THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Nannette Johnston, Superintendent
DATE:

FEBRUARY 20, 2014
SUBJECT:
APPROVAL OF CHANGE ORDERS 9.1-9.6 FOR VINE GROVE ELEMENTARY RENOVATION PROJECT
ISSUE:  
The Board needs to approve change orders 9.1-9.6 for the Vine Grove Elementary School Project.
FACTS:

The Kentucky Department of Education requires that the Local Board of Education approve Change Orders on projects prior to their approval.  A summary of change orders 9.1-9.6 are listed below and supporting documentation is attached.
	Item #


	Description
	Reason
	Amount

	9.1
	Additional curb cuts at truncated domes at the main entry proposal.
	Allows for a smoother transition for pedestrian traffic to enter and exit the walkway at the front entrance.
	$766.00

	9.2
	Revise ADA Handicap Entry
	Architect had wrong design.  Costs will be recovered from architect.
	$9,646.00

	9.3
	Snow guards at bus canopy
	These were omitted from contact bid documents and are needed for canopy roof.
	$4,097.00

	9.4
	Delete smart board in library
	The district purchased this outside the contract.
	($3,299.00)

	9.5
	Delete removal of west side gym gutter
	The gym gutter in this location did not need to be replaced.
	($1,075.00)

	9.6
	Provide a 2 year extended warranty starting August 15, 2013 to resolve the paint issues in the hallway.  Provide a credit for the future purchase of materials as needed by owner.
	This change will help to resolve paint issues over the next several years where paint needs to be touched up.
	($2,500.00)


	
	
	TOTAL
	$7,635.00


(See attached documentation).  

RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 9.1-9.6 for Vine Grove Elementary School Renovaton project in the amount of $7,635. 
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE CHANGE ORDERs 9.1-9.6 for Vine Grove Elementary School Renovaton project in the amount of $7,635.
