We will continue to seek and secure funding and other resources through creative alternative sources.


ACTION PLAN
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IMPLEMENTATION SCHEDULE

	Action

Plan

Number
	Action Plan Specific Result
	Lead 

Person(s)  Responsible
	2005-2006
	2006-2007
	2007-2008
	2008-2009
	2009 ++

	1
	Educate the public of the need to increase revenue.
	Jan Lantz

Tim Hokensmith
	· 
	· 
	· 
	
	

	2
	Develop a relationship with prospective employers of our graduates.
	Jan Lantz
	· 
	· 
	· 
	
	

	3
	Increase funding for programs through grant writing opportunities.
	Stacie Wimsett
	 
	· 
	· 
	
	

	4
	Establish and/or strengthen relationships with post-secondary educational institutions to acquire “in-kind” resources to assist or further the education of students and staff.
	John Casper

H.S. Principal
	· 
	· 
	· 
	
	

	5
	Promote and educate the public about the existence and methodology of the Nelson County Education Endowment Fund.


	Vivian Fleenor
	· 
	· 
	· 
	
	

	6
	Increase the awareness of fundraising opportunities.
	Stacie Wimsett
	· 
	· 
	· 
	
	

	7
	Develop relationships with community organizations to provide resources to local schools.
	Jan Lantz

Principals
	· 
	· 
	· 
	
	


