We will form a lasting partnership with each graduate.


ACTION PLAN

 STRATEGY  3


IMPLEMENTATION SCHEDULE

	Action

Plan

Number
	Action Plan Specific Result
	Lead 

Person(s)  Responsible
	2005-2006
	2006-2007
	2007-2008
	2008-2009
	2009 ++

	1
	Create a wall of fame to honor graduates and individual achievements.
	Principal
	On-going

· 
	· 
	· 
	
	

	2
	Develop a plan for seniors to have their information, i.e. maiden name, e-mail, current address, graduation year on the alumni Web page.
	Chuck Thompson

John Casper

Bruce England
	
	· 
	· 
	
	

	3
	Establish an annual alumni publication.
	Bruce England
	· 
	· 
	· 
	
	

	4
	Continue with the endowment fund option for payroll deductions and inheritances.
	Tim Hockensmith

Vivian Fleenor
	· 
	· 
	· 
	
	

	5
	Continue planning of alumni events.
	Vivian Fleenor
	· 
	· 
	· 
	
	

	6
	Create a separate alumni director/coordinator position.
	Superintendent

Board of 

Education
	
	 
	N/A
	
	


