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oals

ry classroom will be taught
teacher.

chool in every district will be led by a
fective principal.

ery district in the Commonwealth will be led
by a highly effective superintendent



A Common Understanding of
Effectiveness

KENTUCKY'S FRAMEWORK
FOR TEACHING




Kentucky Multiple Measures of Effectiveness
Supported with Artifacts and Evidence (Proposed)
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‘ mmittee (EQOCQC)

tive 50/50 committee.

up of five teachers an ministrators.

mour, Director ARD John Ansman, Principal
g, Project Manager Tony Prince, Teacher

oal Clarity Coach Marty Pollio, Principal

kerle, ETC Region 4 Royce Whitman, Teacher

ster-Burton, Teacher Faith Stroud, Principal

Meets bi-monthly to provide collaborative input, oversight, and
- communication in relation to PGES implementation, feedback loops, and
educator growth system engagement and planning.



- U.S. Education Delivery
titute (EDI) Collaborative
JTeam

ith the Kentucky Department of
ication, and their work with EDI, JCPS along with
yette County, were invited to engage in a self-
essment of PGES implementation.

district administrative team is involved in the day-
planning and implementation of information,
urces, tools, guidelines, and checklists that impact
hool level, and attend state meetings to provide

\ feedback, and obtain updates.

- © This team meets weekly, and is comprised of Tiffeny
Armour, Alicia Averette, Glenn Baete, Julie Barrett,
Dena Dossett, Margie Eckerle, Joe Leffert, Marco
Munoz, and Alan Young.




ave to write, and approve, a
1ation Plan (CEIIDS

an has been provided as a
1rce to assist districts.

our district committees and team members
be working collaboratively to create a draft

n that will need JCPS Board approval by
ember 2014.

‘@ KDE asked all district Points of Contact to
complete the Certified Evaluation Plan Check List -
has created a “to do list to get us to December 2014.



Professional Growth and
Effectiveness System
Certlfled Evaluation Plan Training
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genda

th Plan/Self-Reflection

Voice
Growth
ating

Professional Growth and
Effectiveness

= Next Steps



Timeline for Deployment of the Professional
Growth and Effectiveness System

Statewide pilot
Professional

Development provided
by KDE and partner
« 2% disiricts participating organizations
* Feedback collected Feedback collected
» Revisions made to tool Frameworks and » For personnel decisions
and processes Processes finalized and full accountability

Validity Studies
and Supporting Technology

Develop Foundation
Frameworks

55 districts participating » Statewide implementation
Feedback collected + Public reporting percent effeciive

Multiple measures of teacher and ineffective teachers and

and leader effectiveness defined
Revisions made to tool and
processes

principals in spring 2015

S = | EARNING
gl - .
]:f.—‘.": V'l Fentucky Department of Education
Seceam & Prmnc g Cifice of Mext Generation Leamers

College Carcer Readiness for Al
[ ] January 16, 2015



Resources

, * Current CEP

Y | - PGES Model CEP

> PN - PGES Checklist

g Expertise of 50/50 Committee
= ° PGES Consultants

KLA/ISLN
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Model Certified Evaluation Plan

=8 . Guidance provided for 50/50 committee to
1 revise CEP and fulfill requirements of PGES

Required and Local Decisions are stated

Examples are provided in the Appendix



Consicderations

Evaluation Committee (50/50
Committee)

Personnel Decisions for the 2014-15
school year

Preschool, Other Professionals, and
KTIP Pilot Systems

Capacity Building
Connect TPGES to PPGES throughout
the day

CEP Submission



BV AP GES Tmpact schools and
our district?

INMpactsyal/ teachers and
a0 ministrators together
Within ourEGS.

--\ TPGES and PPGES



Teacher Professional Growth and
Effectiveness System

(TPGES)
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Framework for Teaching

Domain 1: Planning and Preparation
eDemonstrating Knowledge of Content
and Pedagogy
eDemonstrating Knowledge of Students
eSetting Instructional Outcomes
eDemonstrating Knowledge of Resources
eDesigning Coherent Instruction
eDesigning Student Assessments

Domain 2: The Classroom Environment

eCreating an Environment of Respect
and Rapport

eEstablishing a Culture for Learning

eManaging Classroom Procedures

eManaging Student Behavior

eQOrganizing Physical Space

Domain 4: Professional Responsibilities

eReflecting on Teaching

eMaintaining Accurate Records

eCommunicating with Families

eParticipating in a Professional
Community

eGrowing and Developing Professionally

eShowing Professionalism

Domain 3: Instruction

eCommunicating with Students

eUsing Questioning and Discussion
Techniques

eEngaging Students in Learning

eUsing Assessment in Instruction

eDemonstrating Flexibility and
Responsiveness



Proposed Multiple Measures

Observation

Teacher Professional Growth Peer Observation
and Effectiveness System

Professional Growth

Self Reflection

All measures are
supported through
evidence. Student Growth

Student Voice

Each of these measures will be explained during the two-day session.



