ethics of American Counseling Association, American
School Counseling Association, and the Code of Ethics adopted by the Kentucky Education
Professional Standards Board.

7.2 Adheres to federal/state laws and regulations related to education and child protection.

7.3 Accepts responsibility for on-going professional development.

7.4 Acts in a role that clearly distinguishes him or her from any professional who administers
disciplinary action.

7.5 Is knowledgeable of the position statements of the American School Counselor Association.

7.6 Identifies activities that would be in conflict with the primary role of the school counselor
and advocates for the best practices of the profession.

STANDARD 8:
Demonstrates Professional Leadership

The school counselor provides professional leadership within the school, community, and
education profession to improve student learning and well-being.

The extent to which the school counselor:

8.1 Builds positive relationships within and between school and community.

8.2 Promotes leadership potential in colleagues.

8.3 Participates in professional organizations and activities.

8.4 Writes and speaks effectively.

8.5 Guides the development of curriculum and instructional materials.

8.6 Participates in policy design and development at the local school, within professional
organizations, and/or within community organizations with educationally related activities.

8.7 Initiates and develops educational projects and programs.

8.8 Practices effective listening, conflict resolution, and group-facilitation skills as a team
member.

8.9 Presents programs in a manner that reflects sensitivity to a multicultural and global
perspective. ' .

8.10 Works with colleagues to administer an effective learning climate within the school.
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STANDARD 9:
Engages in Professional Development

The school counselor evaluates his or her own overall performance in relation Kentucky's
learner goals and implements a professional development plan.

The extent to which the school counselor:

9.1 Establishes priorities for professional growth.

9.2 Analyzes student performance to help identify professional development needs.

9.3 Solicits input from others in the creation of individual professional development plans.

9.4 Implements knowledge and skills acquired through on-going professional development.

9.5 Modifies own professional development plan to improve performance and to promote
student learning, '

STANDARD 10:
Demonstrates Implementation of Technology

The school counselor uses technology to support instruction: access and manipulate data;
enhance professional growth and productivity; communicate and collaborate with colleagues,
pavrents, and the community; and conduct research.

The extent to which the school counselor:

10.1 Operates a multimedia computer and peripherals t install and use a variety of software.

10.2 Uses terminology related to computers and technology appropriately in written and verbal
communication.

10.3 Demonstrates knowledge of the use of technology in business, industry, and society.

10.4 Demonstrates basic knowledge of computer/peripheral parts and attends to simple
connections and installations.

10.5 Creates multimedia presentations using scanners, digital cameras, and video cameras.

10.6 Uses the computer to do word processing, create databases and spreadsheets, access
electronic mail and the Internet, make presentations, and use other emerging technologies
to enhance professional productivity and support instruction.

10.7 Uses computers and other technologies such as interactive instruction, audio/video
conferencing, and other distance learning applications to enhance professional productivity
and support instruction. -

10.8 Requests and uses appropriate assistive and adaptive devices for students with special
needs.

10.9 Designs lessons that use technology to address diverse student needs and learning styles.

10.10 Practices equitable and legal use of computers and technology in professional activities.
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10.11 Facilitates the lifelong learning of self and others through the use of technology.

10.12 Explores, uses, and evaluates technology resources: software, applications, and related
documentation.

10.13 Applies research-based instructional practices that use computers and other technology.

10.14 Uses computers and other technology for individual, small group, and large group learning
activities.

10.15 Uses technology to support multiple assessments of student learning.

10.16 Instructs and supervises students in the ethical and legal use of technology.
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Grade(s)

HARDIN COUNTY SCHOOLS
FORMATIVE EVALUATION FOR SCHOOL COUNSELOR
Employee ID #
Tenured Non-Tenured______ School
Evaluatee/Observee Content Area
Evaluator/Observer Position

Date of 1% Observation

Date of 2™ Observation

Date of 1* Post-Observation Conference

Date of 2™ Post-Observation Conference

Standard/Performance Criteria

. Performance/Product/Portfolio Ratings

1: Program Management, Research And
Evaluation

Meels

Growth

Needed

Does Not Meet

Observatlon
-

Observation
1“

27

Obgervation
™ 2

1.1 Defines needs and priorities

1.2 Determines objectives

1.3 Communicates with the stakeholders, inciuding schoo!
councils, about the design, importance, and effectiveness of

the program

1.4 Organizes personnel, physical resources, and aclivilies
to accomplish needs, priorities and objectives specified by
school

1.5 Evaluates the program to assure its contribution to the
school's mission and goals

1.6 Uses information systems and technology

Overall Rating of Standard
Professional Growth/Comments:

2: Developmental Guidance Curriculum

Meets

Growth

Needed

Does Not Meet

2.1_Assesses the developmental need of students

2.2 Addresses academic expectations and school-to-work
initiatives

2.3 Prepares students for successful transitions

2.4 Evaluates the resulls of the curriculum's impact
2.5 Modifles the curricuium as needed to continually meet
the needs of students

2.6 Guides individuals and groups of students through the
development of educational and career plans

2.7 Pravides guidance for maximizing personal growih and
development

2.8 Teaches the school developmental guidance cumriculum

2.9 Assists teachers In the teaching of the guidance
|_curriculum

Overall Raling of Standard

Professional Growth/Comments:
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3:_Individual/Small Group Counseling

Meets
eSS

Growth Needed

Does Not Meet

3.1 Provides a safe, confidential setting in which students
present their needs and concems

3.2 Promotes wellness

3.3 Responds to crisis

3.4_Communicates empathy and understanding

3.5 Utilizes a broad range of techniques and accepted
theories appropriate to school counseling

3.6 Utilizes assessment tools, individual planning skills and
counseling to facilitate informed choices (aptitude, interest,
leaming styles, academics, and careers)

3.7 intervenes In problem/conflict situations and conduct
foilow-up sessions

3.8 Respects diversity and nurtures the uniqueness of each
student

3.9 Mediates classroom and student conflict with fairmess

3.10_Empowers students to develop and use their resources

Overali Rating of Standard

Professional Growth/Comments:

4: ConsultationlCollaboratlon

Growth Needed

Does Not Meet

4.1 Consults with parents, faculty, staff, administrators, and
others to enhance their work with students

4.2 Interprets relevant information conceming the
developmental needs of students

4.3 Reduces barriers to student ieaming through direct
referred services

4.4 Faclitates new student integration into the schoo!
environment

4.5 Works with teachers to provide suppont for students in a
crisis situation

4.6 Interacts with schoo! counciis, school boards, Family
Resource/Youth Service Center Advisory Councils, and/or
school committees

