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AGENDA

SYNOPSIS

This workshop will explore shared decision making between parents, staff and the
community.

WORKSHOP OBJECTIVES and OUTCOMES:

o To learn the history of shared decision-making
° To review the roles & responsibilities of the Policy Councll, Governmg
"~ Body and Management staff in shared decision making.
° To review the governance requirements from the Head Start Program
' Performance Standards and the Improving Head Start for School

Readiness Act of 2007

o To discuss basic parllamentary procedures and running a successful
meeting

o To learn about the importance of team work

° To explore the role of the Parent Committee in effective program.
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