THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, superintendent
DATE:
March 30, 2014
SUBJECT:
DECLARE AN EMERGENCY AND ApprovE an emergency BG-1 For Renovation North Hardin High School Stadium and sports faciliTY and request Capital Funds as the funding source.
ISSUE


It is necessary for the board of education to declare an emergency and approve an emergency BG-1 form for renovation of North Hardin High stadium and sports facility and request Capital Funds as the funding source.
FACTS


BG-1 forms are required for all school construction/renovation projects.  The form will include not only the estimated costs of Phase 1 renovation, but also the financial plan for the cost.  The Department of Education will review this form at the Facilities Management Division and the School District Finance Division.  This renovation to North Hardin involves the demolition of the current stadium and replacing them with construction of new stadium bleacher seats and a press box.  We need to construct the concession and restroom facility during this phase because the current restrooms under the existing stadium will be demolished.  The funding source for this project will be cash from construction funds through a Capital Fund Request to the Kentucky Department of Education.  The projected cost is estimated at $2,015,000.  Any remaining work in the athletic area will be addressed in the remaining last phase of work.  

Under the new regulations of the Department of Education this BG-1 is only a preliminary approval and will have to be updated periodically, such as when the bids for the construction/renovation are actually tabulated.  
RECOMMENDATION

I RECOMMEND THE BOARD DECLARE AN EMERGENCY, APPROVE THE EMERGENCY BG1 FOR Renovation North Hardin High School Stadium and sports faciliTY and approve capital funds request to use cash from capital funds for the project.
RECOMMENDED MOTION

I MOVE THAT THE BOARD DECLARE AN EMERGENCY, APPROVE THE EMERGENCY BG1 FOR Renovation North Hardin High School Stadium and sports faciliTY and approve capital funds request to use cash from capital funds for the project.