4.7 faciltates successful communication between and among

teachers, parents, teacher and students

4.8 Works with teachers and administrators relevant to
behavior management to promote and support intervention
strategles

4.9 Consults with external community and professicnal

resources
Overall Rating of Standard

Professlonal Growth/Comments:

5: Coordination

Growth Needed

Does Not Meet |

5.1 Coordinates with schoo! and community personnei,
Including schoal counclis, to provide resources for students

5.2 Uses an effective referral process for assisting students

and others to use special programs and services

5.3 identifies community agencles for referral of students

5.4 Maintains cooperative working relationships wilh
community resources

5.5 Facliitates successful transition from one level of
education to the next (i.e. elementary to middie

Overali Rating of Standard

Professional Growth/Comments:
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6: Assessment

Meets.

Growth Needed

Does Nol Meet

6.1 Participates in the planning and evaluation of the
district/schoo! testing program

6.2 Assesses, interpret and communicate leaming results to
students, faculty, parents, and community with respect to
aptilude, achievement, interests, temperaments and leaming
styles

6.3 Collaborates with staff conceming assessment of special
needs students

6.4 Uses assessment resuits and other sources of student
data in formulating student career/graduation plang

6.5 Coordinates student recards to ensure the confidentiality
of assessment data

6.8 Provides orientation sessions for faculty, students, and
parents regarding the assessment program

Overall Rating of Standard

Professional Growth/Comments:

7: Uses a Varlety of Effective Teaching
Techniques-Equipment, Media, and Materials

Growih Needed

Does Not Maet

7.1 Adheres to professional codes of ethics of American
Counseling Association, American School Counseling
Association, and the Code of Ethics adopted by the Kentucky
Education Professlonal Standards Board

7.2 Adheres to federal/state laws and regulations related to
education and child protecticn

7.3 Accepts responsibility for ongoing professional
development

7.4 Acts in a role that clearly distinguishes him or her from
any professicnal who administers disciplinary action

7.5 Is knowledgeable of the position statements of the
American School Counselor Association

7.6 identifles activilies that would be in conflict with the
primary role of the school counselor and to advocate for the
best practices of the profession

Overall Rating of Standard

Professional Growth/Commaents:

8: Demonstrates Professional Leadership

Growth Needed

Does Not Meet

8.1 Builds positive relationships within and between schoo!
and community

8.2 Promotes leadership potential in colleagues

8.3 Participates in professional organizations and activities

8.4 Writes and speaks effectively

8.5 Guides the development of curriculum and instructional
Mmaterials

8.6 Participates in policy design and development at the
local schod!, within professional organizations, and/ar within

community organizations with educationally related activiles
8.7 lInitiates and develops educational projects and programs

8.8 Practices effective listening, conflict resolution, and
_group facilitation skills as a team member

8.9 Presents program in a manner that reflects sensitivity to
a mulicultural and global perspective

8.10 Works with colleagues to administer an effective
leamning climate within the schoal

Overall Rating of Standard

Professional Growth/Comments:
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9: Engages in Professional Development Meets Growth Needed | Does Not Meet
9.1 Establishes priorities for professional growth

9.2 Analyzes student periormance to help identify

professional development needs

9.3 Solicits input from others in the creation of individual

| professional development plans

9.4 impiements knowledge and skills acquired through on-
going prafessional development

9.5 Modifies own professional development plan to improve

performance and to promote student ieaming

Ex Overall Rating of Standard
Professional Growth/Commants:

10: Demonstrates Implementation of

Technology _Meets Growth Needed | Does Not Meet

10.1 Operates a multimedia computer and peripherals to
install and use a variety of scfiware

102 Uses terminology related to computers and technology

ropriately in written and verbal communication

10.3 Demonstrates knowledge of the use of technology in

business., ind , and $oc

10.4 Demenstrates basic knowledge of computer/peripheral

parts and attends to simpie connections and installations

10.5 Creates multimedia presentations using scanners,
digital cameras, and video cameras

10.6 Uses the computer to do word processing, create

dalabases and spreadshesls, access elecironic mall and the

Intemet, make presentations, and use cther emerging

technologies to enhance professional productivity and

|_support instruction

10.7 Uses computers and other technologies such as

interactive instruction, audiovideo conferencing, and other

distance learning applications to enhance professional

productivity and support instruction

10.8 Requests and uses appropriate assistive and adaptive

devices for student with special needs

10.9 Designs lessons that use technology to address diverse
student needs and leaming styles

10.10 Practices equitable and tegal use of computers and

technology in professional activities

10.11 Faciitates the life-long leaming of self and other

through ths use of technology

10.12 Explores, uses, and evaluates technology resources:

software, applications, and related documentation

10.13 Applles research-based instructional practices that

use computers and other technology

10.14 Uses computers and cther technology for individual,

small group, and iarge group ieaming activities

10.15 Uses technology to support multiple assessments of

student leaming

10.16 Instructs and supervises students in the ethical and

legal use of technology
Overall Rating of Standard

Professional Growth/Comments:

oles Regarding Overall Standard Ratings
*If any one indicator Is marked as “Does ot Meet’, the overallraling of the standard can not exceed “Growth Needed".
*To receive an overall rating of “mee!s” on a standard, a majority of the indicators must be met.
Evaluatee;

" Agree with this formative evaluation

[ Disagree with this formative evaluation
Evaluatee’s Signature Date
Evaluator’s Signature Date




HARDIN COUNTY SCHOOLS RO9
SCHOOL COUNSELOR SUMMATIVE FORM

This summative evahfation fo?m summarizes the holistic cvaluation of all data coliected including formative data, products and
performances, portfolio materials, professions) development activities, conferences, and other documentation,

Employec iD#
Evaluatee/Observee Content Area Grade(s)
Check One: Intern Non-Tenured " Tenured
Evaluator/Observer Position
School
Pre-Conference Dates I® 2m 3 4
Observation Dates * 2 K 4%
Post Conference Dates I 2~ 3 4%
Ratings
Growth *Does Not
School Counselor Standards: Meets Needed Meet
I _Program Management, Research and Evaluation
2 Developmental Guidance Curriculum
3 Individual/Small Group Counseling
4 Consultation/Collaboration
5 Coordination
6  Assessment
7 Adheres to Professional Standards
8 Demonstrates Professional Leadership
9 _Engages in Professional Development
10 Demonstrates Implementation of Technology
Overall Ratlng

*Any rating in the “does ot meet” column requires the development of a Corrective Action Plan.

