CENTER OPERATIONS INFORMATION 
(FYs 15-16) 

School District:  Elizabethtown Ind.   Center Name:  E'town YSC   Date:  2/7/14
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Program Site

Please provide the center hours of operation.  Describe the physical location of the center and space allocated specifically for center services for each school served.  School districts are required to provide space and maintenance for the center.  Center allocation cannot be used to pay for center space.

Hours of Operation:  Monday - Friday, 8:00a.m. - 4:30 p.m.; evening hours by appointment or planned activity
Description:  Our YSC/FRC coordinators share an office space in the Panther Academy Building which is located directly in front of Elizabethtown High School.  We have an additional room that can be used for small group meetings or family meetings, and a storage room to house our program and school supplies, and clothing and hygiene items .
Staffing Pattern

Describe the center’s staffing pattern.  Please list each position that will be charging salary to the center’s operating budget.  Note:  Any change in staffing pattern must be approved by the DFRYSC prior to the change.  Vacancy of any center staff position should be reported to the FRYSC Regional Program Manager within 10 days.  Attach current job descriptions for all center staff paid with FRYSC funds.
	Center Staff

	Name:  Karen Skees.
Position/Function:  YSC Coordinator
Wage Source(s):  YSC grant
Direct Supervisor: Nate Huggins
	Hire Date:  August, 1992
Weekly Hours:  37.5
# Days Per Year:  240
% of salary from each wage source:  100%
	 FORMCHECKBOX 
 Certified

 FORMCHECKBOX 
 Classified

	Name:  Heather Dennis
Position/Function:  Admin. Ass't.
Wage Source(s):  FRC/YSC grant, district funds
Direct Supervisor: Karen Skees/ Pam Haire/ Kelly Graham
	Hire Date:  August, 2001
Weekly Hours:  37.5
# Days Per Year:  200
% of salary from each wage source:  75% District, 25% FRC/YSC
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	Name:       
Position/Function:       
Wage Source(s):       
Direct Supervisor:      
	Hire Date:       
Weekly Hours:       
# Days Per Year:       
% of salary from each wage source:       
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	Name:       
Position/Function:       
Wage Source(s):       
Direct Supervisor:      
	Hire Date:       
Weekly Hours:       
# Days Per Year:       
% of salary from each wage source:       
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	Name:       
Position/Function:       
Wage Source(s):       
Direct Supervisor:      
	Hire Date:       
Weekly Hours:       
# Days Per Year:       
% of salary from each wage source:       
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For multiple schools, please describe staff coverage for each location (regular schedule for all staff members, hours at each location, etc). 

Now that we are located in Panther Academy, we are readily accessible to the high school students who can walk across the parking lot to our office, and we are only five minutes away from the middle school.  Each school makes space available to us to meet privately with students, parents, and staff.  Space is also made available for the programs that we sponsor at the schools, such as individual and group counseling and leadership training
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Continued

Comprehensive School Improvement Plan Involvement

Please describe how the center is involved in the Comprehensive School Improvement Plan process for each school served (including committee representation and center responsibilities).  DO NOT attach copies of the Comprehensive School Improvement Plan.

The coordinator serves on the district level committee that reviews all of the school's CSIP's and consolidates them in to the larger plan for the whole district (CDIP), insuring that the center is involved and included in the implementation of the plans.  Also, the coordinator serves on the PBIS team at the middle school.
