We will energize and involve all stakeholders into full support and implementation of the mission and objectives.

ACTION PLAN

 STRATEGY 1


IMPLEMENTATION SCHEDULE

	Action

Plan

Number
	Action Plan Specific Result
	Lead 

Person(s)  Responsible
	2005-2006
	2006-2007
	2007-2008
	2008-2009
	2009 ++

	1
	Implement a course/program, job description, or youth co-op position that will film, edit, and produce an MPEG for the Nelson County School District.
	Jolene Reynolds
	Planning
	· 
	· 
	
	

	2
	Maintain the number of times Your Nelson County Schools is published in the local paper at five times per year and write a district news column as needed.
	Bruce  England

School

Reporters
	On-going

· 
	· 
	· 
	
	

	3
	Provide a current directory to all schools that lists civic/service organizations that they could contact for support.
	Greg Hash
	· 
	
	
	
	

	4
	Publish and update a “brag/image” brochure for the district and individual schools to be distributed in the community.
	Bruce England

Stacie Wimsett

Jolene Reynolds
	· 
	· 
	· 
	
	

	5
	Establish a network of public relations coordinators within the Nelson County School District.
	Bruce England
	Ongoing
· 
	· 
	· 
	
	

	6
	Utilize class field trips within Nelson County.
	Greg Hash

John Casper

Woody Henderson
	Planning
	· 
	
	
	

	7
	Each school will obtain membership in various organizations.


	Principals
	Planning
	Planning
	· 
	
	

	8
	Students will obtain community service hours prior to graduation.
	Greg Hash

John Casper

Counselors
	Planning

Elementary
	Implement

Elementary

Planning

Middle
	Implement

Middle

Planning

High
	
	

	9
	Attain and successfully update school Web sites.
	Jolene Reynolds

STC


	On-going

· 
	· 
	· 
	
	

	10
	Implement a district segment each week on county radio station.
	Bruce England

Principals
	Planning
	· 
	· 
	
	