‘The Professional Growth Plan reflects a need to acquire further knowledge/skills in the standard number(s) checked:
t 2 3 4 S___ 6__ 1__ 8__ 9__ 10__

Evaluatee’s Comments:

Evaluator's Comments:

is section to be completed and signed after all information above has been completed and discussed:

Evaluatee: [ Agrecs with this summative evaluation
C ' Disagrees with this summative evaluation
Signature Date

Evaluator: Signature Date

Any certified employee may, within $ working days of the summative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the llardin County Schools District Certified Growth and Evaluation Plan.
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HARDIN COUNTY SCHOOLS
SCHOOL PSYCHOLOGISTS AND CONSULTANTS STANDARDS

STANDARD 1:

Creates a Climate Conducive to Consultation

The extent to which the psychologist:

1.1 Displays non-judgmental and accepting attitudes
1.2 Shows respect for others through active listening

1.3 Maintains the confidentiality of student interviews
1.4 Provides opportunities for students to explore problems and weigh alternatives in decision

making
1.5 Encourages students to set goals and assume responsibility for meeting them
STANDARD 2:
Employs a Variety of Effective Consultation Procedures

The extent to which the psychologist:

2.1 Consults with parents and staff on effective intervention strategies
2.2 Provides professional development for interested staff and parents

STANDARD 3:

Participates in Professional Growth Activities

The extent to which the psychologist:

3.1 Demonstrates commitment by participation in professional activities (e.g., professional

organizations, course work, workshops, conferences)
3.2 Takes advantage of opportunities to learn from colleagues, students, parents, and commumty

and demonstrates growth from those activities
3.3 Keeps abreast of developments in this profession

STANDARD 4:
Follows the Policies and Procedures of the School District

The extent to which the psychologist:

4.1 Strives to stay informed about policies and reguiations applicable to this position
4.2 Selects appropriate channels for resolving concerns and problems



STANDARD 5:
Demonstrates a Sense of Professional Responsibility
The extent to which the psychologist:

5.1 Completes duties promptly and accurately

5.2 Is punctual and attends regularly

5.3 Provides accurate data to the school and district as requested

5.4 Maintains confidentiality of records and information related to individual cases

5.5 Carries out duties in accordance with established job description

5.6 Maintains accurate case records on all referred students

5.7 Demonstrates a professional image throughout the district

5.8 Completes timely reports which are well written and easily understood by parents and school
personnel

5.9 Upholds and models Kentucky School Personnel Code of Ethics

5.10 Exhibits faimess and respect for diversity

STANDARD 6:
Utilizes Time Effectively
The extent to which the psychologist:

6.1 Allots a realistic amount of time for specified activities

6.2 Is available to students at appointed times barring emergencies

6.3 Begins activities on time

6.4 Uses time effectively for each designated activity

6.5 Responds to crises throughout the district when assistance is needed

STANDARD 7:

Demonstrates the Ability to Communicate Effectively
The extent to which the psychologist:

7.1 Utilizes appropriate correct oral and written communication

7.2 Presents ideas logically

7.3 Gives directions or information in a clear, concise and reasonable manner
7.4 Uses a variety of verbal and nonverbal techniques

7.5 Elicits and responds to questions

7.6 Summarizes effectively

7.7 Uses active listening skills
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STANDARD 8: -
Implements Programs Effectively
The extent to which the psychologist:

8.1 Explains and discusses purposes of assessment, procedural safeguards, due process, rules
and regulations, and other information for parents, students, staff and administrators

8.2 Provides helpful information to teachers, counselors, and administrators for educational
planning

8.3 Provides up-to-date information regarding issues based on sound research findings

8.4 Provides assistance in identifying useful resources

8.5 Follows special education policies, procedures, and timelines for psychological evaluations

STANDARD 9;
Provides Effective Assessment Services
The extent to which the psychologist:

9.1 Serves as a member of the school’s mﬁltidisciplinary team
9.2 Provides comprehensive psychological evaluation which address individual differences in

children’s learning patterns
9.3 Assesses difficulties of referred students through appropriate assessment and diagnostic

practices
9.4 Selects appropriate assessment devices and materials
9.5 Suggests and helps implement pre-referral strategies and interventions for student exhibiting

learning/behavior difficulties

STANDARD 10:
Demonstrates Implementation of Technology
The extent to which the school psychologist:

10.1 Operates a multimedia computer and peripherals to install and use a variety of software

10.2 Uses terminology related to computers and technology appropriately in written and verbal
communication

10.3 Demonstrates knowledge of the use of technology in business, industry, and society

10.4 Demonstrates basic knowledge of computer/peripheral parts and attends to simple
connections and installations

10.5 Creates multimedia presentations using scanners, digital cameras, and video cameras

10.6 Uses the computer to do word processing, create databases and spreadsheets, access
electronic mail and the Internet, make presentations, and use other emerging technologies
to enhance professional productivity and support instruction
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10.7 Uses computers and other technologies such as interactive instruction, audio/video
conferencing, and other distance learning applications to enhance professional productivity
and support instruction

10.8 Requests and uses appropriate assistive and adaptive devices for students with special
needs

10.9 Designs lessons that use technology to address diverse student needs and learning styles

10.10 Practices equitable and legal use of computers and technology in professional activities

10.11 Facilitates the lifelong learning of self and others through the use of technology

10.12 Explores, uses, and evaluates technology resources: software, applications, and related
documentation

10.13 Applies research-based instructional practices that use computers and other technology

10.14 Uses computers and other technology for individual, small group, and large group leaming
activities

10.15 Uses technology to support multiple assessments of student learning

10.16 Instructs and supervises students in the ethical and legal use of technology
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HARDIN COUNTY SCHOOLS
FORMATIVE EVALUATION FOR SCHOOL PSYCHOLOGISTS AND
CONSULTANTS
Employee ID #
Tenured Non-Tenured__ School
Evaluateee/Observee Content Area Grade(s)____
Evaluator/Observer Position

