THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
Nannette Johnston, Superintendent

DATE:
April 17, 2014
SUBJECT:
approve construction bid and the revised BG1 financial page for the nEW ELEMENTARY SCHOOL TO REPLACE G.c. bURKHEAD project 
ISSUE

 The Board needs to approve the construction bid and a revised BG1 Financial Page on the new school project to replace G.C. Burkhead.
FACTS

The Kentucky Department of Education requires a local Board of Education to approve or reject construction bids on construction projects.  The Board has previously approved an initial BG1 for this project at $13,600,000 for construction cost on 74,301 square feet with additional cost for KETS technology at $450,000 and Equipment/Furnishings at $700,000. The BG3 total construction costs was estimate at $14,630, 974 at 84,400 square feet.
The first round of bids for this project came in higher than the projected costs.  The low bid being from Pence Construction with the base bid at $17,887,000 and with alternates 1-10 the total price being $17,995,586.   The Board rejected all these bids and moved to rebid the project.
The Board had a working session with the Chuck Trimble from Murphy Graves Architects on February 20, 2014 to see if there were items that could be deleted or revised to get a possible lower price on construction costs.  
The project was rebid with the recommended changes from the Board with the hopes with costs of construction would be reduced by $2,000,000.  (Bid Tabs are attached) 
RECOMMENDATION


I recommend the Hardin County Board of Education Approve the low bid by DW Wilburn with Alternates at the total price of $15,817,590 FOR the new school to replace g.c. Burkhead along with the revised BG1 financial page based on the construction bid.
RECOMMENDED MOTION


I move the Hardin County Board of Education Approve the low bid by DW Wilburn with Alternates at the total price of $15,817,590 FOR the new school to replace g.c. Burkhead along with the revised BG1 financial page based on the construction bid.
