New Highland Elementary

Site Based Decision Making Council Meeting

March 24, 2014

The New Highland Site Based Decision Making Council met on Monday, March 24, 2014, at 2:50 p.m. in Mrs. Scott’s room for a regularly scheduled meeting.
Members present included:  Daniel Mullins, Mary Foster, Monica O’Donnell, Megan Louvet, Elisabeth Scott and Karen Drake.

Opening Business

1. Visitors present:  Bobby Lewis, Renee Cox and Chalis Packer.
2. Agenda:  Mr. Mullins reviewed the agenda with the council and acknowledged the visitors.  Additions were made to the agenda to add Tutor/Track Program to Student Achievement and School/Instruction Hours, CIITS and student movement policy to New Business.  Elisabeth Scott made a motion to approve the agenda and Megan Louvet seconded it.
3. Minutes:  Elisabeth Scott made a motion to approve the minutes with the changes being made to the Good News Reports and Mary Foster seconded.
4. Good News Reports:  PTO has ended their pie sales fundraiser with $800.00 (currently) in sales and had a very successful PTO meeting last week.  Chocolate fundraiser is still ongoing and sales are going very well.
Academic Team competitions are now complete with New Highland’s team placing first place in District and second in Regionals.  FPS (Future Problem Solving) placed first and Quick Recall placed third in regionals.  
5. Public Comment:  None

Student Achievement

        1.   Tutor/Track Program:  Mrs. Packer presented a breakdown of the tutor/track program 
               to the council.  This has been the program’s most successful year with 20 staff 
               members participating and working with more than 200 children.  They will hold their
               first track meet on Thursday, March 27.                                          
Budget Report 

       1.  The February finance report was reviewed by the council.  Megan Louvet made a     

            motion to accept the report and Monica O’Donnell seconded.  

Committee Reports


None to report.

New Business

1.  SBDM Needs List:  The council discussed several items that may be placed on the list and an email was sent to teachers for their recommendations also.  Several items that were discussed were possibly supplementing the Literacy program, replacing some playground equipment and a new school sign.  The list is due by April 15.
2.  Hiring/Consultation Policy:  Corrections have been made to the policy and the first reading is being done at this meeting.  Second reading will be done at the meeting in April.
3.  SBDM Member Elections:  Revisions were made to the terms that teachers and parents serve on the council.  The new revisions are for one parent and one teacher to serve for one year.  Two teachers and one parent will serve for two years.  PTO will help with parent elections and Mrs. Hall (teacher) will help with teacher elections.
4.   School Instructional Hours:  The council was given notice that the district is looking at increasing the instructional day for our school.  This would start next school year with the day starting five minutes earlier which would allow us to “bank” time in case of snow/inclement weather.  
5.   CIITS:  Questions were asked of the council on how much the CIITS program is being used and does the council make the decision on this, currently, there is no policy in place that addresses this.   KETS money is being used to update computers which are an issue due to their age.  Teachers will be able to use the program more next year.  
6.   Student Movement Policy:  Discussion was made on whether to have a policy that addresses moving students from over capped rooms.  At this time, SBDM makes the approval for a classroom to be over capped. 
Karen Drake made a motion to adjourn and Monica O’Donnell seconded.  Meeting adjourned at 4:00 p.m.  

Minutes respectfully submitted by Monica Oliver.