Date of 1* Observation Date of 1* Post-Observation Conference

Date of 2™ Observation Date of 2™ Post-Observation Conference

Standard/Performance Criteria Performance/Product/Portiolio Ratings
Meeols Growth Neaded Doas Not Maet

1: Creates a Climate Conducive to Shearraiicn Obsarvation Soeervaicn
Consultation 48 M S ™ o

1.1 Displays nonjudgmental and accepting attitudes
1.2 Shows respect for others through active listening
1.3 Maintains the confidentiality of student Interviews

1.4 Provides opportunities for students to explore problems
and weigh altematives In decision making

1.5 Encourages students to set goals and assume

responsibliity for meeting them

Overall Rating of Standard
Professional Growth/Comments:

2: Employs a Variety of Effective
Consultation Procedures _Meets Growth Needed | Does Not Moat
2.1 Consulls with parents and staff on effective intervention B

strategies
2.2 Provides professicnal development for interested staff
and parents

Overall Rating of Standard
Profaessional Growth/Comments:

3: Partlcipates In Professional Growth
Activities Meets Growth Needed | Does Not Meet
3.1 Demonstrates commitment by participation in
professional activities (e.g. professional organizations, course
work, workshops, conferences)
3.2 Takes advantage of opportunities to leam from
cclleagues, students, parents, and community and
demonstrates growth from those activities
3.3 Keeps abreast of developments in the profession

Overall Rating of Standard

Professional Growth/Comments:
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4. Follows the Policles and Procedures of the
School District

Meets

Growth Needed

Does Not Meet

4.1 Strives to stay informed about policies and regulations
|_applicable to this position

4.2 Selects appropriate channels for resolving concems and
problems

Overali Rating of Standard

Professlonal Growth/Comments:

5: Demonstrates a Sense of Professional
Responsibillty

Moets

Doss Not Meet

5.1_Completes duties promptly and accurately

Growth Nesded
o

5.2 Is punctual and attends regularly
5.3 Provides accurate data to the school and district as

requesied

5.4 Malntains confidentiality of records and Information
related to Indlvidual cases

5.5 Canies out duties in accordance with established job
description

5.6 Maintains accurate case records on all referred students

5.7 Demonstrates a professional Image throughout the
district

5.8 Completes timely reports which are well written and
easily understood by parents and school personnel

.8 Upholds and Kentucky School Personnel Code of Ethics

5
5.10 Exhiblts falmess and respect for diversity

Overall Rating of Standard

Professlonal Growth/Commaents:

6: Utilizes Time Effectively

Meets

Growth Needed

Does Not Mest

6.1 _Allots a realistic amount of time for specified activilies

6.2 Is available to students at appointed times barring
emergencies

8.3 Begins activities on time

6.4 Uses time effectively for each designated activity

6.5 Responds to crisis throughout the district when
assistance Is needed

Overall Rating of Standard

Professional Growth/Comments:




7: Demonstrates the Abllity to Communicate
Effectively

Growth Needed

Doas Not Mest

7.1 Utilizes appropriate correct oral and written
communication

7.2 Presents ldeas logicaily

7.3 Gives directions cr information in a ciear, condse and
reasonable manner

7.4_Uses a variety of verbal and nonverbai techniques

7.5 Blicits and responds to questions

7.86_Summarizes effectively

7.7 Uses active listening
Overal! Rating of Standard

Professional Growth/Comments:

8: Implements Programs Effectively

Maests

Growth Needed

8.1 Explains and discusses purposes of assessment,
procedural safeguards, due process, rules and regulations,
and other information for parents, students, staff and
administrators

| __Does Not Meet
Fo e

8.2 Provides helpful information to teachers, counselors, and

administrators for educational planning

8.3 Provides up-to-date information regarding issues based
on sound research findings

8.4 Provides assistance Identifying useful resources

8.5 Follows special education policies, procedures, and

timelines for psychologlcal evatuations

Overali Rating of Standard

Profassional Growth/Comments:

9: Provides effective Assessment Services

Mests

Growth Nseded

Doss Not Meet |

9.1 Serves as a member of the school's multidisciplinary
team

9.2 Provides comprehensive psychological evaluation which
address individual differences In children’s leaming pattems

9.3 Assess difficulties of referred students through

appropriate assessment and diagnostic practices

9.4 Selects appropriate assessment devices and materials

9.5 Supgests and helps implement pre-referral strategles
and Interventions for student exhibiting leaming/behavior

difficulties
Overall Raling of Standard

Professlional Growth/Comments:
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10: Demonstrates Implementation of
Technology

Meets

Growth Nesded

Does Not Mast

10.1 Operates a multimedia computer and peripherals to
instali and use a variety of software

10.2 Uses terminology related to computers and technology
appropriately In written and verbal communication

10.3 Demonstrates knowledge of the use of technology in
business, industry, and socie

104 Demonstrates basic knowledge of computer/peripheral
parts and attends to simple connections and installstions

10.5 Craates multimedla presentations using scanners,

digital cameras, and video cameras
10.6 Uses the computer to do word processing, create
databases and spreadsheets, access electronic mall and the
Intemet, make presentations, and use other emerging
technologies to enhance professional productivity and
support instruction

10.7 Uses computers and other technologles such as

interactive Instruction, audiofvideo conferencing, and other

distance learning applications to enhance professional
productivity and support Instruction

10.8 Requests and uses appropriate assistive and adaptive
devices for student with special needs

10.9 Designs lessons that use technology o address diverse

student needs and leaming styles

10.10 Practices equitable and iegal use of computers and
In professional activilies

10.11 Facilitates the life-long learning of self and other
through the use of technology

10.12 Explores, uses, and evaluates technology resources:
software, applications, and reiated documentation

10.13 Applies research-based instructional practices that
use uters and other technol

10.14 Uses computers and other technology for individual,
small group. and large group learning activities

10.15 Uses technology to support mulliple assessments of
student leaming

10.16 Instructs and supervises students In the ethical and

legal use of technology
Overall Rating of Standard

Professlonal Growth/Comments:

Notes Regarding Overall Standard Ratings

“If any one indicator is marked as “Does Not Meet", the overall rating of the standard can not

exceed “Growth Needed".

*To receive an overall rating of “meets” on a standard, a majority of the indicators must be met.

