Creekside Elementary

SBDM Minutes

Monday, February 10, 2014
3:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Stephanie Mackey, Carrie Prater, and Becky Dennis.
I. Approval of minutes-The minutes from the January 13, 2014
 meeting were read and approved.  Becky Dennis made the motion to approve and Stephanie Mackey seconded.  The minutes were approved by the council.

II. Consideration of Agenda- Carrie Prater made the motion to approve the agenda and Stephanie Mackey seconded the motion.
III. Recognition of visitors- Mary Donna Atcher, CES Counselor
IV. Financial Report- Review of financial report.  Motion made to accept 
made Becky Dennis seconded by​​​​​​​​​​​  Carrie Prater.          
V. Instructional Report- Mrs. Price gave a report on the instructional 
practices. Report given by Mrs Price on I-Read and MAP goals.           
VI. SBDM Training Needs and Election Needs-     none     
VII. Accident Reports- 
VIII. Committee reports-

· Planning, Budget, and PD Committee-  
· School Culture Committee-none
· Assessment Committee-none
· Instructional Resources Committee-none
IX. Discussion Items on agenda-

· Professional Development Plan for 2014-2015-submitted and approved by council.  Motion made to approve by Carrie Prater and seconded by Becky Dennis. 
· 2014-2015- Staffing allocations- Mrs. Price shared staffing allocations and how this will effect certified and classified staff members.  Motion made to go into closed session made by Carrie Prater and Becky Dennis seconded motion.  Closed session at 4:29.  
At 4:54 Becky Dennis made motion to leave close session and Stephanie Mackey seconded.  Staffing allocations will discussed at March 17, 2014 SBDM council.   

· 2014-2015 SBDM Needs list- Discussed instructional, staffing, and maintenance needs.  Will continue at March 1, 2014 SBDM council.
· Jumpstart program -Discussion on whether to use $ 11, 470.00 toward Jumpstart program for three days in the summer of 2014.  Motion made to hold three day Jumpstart for grades k and 1st with Mary Donna Atcher as coordinator made by Carrie Prater and seconded by Stephanie Mackey.  

· I-Read- K-2 reading update- Teachers and classrooms are set up and all k-2 have been screened.  Teachers are currently becoming familiar with the program and will use by students as soon as MAP testing is completed.  Additional half day training scheduled for Friday, February 28, 2014.  

· PBIS plan- Mary Donna Atcher presented matrix.  Requested a half day of professional development to be used to train all staff.  Committee working on lesson plans for certified staff to be used throughout building.  Focus of PBIS plan is for buses, cafeteria, and bathrooms/halls.  

· PTA fundraisers-  PTA requested approval of Trash Bag fundraiser to be school wide and for a School wide Walk-a-Thon with the proceeds going toward “Abby Ryans Dogs Licking Cancer” funs.  Motion to approve both fundraisers made by Becky Dennis and seconded by Carrie Prater.
X. Family Resource Center- Debbie Cox/FRYSC – no report  
XI. Public Comments-none 
Agenda items next meeting-
· 2014-2015 staffing allocations
· 2014-2015- SBDM Needs list
Adjournment- The next meeting will be held on Monday, March 17,                   2014 @ 3:45 pm in the school’s conference room.  Stephanie Mackey                                           made the motion to adjourn and Carrie Prater seconded.  The meeting adjourned at 4:58 pm on Monday, February 10, 2014.