Observation
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Peer and Evaluator Observations

Y _

S
3

* Use the same instruments

* Evaluator observation will provide documentation
and feedback for teacher effectiveness
(SUMMATIVE RATING)

* Peer observation will only provide formative feedback
(NO SUMMATIVE RATING)

‘LFeedback



ator Observer Certification

ork for Teac
'work for Teac!

must complete the
oficiency Observation

ning Observer Training
ning Scoring Practice

-~ Framework for Teac
Assessment

ning Proficiency






District Decisions

B v How will the district support Observation
Certification and procedures to maintain
certification.



~Observation

s will be observed by a trained
er during the summative

eer Observers participating during
ummative year observations will
plete the state developed training.



t o
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{ District Decisions
v’ Identify an Observation Model

foui == v Determine Observation pre/post conference
(=X orotocol

.g }.. v’ Develop Observation Schedule

%) | v Observation Certification

* Procedures
_ ,,_‘) L ¢ District Support
PR = peer Observers
¢ * Selection and Training
al

e Number of Peer Observations
e Peer Observation Model
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Professional Growth

Informing
Professional Practice
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Professional Growth Plan (PGP)
Development

Multiple Sources of Data

* Classroom Observation Feedback
e Student Growth/Achievement

* Self-Assessment

* Reflection



Self-Reflection

Instructional
Planning

Lesson
Implementation

Content Knowledge
Beliefs

Dispositions




District Decisions

v Explain the expectations for
developing a Professional Growth Plan
(PGP) and ongoing Self-Reflection.

v'"What is the process for teachers to
input the PGP and Self-Reflections into
CIITS?



Student Voice Survey



student Voice Survey
surding Principles

endent of each district will assign
to be responsible for
ninistering the Student

o Ethics Requirements

seeing a
“e Survey meet

district point of contact will be responsible

or the general and administrative, processes
for ensuring Student Voice produces results for
- teachers in their district.



ling Principles

11l determine the number of

er teacher to participate in
bating teachers must have a
respond to the survey

g Principals will determine the
(s) participating in the Student Voice



Ing Principles

voice survey coordinator will work
1l classes participating in the
uters with Internet access.

in collaborative
oms, there are several scenarios as to
eir students may be surveyed.

- @ Students with ELL, IEPs, 504 Plans will receive
’ requisite supports to ensure equal access.



District Decisions
v'|dentify the Point of Contact

B v’ Determine the number of sections per
~ teacher

> =W v Develop a plan to provide
AW accommodations to students for equal
access.




Student Growth



stuoent Growth Goal Criteria

KCAS grade level and content
erstandings, processes or

all students to demonstrate knowledge
th



Student Growth Percentiles

The state contribution for student growth is
base on

Student Growth Measures

KDE state assessment data. .
Teachers of Grades 4-8, reading and

mathematics .
Rating based on each student’s rate of .

change, compared to academic peers

Median SGP for a teacher’s class is compared
to that of the state

Measures progress for students at all
performance levels

Student Growth Goals

The local contribution for the student growth
measure is a rating based on

the degree to which a teacher meets the
growth goal

for a set of students

over a specified period of time as indicated in
the teacher’s Student Growth Goal (SGG).

All teachers, regardless of grade level and content area, will







Rigor

ongruency to the standards.



To Ensure Rigor of SGGs

* The district must include the degree to which
the goal and the assessments meet the SGG
criteria.

JOPTION A: Rigor Rubric
JOPTION B: Peer-Review and/or Jury Process

_IOPTION C: District-Defined Option

—v' * The SGG provides access and opportunity for all

students, including students with disabilities, ELLs, and
gifted/talented students.