Evaluatee:
O Agree with this formative evaluation

0 Disagree with this formative evaluation

Evaluatee’s Signature

Evaluator’s Signature
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HARDIN COUNTY SCHOOLS RO9
SCHOOL PSYCHOLOGISTS & CONSULTANTS SUMMATIVE FORM

This summative cvalt.m!ion form summarizes the holistic evaluation of all data collected including formative data, products and
performances, portfolio materials, professional development activities, conferences, and other documentation.

Employee ID#
Evaluatee/Observee Content Area Grade(s)
Check One: Intern_____ Non-Tenured__ Tenured
Evaluator/Observer Position
School
Pre-Conference Dates 1 2 3 4®
Observation Dates 1" 2 31 4"
Post Conference Dates Ly 2% 3" 4"
Ratings
Growth | *Does Not
School Psychologists and Consultants Standards: Meets Needed Meet

Creates a Climate Conducive 10 Consultation

Employs a Variety of Effective Consultation Procedures

Participates in Professional Growth Activities

Follows the Policies and Procedures of the School District

Utilizes Time Effectively

Demonstrates the Ability to Communicate Effectively

Implements Programs Effectively

1

2

3

4

5__Demoanstrates a Sense of Professional Responsibility
6

7

8

9

Provides Effective Assessment Services

10_Demonstrates Implementation of Technology

Overall Ratin

*Any Tating in the “does not meet™ column requires the development of a Cormrective Action Plan.

The Professional Growth Plan reflects a need to acquire further knowledge/skills in the standard number(s) checked:

] 2 3 4 5 6 7 8 9 10 __

Evaluatee’s Comments;

Evaluator’s Comments;

is section to be completed and signed afier gll information above has been com leted and discnssed:

Evaluatee: [~ Agrees with this summative evaluation
I Disagrees with this summative cvaluation
Signature Date

Evaluator: Signature Date

Any certified employes may, within 5 working days of the summative evaluation conference, file an appeal with the district appeals
panel utilizing the request form provided in the Hardin County Schools District Certified Growth and Evaluation Plan,
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HARDIN COUNTY SCHOOLS

EVALUATION STANDARDS AND PERFORMANCE CRITERIA
FOR EDUCATION ADMINISTRATORS-2008 ISLLC STANDARDS

The following performance evaluation standards and performance criteria are the
Interstate School Leaders Licensure Consortium (ISLLC) Standards for School Leaders
that were adopted by the Education Professional Standards Board as part of the
procedures for obtaining administrative certification in Kentucky.

Review the following standard titles and descriptions of each:

ISLLC Evaluation Standards for Education Administrators

1. Vision

An education leader promotes the success of every student by facilitating the
development, articulation, implementation, and stewardship of a vision of
learning that is shared and supported by all the stakeholders.

2. School Culture and Learnin

An education leader promotes the success of every student by advecating, nurturing,
and sustaining a school culture and instructional program conducive to student
learning and staff professional growth.

3. Management

An education leader promotes the success of every student by ensuring management
of the organization, operations, and resources for a safe, efficient, and effective

learning environment.

4. Collaboration

An education leader promotes the success of all students by collaborating with
faculty and community members, responding to diverse community interests and
needs, and mobilizing community resources.

5. Integrity, Fairness, Ethics

An education leader promotes the success of every student by acting with integrity,
fairness, and in an ethical manner.

6. Political, Economic, Legal -

An education leader promotes the success of every student by understanding, ‘
responding to, and influencing the political, social, economic, legal, and cultural
context.
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ISLLC
Evaluation Standards and Performance Criteria
for Education Administrators

(All performance criteria may not apply to all administrative positions.)

Standard 1: Vision

An education leader promotes the success of every student by facilitating the
development, articulation, implementation, and stewardship of a vision of learning
that is shared and supported by all the stakeholders.

Performances — The administrator facilitates processes and engages in activities ensufing that:

Collaboratively develop and implement a shared vision and mission

Coilect and use data to identify goals, assess organizational effectiveness, and promote organizational learning
Create and implement plans to achieve goals

Promote continuous and sustainable improvement

Monitor and evaluate progress and revise plans

sl idielid e

Standard 2: School Culture and Learning

An education leader promotes the success of every student by advocating, nurturing,
and sustaining a school culture and instructional program conducive to student
learning and staff professional growth.

Performances — The administrator facilitates processes and engages in activities ensuring that:

A. Nurture and sustain a culture of collaboration, trust, learning, and high expectations

B. Create a comprehensive, rigorous, and coherent curricular program

C. Create a personalized and motivating learning environment for students

D. Supervise instruction

E. Develop assessment and accountability systems to monitor student progress

F. Develop the instructional and leadership capacity of staff

G. Maximize time spent on quality instruction

H, Promote the use of the most effective and appropriate technologies to support teaching and learning
L Monitor and evaluate the impact of the instructional program

J. Demonstrates Professional growth

Standard 3: Management
An education leader promotes the success of every student by ensuring management of

the organization, operations, and resources for a safe, efficient, and effective

learning environment. .
Performances — The administrator facilitates processes and engages in activities ensuring that

A Monitor and evaluate the management and operational systems

B. Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

C. Promote and protect the welfare and safety of students and staff

D. Develop the capacity for distributed leadership

E, Ensure teacher and organizational time is focused to support quality instruction and student learning
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Standard 4: Collaboration

An education leader promotes the success of all students by collaborating with faculty
and community members, responding to diverse community interests and needs, and
mobilizing community resources. : -
Performances — The administrator facilitates processes and engages in activities ensuring that:

A, Collect and analyze data and information pertinent to the educational environment

B. Promote understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual resources
C. Build and sustain positive relationships with families and caregivers

D. Build and sustain productive relationships with community pariners

Standard 5: Integrity, Fairness, Ethics

An education leader promotes the success of every student by acting with integrity,
fairness, and in an ethical manner.

Performances — The administrator facilitates processes and engages in activities ensuing that:

A. Ensure a system of accountability for every student’s academic and social success

B. Model principles of self-awareness, reflective practice, transparency, and ethical behavior

C. Safeguard the values of democracy, equity, and diversity

D. Consider and evaluate the potential moral and legal consequences of decision-making

E. Promote social justice and ensure that individual student needs inform all aspects of schooling

Standard 6: Political, Economic, Legal

An education leader promotes the success of every student by understanding,
responding to, and influencing the political, social, economic, legal, and cultural
context.

