                     

1. Opening Business-Ms. Brandenburg called the meeting to order at 

3:05 pm.  Members present were Ms. Keshia Grey, Mrs. Allison Renfrow, Mrs. Candy Atcher, and Ms. Jennifer Babers.  Ms. Sarah Kuster and Mrs. Jennie Riney were absent.
a. Agenda Approval
Ms. Grey moved to accept the agenda.

Mrs. Renfrow seconded the motion.
Consensus

b. Minutes Approval
Ms. Grey moved to accept the minutes as written.

Ms. Babers seconded the motion.
Consensus

c. Good News Reports-School-wide walk throughs with Terrie Morgan were conducted on Dec. 11th providing a good experience and good feedback.  Holiday activities will be held Dec. 16-20th.
d. Public Comment-None
2. School Improvement Planning Report-CSIP reviewed.  Ms. Babers made a motion to approve the CSIP.  Ms. Grey seconded the motion.  Consensus
3. Budget Report-MUNIS and School Activity Fund budgets reviewed.
4. Committee Reports/Review-None
5. Bylaws/Policy Report or Review-None
      

                   6.   New Business-Ms. Grey, Mrs. Brandenburg and another teacher 


              attended a presentation at Heartland Elementary on the iRead program.  

              Ms. Grey shared the details of the program.  Ms. Grey made a motion to 


 participate in the iRead program.  Ms. Babers seconded the motion.  

             Consensus


Ms. Brandenburg reported that an ESS staff member resigned so the 


position will be posted and hopefully filled soon.

       7.  Adjourn-Mrs. Renfrow made a motion to adjourn the meeting at 
                        3:40 pm.  Ms. Grey seconded the motion.
                         Consensus
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