District Decisions

' ,\Q I v Discuss with your team the required
number of SGGs for teachers .

v’ Describe the process for determining
rigor of SGG.



parability

what it looks like for students
ard or group of standards.

ents are appropriate for students to
t they meet the intent of the standard

Assessments may be different in structure,
- even when assessing the same standards.



District Decisions

S8 v Work with your team to describe how
| comparability of SGG and Assessments
will be met.

afs’\)ji@
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‘mining Growth

s for goals
> low, expected or high

{olistic Evaluation



District Decisions

‘ _\J § v Determine the number of SGGs for
| teachers.

v Ensure rigor and comparability of SGG
and Assessments

;_‘-.' v'Determine high/expected/low growth



AN Overall Performance Rating



eacher Effectiveness Steering Committee
has proposed a set of MINIMUM

1la when determining the Overall
erformance Category.

= Refer to handout.



PROFESSIONAL PRACTICE

STUDENT GROWTH

Overall Performance Category

KENTUCKY PROFESSIONAL GROWTH AND EFFECTIVENESS MODEL

g—
SOURCES OF
EV:IB'ES:;TO See MINIMUM CRITERIA FOR
PROFESSONAL DETERMINING AN EDUCATOR’S
PROFESSIONAL PRACTICE RATING
PRACTICE
( i DOMAlNXATlNGS //’ g
Observation f /" PROFESSIONAL
Student Voice . i i / \
— el A PROFESSIONAL DOMAIN 1: Planning and P.reparatlon " JUDGMENT & ) PROFESSIONAL
Professional Growt > JUDGMENT & > DOMAIN 2: Classroom Environment > A PRACTICE
lans and Self N : i o~ ™ STATE- ~~~ P
Plans an INSTRUMENTS DOMAIN 3: Instruction ) ! RATING
Reflection DOMAIN 4: Professional responsibilities' ~ DETERMINED ~ » ' .
Other: District- \\ DECISION RULES 7 | %
Determined R v 0 EFFECTIVE
\\\ ’,/ 1 TEACHERS
e : B :
I e % el p = "y ~ h 2 ~
1 e N\ L
1 7 \\ b
1,/ PROFESSIONAL
S— \
- GROWTH '/ JUDGEMENT AND | OVERALL
1
PLANNING «-- - STATE: | i
SOURCES OF EVIDENCE TO INFORM STUDENT i\ DETERMINED /|
GROWTH MATRIX |\ DECISION RULES /
i . Y A
i - e -
’ ‘ 1 R T LT N
State Contribution — Student Growth Percentiles : LY
(SGPS) 1 ‘\
e State-Defined High/Expected/Low 1
— * 3YearofData ' See MINIMUM CRITERIA FOR
__________ PROFESSIONAL JUDGMENT & DISTRICT- STUDENT DETERMINING AN EDUCATOR’S
AND DETERMINED DECISION RULES GROWTH TREND OVERALL PERFORMANCE
RATING (H/E/L) CATEGORY
Local Contribution — Student Growth Goals
(SGGs)
* District-Defined High/Expected/Low
e 3Yearof Data
—

KDE:ONGL:FCS:TB:011814 47



Growth Planning Matrix
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th Planning Matrix

ed:
ted growth plan.

red Teachers:

owth plans and summative cycle

wvill be based on the Growth Planning
Matrix



PROFESIONAL PRACTICE RATING

EXEMPLARY

DEVELOPING

TYPE AND LENGTH OF EDUCATOR PLAN FOR TENURED TEACHERS

THREE-YEAR CYCLE

SELF-DIRECTED GROWTH PLAN

e Goal set by educator with evaluator
input

e One goal must focus on low outcome

e Formative review annually

ONE-YEAR CYCLE

DIRECTED GROWTH PLAN

* Goal Determined by Evaluator

e  Goals focus on low
performance/outcome area

*  Plan activities designed by evaluator
with educator input

*  Formative review at mid-point

e Summative at end of plan

INEFFECTIVE

UP TO 12-MONTH IMPROVEMENT PLAN
*  Goal Determined by evaluator

*  Focus on low performance area

*  Summative at end of plan

Low

THREE-YEAR CYCLE
SELF-DIRECTED GROWTH PLAN
Goals set by educator with evaluator input
Plan activities are teacher directed and implemented with colleagues.
Formative review annually
Summative occurs at the end of year 3.