Performances — The administrator facilitates processes and engages in activities ensuring that:

A, Advocate for children, families, and caregivers .
B. Act to influence local, district, state, and national decisions affecting student learning
C. Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies
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HARDIN COUNTY SCHOOLS RO9
FORMATIVE EVALUATION FOR ADMINISTRATOR

Employee ID #
Tenured Non-Tenured School

Evaluatee/Observee Content Area Grade(s)

Evaluator/Observer Position

Date of 1* Observation Date of 1% Post-Observation Conference

Date of 2™ Observation Date of 2™ Post-Observation Conference

Standard/Performance Criteria Performance/Product/Portfolio
Ratings
Standard 1: Vision Maets Growth Needed | Dues Not Meet

An education leader promotes the success of every

student by facilitating the development, articulation,

implementaticn, and stewardship of a vision of leaming Observatio Observation Observation

that is shared and supported by all the stakeholders. & 2"“rl 1"m1‘ 1"m2"

A. Callaboratively developing and implementing a shared

vision and mission

B. Cdllecting and using data to Identify goals, assess

organizational effectiveness, and promate crganizational

leaming

C. Creating and implementing plans to achleve goals

D. Promating continuous and sustainable Improvement

E. Moenitoring and evaluating progress and revising plans
Overall rating for Summalive Evaluation Form

Professional Growth/Comments:

Standard 2: School Culture and Learning

An education leader promotes the success of every student

by advocating, nurturing, and susiaining a school culture and Meets Growth Needed

instructienal program conducive to student leaming and staff
professional growth.

A. Nurtures and sustains a culture of collaboration, trust,
leaming and high expectations

B. Creates a comprehensive, rigorous, and ccherent

curricular program

C. Creates a personalized and motivating leaming

envirenment for students

D. _Supervises Instruction

E. Develops assessment and asccountability systems to

monitor student progress

F. Develops the instructional and leadership capacity of

staff

Does Not Meet

G. Maximizes lime spent on quality instruction
H. Promotes the use of the most effective and appropriate
technologies to support teaching and leaming
1. Monitors and evaluates the Impact of the instructional
|_program
J. Demonstrates Professional Growth

Overall rating for Summative Evaluation Form
Professional Growth/Comments:
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Standard 3: Management

An education leader promotes the success of every
student by ensuring management of the organization,
operations, and resources for a safe, efficient, and
effective leaming environment.

Growth Needed Does Not Meet

A. Monitors and evaluates the management and operational
systems

B. Obtains, allocates, aligns, and efficleritly uthizes human,
fiscal, and technologica! resources

C. Promotes and protects the welfare and safety of students
and staff

| D. Develops the capacity for distributed leadership

E. Ensures teacher and organzational time is focused to
support quality instruction and student leaming

Overall rating for Summative Evaluation Form

Professional Growth/Comments:

Standard 4: Coilaboration

An education leader promotes the success of all
students by collaborating with faculty and community
members, responding to diverse community interests
and needs, and mobilizing community resources.

Growth Needed Does Not Meat

A. Collects and analyzes data and information pertinent to
the educational envircnment

B. Promotes understanding, appreciation, and use of the
community’s diverse cultural, social, and intellectual
resources

C. Builds and sustains positive relationships with families
and caregivers

D. Builds and sustains producive refationships with
community partners

Overall rating for Summative Evaluation Form

Professional Growth/Comments:
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Standard 5: Integrity, Fairness, Ethics

An education leader promotes the success of every Meets Growth Needed | Does Not Meet
student by acting with integrity, faimess, and in an
ethical manner.

A. Ensures a system of accountability for every student's

academic and social success

B. Models principles of self-awareness, reflective practice,

transparency, and ethical behavior

C. Safeguards the values of democracy, equality, and
diversity

D. Considers and evaluates the polential, moral and legal

| consequences of decision-making

E. Promotes social justice and ensures thet Individuat
student needs Inform all aspects of schocfing

Overall rating for Summative Evaluation Form
Professional Growth/Comments:

Standard 6: Political, Economic, Legal

An education leader promotes the success of every
student by understanding, responding to, and Meets Growth Neaded | Does Not Maet
influencing the political, social, economic, legal, and
cultural context.

A. _Advocates for children, families, and ivers
B. Acts to influence local, district, state, and national
decisions affecting student leaming
C. Assesses, analyzes, and anticlpates emerging trends
and initiatives in order to adapt leadership strategies

Overall rating for Summative Evaluation Form
Professional Growth/Comments:

“This column provides for one or more rating. For example, an evaluatee might simply *meef” the
performance criteria and that cell alone would be checked. Also, an evaluatee could “meet” the
performance criteria yet "need growth” in a refinement/enrichment phasa of professional growth; and two
ratings would be checked. Likewise, one could “not meet" the performance criteria and “need growth”. If the
“does not meet” cell Is checked, the cell “growth needed” must be checked.

Evaluatee:
C Agree with this formative evaluation
C Disagree with this formative evaluation

Evaluatee’s Signature Date

Evaluator’s Signature Date




SUMMATIVE EVALUATION FOR ADMINISTRATORS R09

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, work samples, reports developed, and other documentation. )

Employee ID#

Evaluatee Position

Evaluator Position

School/Woerk Site

Date(s) of Observation(s) 1 2™ 3™ 4™

Date(s) of Conference(s) 1"

»~
4

3l'ﬂ 4th
Ratings:

Growth Needed *Does Not Meet

:
7

Administrator Standards:
. Vision
Scheol Culture and Learning
Management
Collaborstion
Integrity, Fairness, Ethics
Political, Economic, Legal
Overall Rating

N

i
I

gl

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard
number(s) checked below:

1. 2. 3. 4. 5. 6.

