THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

MARCH 20, 2014
SUBJECT:
APPROVAL TO PROCEED WITH CHANGE ORDER 3 FOR EARLY COLLEGE CAREER CENTER PROJECT
ISSUE:  
The Board needs to give approval to proceed with change order 3 at the Early College Career Center.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  The School Staff has determined that there are needed changes to the Industrial Maintenance area.  These changes include: 16 additional welding booths, exhaust ventilation, and necessary electrical service.  Sherman Carter Barnhart has provided a listing of pros and cons of each type of welding exhaust system to be selected from. 
 The system and equipment package preferred by the Principal, Industrial welding staff, and private industry advisors as of this date is from Lincoln Electric. The change order will consist of 16 welding booths ($33,242.00), Weld Fume Control System ($151,798.00), electrical service costs (estimated at $50,000.00), and markup costs by the General Contractor.  The costs listed are projected costs. (See attached documentation).  
Industrial welding equipment to equip the suite ($160,000.00) will be purchased separate from the project.
	Item #


	Description
	Reason
	Amount

	3.1
	Sixteen welding booths to be added along with an exhaust system for each, and electrical service to be added to the Industrial Maintenance Area.
	The School Staff has determined that there are needed changes to the Industrial Maintenance area.  These changes include: 16 welding booths, ventilation, and necessary electrical service.
	


	
	
	PROJECTED ESTIMATED COSTS TOTAL
	$273,000.00


RECOMMENDATION


I RECOMMEND THE BOARD APPROVE to proceed with CHANGE ORDER 3.1 for the early college and career center project in the PROJECTED ESTIMATED amount of $273,000.00.
RECOMMENDED MOTION

I MOVE THE BOARD APPROVE to proceed with CHANGE ORDER 3.1 for the early college and career center project in the PROJECTED ESTIMATED amount of $273,000.00.