THREE-YEAR CYCLE THREE-YEAR CYCLE
i SELF-DIRECTED GROWTH PLAN SELF-DIRECTED GROWTH PLAN
*  Goals set by educator with evaluator i * Goal set by educator with evaluator input
input; one must address low i * One goal must focus on low outcome
performance or outcomes. ! « Formative review annually

*  Plan activities designed by educator with
evaluator input.
*  Formative Review annually.

ONE-YEAR CYCLE

DIRECTED GROWTH PLAN

* Goal Determined by Evaluator

* Goals focus on low performance/outcome area

* Plan activities designed by evaluator with educator input
* Formative review at mid-point

e Summative at end of plan

EXPECTED HIGH

1
STUDENT GROWTH TREND RATING

KDE:ONGL:FCS:TB:011814



District Decisions

~u \/ Determine method for combining local student
growth goal and state student growth percentile
to rate overall growth as low, expected, and high

" ""\\,\\ v’ Your district must establish how a teacher’s
Student Growth Rating will be determined.
(e.g. rubrics, decision rules, quantitatively, etc.)

i) 4 v The decision rules that have been established are
e the MINIMUM requirements by the district. Your
district may add additional criteria if desired.

']"’



Principal & Assistant Principal
Professional Growth and
Effectiveness System

(PPGES)
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@CEP Committee Essential Tools

e The CEP Model Plan
* The PPGES Guide (Draft)

 The District Current CEP Plan
(Confirm Plan Assurances)



Two Year Cycle of the PPGES
Where are we now? \

~ Review Accountability and A
Goal Results & Set
SGG/PGP/Working Conditions 2-
year Goal

d-of—Year Review with
Superintendent

2013/14

minister Summative Val-Ed = Administer Formative Val-Ed

3

2013-14

Site-Visit by Superintendent Site-Visit by Superintendent

Mid-Year Review with
Superintendent



Two Year Cycle of the PPGES

14/15

~ Review Accountability and
Goal Results & Set SGG/PGP
Update Working Conditions 2-year
Goal

d-of-Year Review with
Superintendent

Thinking Ahead to
2 5

minister TELL SURVEY

2014-15

Site-Visit by Superintendent

Site-Visit by Superintendent

Mid-Year Review with
Superintendent



1. Instructional Leadership

2. School Climate

3. Human Resources Management

4. Organizational Management

5. Communication and Community Relations

6. Professionalism




How Does It All Fit? Searching for
Trends and Patterns

| Sources of Evidence to Inform Professional Practice ‘
(Standards Rating)

TELL Kentucky Survey (WC GOAL)

VAL-ED 360 Survey

Professional Growth Plan & Self-Reflection
Site Visits

Sources of Evidence to Inform Student Growth (Student
Growth Ratings)

State Contribution —(SGGs ) ASSIST/NGL Goal

Local Contribution-Based on School Needs-May parallel
state contribution.



Rating Student Growth

ombination of professional
istrict developed rules/rubrics

lude ¢ orm both state and local
bution

st describe the process and/ or
mstrument to be used and include as an
tachment to their CEP.



Overall Performance Category

“Shall” have “Shall” have a
a minimum minimum of a

of aself- self-directed
“Shall” have a directed  growth plan
minimum of a growth plan
directed growth plan B E L EVE
a minimum
of a self-
directed
growth plan

Exemplary

Accomplished

“Shall” have a

‘Shall” have a minimum of a minimum of a
directed growth plan self-directed
growth plan

{

Developing

“Shall”
have a minimum of a Corrective Action Plan
Ineffective (Evaluator Directed)

Low Growth Expected

Growth

High Growth




PGES and CEP

The Model Professional Growth and Effective System Plan
should be used in conjunction with the existing Certified
Evaluation Plan to meet the assurances of the Professional
Growth and Effectiveness System.

Implementation required but flexible around the following
PGES components:

* Site Visits

* VAL-ED

* TELL/Working Conditions
e Student Growth

B2



District Decisions

b/ Site Visits
v Administration of Val-Ed 360

v"Working Conditions Goal based on TELL
Survey

*= ¥ Student Growth



PGES Considerations

* Evaluation Committee (50/50 Committee)

Personnel Decisions for the 2014-15
school year

< ° Preschool, Other Professionals, and KTIP
Pilot Systems

o Capacity Building

g% = - Connect TPGES to PPGES throughout the
) day

CEP Submission
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Jefferson County .ﬁY(‘ \ m
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Shaping the Future