Evaluatee's Comments:

Evaluator's Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: — Agree with this summative cvaluation

Disagree with this summative evaluation Signature Date

Evaluator:

Signalure Date

Any certified employee may, within 5 working days of the summative evaluation
conference, file an appeal with the district appeals panel utilizing the request form
provided in the Hardin County Schools District Certified Growth and Evaluation Plan.
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HARDIN COUNTY SCHOOLS
CERTIFIED EVALUATION APPEALS REQUEST FORM

1. State specifically the performance criteria ratings on the summative evaluation with which
you disagree.

2. Give specific evidence/reasons to support your objections.

3. At your discretion, share any other information pertinent to this evaluation,

{This form shall be presented in person or by mail to the chairperson of the district Evaluation

Appeals Panel. The time (within five (5) working days of receipt of the evaluation) is stipulated
in the local district evaluation plan.}

Signature Date

R09
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Appendix

Teacher Professional Growth and
Effectiveness System

TPGES Timeline
Pre-Observation Form

Post-Observation Form

Student Growth Goal Rigor Worksheet
Student Growth Goal Rigor Checklist
TPGES Evaluation Tracking Form
Corrective Action/Improvement Plan Form
Appeals Request Form
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Hardin County Schools Teacher PGES Pre-Observation Form

PRE-OBSERVATION DOCUMENT

Preconference (Planning Conference)

dunng the Iess'on?
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Hardin County Schools Teacher PGES Post Observation Form

POST-OBSERVATION DOCUMENT

For each of the following standards, reflect on the lesson that was observed using the following guiding questions to
focus your reflections:

'same group of students, what would you do dlfferently : and_" :
Qwhy'? S 5 S e

:personal reflectlon? o e

Evaluator’s Formative Observation Rating:

Doma]n 2: The Classroom s e
Domam-’o‘,
En\nronment £

A: Creatmg an Environment of A Commumcatmg w:th
Respect and Rapport l i A F Students ' I P A

: ishi Culture f : Usi foni
B Estfsbllshlng a Culture for I D A E B’ Usnng Questioning and I D A
Learning Discussion Techniques
C: Managing Classroom I D A E G Eng_agmg Students in i D A
Procedures Learning
D: Managing Student Behavior I D A E DF Usmg AsERssmentIn 1 D A

Instruction

E: Organizing Physical Space | D A - E E: Demonstrating Flexibility H D A
Teacher's Sigriature Date ) ﬂPrincipaI's Signature h Date
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Hardin County Schools PGES Teacher Checklist for SGG Rigor Worksheet

Student Growth Goal Rigor Checklist

Teacher Name: Date:

Student Growth Goal:

Growth Goal Checklist Directions: Answer each question below with Yes/No and provide rationale as
needed before submitting your growth goal to the principal in CHTS. The principal will then complete
the same checklist about your goal before accepting the goal. Feedback will be provided by the principal
if your goal is missing one or more components.

Question Yes/No Rationale

Is the goal Specific? (Draw a box
around the specific content/skill
addressed in your goal).

Is the goal Measurable? (Underline
how you will measure student
progress in the goal above.)

Is the goal Appropriate? (Place a

star next to the component above
that makes your goal appropriate

for all students in your class.)

Is the goal Realistic? Is your goal
doable, but rigorous enough to
stretch the outer bounds of
attainable? (Place a checkmark
beside the realistic goal above.)

Is the goal Time-Bound? (Circle the
time in the goal above)

Does the goal address an enduring
skill, concept or understanding in
your content area?

Does the goal have both a growth
component and a proficiency
component? Did you include a goal
for ALL students and also a goal
with a percentage of students who
will meet proficiency?

Does the goal relate to the needs of
the current group of identified
students? (If you mark yes here, you
should also mark that your goal is
appropriate.)
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SGG Rigor Checklist Form (Principal Use)

PGES

Hardin County Schools

3

3

Date Completed
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Teacher [D
Number -

Teacher Name
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HARDIN COUNTY SCHOOLS
CERTIFIED EVALUATION APPEALS REQUEST FORM

1. State specifically the performance criteria ratings on the summative evaluation with which
you disagree.

2. Give specific evidence/reasons to support your objections.

3. At your discretion, share any other information pertinent to this evaluation.

{This form shall be presented in person or by mail to the chairperson of the district Evaluation
i A

ppeals Panel. The time (within five (5) working days of receipt of the evaluation) is stipulated
in the local district evaluation plan.}

Signature Date

R09
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Appendix

Principal Professional Growth and
Effectiveness System

Reflective Practice, Student Growth, Working Conditions Goal and
Professional Growth Planning Template

PPGES Site Visit/Formative Conference Form

Corrective Action/Improvement Plan Form

Appeals Request Form



Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Reflective Practice, Student Growth, TELL KY Working Conditions and
Professional Growth Planning Template

Principal

EPSB ID#

School

Level

Part A: Reflection on the Standards in the Kentucky Principal Professional

Growth and Effectiveness System

Reflect on the effectiveness and adequacy of your practice in each of the performance standards.
Provide a rating (1 = Ineffective; D = Developing; A = Accomplistied; E=Exemplary) on each
performance standard and list your strengths and areas for growth. A complete listing of
performance standards and indicators can be found at the end of this form.

Standard

Self-Assessment

Strengths and areas for growth

1. Instructional Leadership

The principal fosters the success of all students by
facilitating the development, communication,
implementation, and evaluation of a shared vision
of teaching and learning that leads to student
academic growth and school improvement.

2. School Climate

The principal fosters the success of all students by
developing, advocating, and sustaining an
academically rigorous, positive, and safe school
climate for all stakeholders.

3. Human Resource Management

The principal fosters effective human resources

management by assisting with selection and

induction, and by supporting, evaluating, and

retaining quality instructional and support
ersonnel.

4. Organizational Management

The principal fosters the success of all students by
supporting, managing, and overseeing the
school’s organization, operation, and use of
resources.

5. Communication and Community Relationship

The principal fosters the success of all students by
communicating and collaborating effectively with
stakeholders.

6. Professionalism

The principal fosters the success of all students by
demonstrating professional standards and ethics,

engaging in continuous professional learning, and
contributing to the profession.

I |D|A|E
I |D[A]E
I | DIA]|E
I | D|A]E
I D AJE
Il | D|A|E

Examine additional relevant data sources to make an informed decision on growth needs. Select an area of growth from the
above self-reflection to focus your professional growth goals.
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Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Part B-1: State Student Growth

State Student Growth Goal Statement
(Based on one of the State goals within your CSIP.)

Process or Rubric for Determining High,
Expected or Low Growth.

- Principal’s Student Growth Plan
This plan will outline what the principal will do to impact the student growth goal.
(Should be different than the school CSIP plan strategies/actions)

. . Targeted
Strategies/Actions Combletion
What strategies/actions will | need to do in order to assist my Resources/ Support P
school in reaching the goal? What resources will | need to complete my plan? Date
How will | accomplish my goal? What support will | need? When will | complete
each identified
strategy/ action?
Part B-2: Local Student Growth
Local Student Growth Goal Statement
(Based on School Need
Process or Rubric for Determining High,
Expected or Low Growth
T Principal’s Student Growth Plan
This plan will outline what the principal will doito impact the student growth goal.
. (Should be different than the school CSIP plan strategies/actions)
i . Targeted
Strategies/Actions Completion
What strategies/actions will | need to do in order to assist my Resources/ Support P
school in reaching the goal? What resources will | need to complete my plan? Date
How will I accomplish my goal? What support will | need? When will | complete
each identified
strategy/ action?
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Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Part C: Principal’s TELL Kentucky Working Conditions Goal
Target Question(s) from TELL Kentucky Results:

Following a review of TELL Kentucky results, the principal, in collaboration with the superintendent, will identify questions that signify areas of
growth that the principal can address that will impact school culture and ultimately student success.

Target Performance Standard:
The principal will connect the Target Questions to the appropriate Performance Standard, which becomes the Target Performance Standard for
the WC Growth Goal.

Working Conditions Growth Goal Statement:

The WC Growth Goal statement should be specific to the principal and should identify the specific growth that the principal plans to accomplish
in the 2-year cycle of TELL Kentucky.

Working Conditions Growth Goal Rubric:

The rubric is established when setting the WC Growth Goal in collaboration with the Superintendent. An “Accomplished” result is the expected
outcome from the goal. To achieve “Exemplary” the goal must be exceeded.

Ineffective Developing Accomplished Exemplary
% and below %0-% %-% % and above

Working Conditions Goal Action Plan

Working Targeted
Conditions Strategies/Actions Completion
What do | want to change What will I need to do in order to impact the target Resources/Support Date
about my leadership or standard and target question(s)? What resources will | need to When will |
role that will effectively How will | apply what | have learned? complete my plan? TntWI h
impact working How will | accomplish my goal? What support will | need? oM S
conditions in my school Ty
and their impact on s;rcat::g/

student learning?
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Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Part D: Professional Growth & Effectiveness Data Reflection

What do | need to learn to meet my Student Growth Goal?
What do | need to learn to meet my Working Conditions Goal?

Other Information on which to Reflect
Survey Results (] VAL-ED 360 [ Other:

Number of Surveys Number of Completed Percentage of Completed
Distributed Surveys Returned Surveys Returned

Questions to Consider:

What did teachers/staff perceive as major strengths?
What did teachers/staff perceive as major weaknesses?
List factors that might have influenced the results.

Other Data 7 Student Achievement Data [] Non-Academic Data [] Supervisor Feedback
U other

Data Selected Results

Questions to Consider:
How does the additional data inform your decision about your learning needs?
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Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Part E: Connecting Priority Growth Needs to Professional Growth Planning
1) Initial Reflection: Based on the areas of growth identified in Self-Reflection and Parts B, C,

and/or D complete this section at the beginning of the school year.

Professnonal Growth Goal:

What do I'want to change about my practices that will
effectlvely impact student | Iearnjng?

" Howcanl develop a plan of action to address my

% professwnal learning? i

~ How will I know if | accomplished my ObjeCtIVE?

Connection to Standards

The Prmapal should connect the PGP Goal to the appropriate performance standard and list that standard below

Action Plan

Professional ; Targeted
Learning Strategies/Actions Completion
What do | want to change What will I need to do in order to learn my, |dentlfed -Resources/Support Date
about my leadership or skill or content? 2 Wha resources will | need to When will |

role that will effectively

How will t apply what | have learned? 7 ““complete my plan?

complete each

impact student learning? How will  accomplish my goal? - 7|~ What support will | need? identified
What is my personal F v identifie
learning necessary to strategy/
make that change? action?
Administrator’s Signature: Date:
Superintendent’s Signature: Date:

2) On-going Reflection: Complete thls section at mid-year to identify progress toward each

Student Groyvth/Workmg Condxtmns/ProfessmnaI Growth Goal

Principal Growth Goals-Review

(Describe: goal progress and other relevant
data.)

Mid-year review conducted on Initials

Principal’s Superintendent

Date Status of Growth Goal(s) -~ SGG, WC,

PGP

Revnsnons/ Modlflcatlons of Strategles or Action
Plans
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Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Administrator’s Signature: Date:

Superintendent’s Signature: Date:

3) Summative Reflection: Complete this section at the end of the year to describe the level of
attainment for each Professional Growth Goal

~ pate | EndofYearStudent Growth Reflection:
End-of-Year Data Results
(Accomplishments at the end of year.)
[] pata attached y 4
‘Date: | EndofYear TELLKY Working Conditions Growth Reflection:
' Date: S " End of Year Professional Growth Reflection:
Next Steps:
Administrator’sSig__r_n_at_u'r_é_:._ s Date:
Superintend_er.n.t’s Signature: i Date:
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Hardin County Schools Principal PGES Site Visit Form

Principal: School/Site:

Date of Visit:

Standard Comments

1. Instructional Leadership

The principal fosters the success of all students by facilitating
the development, communication, implementation, and
evaluation of a shared vision of teaching and learning that
leads to student academic growth and school improvement.

2. School Climate

The principal fosters the success of all students by developing,
advocating, and sustaining an academically rigorous, positive,
and safe school climate for all stakeholders.

3. Human Resource Management

The principal fosters effective human resources management
by assisting with selection and induction, and by supporting,
evaluating, and retaining quality instructional and support
personnel.

4. Organizational Management

The principal fosters the success of all students by supporting,
managing, and overseeing the school’s organization,
operation, and use of resources.

5. Communication and Community Relationship
Tcess of all students by communicating and collaborating
effectively with stakeholders.

6. Professionalism

The principal fosters the success of all students by
demonstrating professional standards and ethics, engaging in
continuous professional learning, and contributing to the
profession.

7. Student Progress
The principal’s leadership results in acceptable, measurable
student academic growth based on established standards.
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Hardin County Schools Principal PGES Site Visit Form

Overall Comments from Site Visit:

Next Steps:
Superintendent Signature Date
Principal Signature Date
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HARDIN COUNTY SCHOOLS
CERTIFIED EVALUATION APPEALS REQUEST FORM

1. State specifically the performance criteria ratings on the summative evaluation with which
you disagree.

2. Give specific evidence/reasons to support your objections.

3. At your discretion, share any other information pertinent to this evaluation.

{Th form shall be presented perso - mail to hairperso of the district Evaluation _
Appeals Panel. The time (within five (5) working days of receipt of the evaluation) is stipulated
in the local district evuationplan.

Signature
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