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· Professional Learning Communities (PLCs) to analyze and design lessons that will increase student achievement. (Quality Student Work) PLC process to develop assessments and instruction that ensure rigor and alignment.
· Teacher Assistant Teams /Data teams through PLC to analyze student data in reading and math and build intervention plans for individuals
· A variety of assessments, universal screeners. Common Assessments
· Professional development is embedded to include best-practice instructional strategies
· Mentoring assignments to meet individual student needs
· Cub Run’s Leader in Me Program involves the goal-setting component reflected in the Boston plan. Boston staff will assist student in setting and tracking appropriate learning goals 
· Operation Preparation program for all 8th grade students
· Career and college counseling with collaboration using ILP (Individual Learning Plan) work through targeted guidance classes
· Parental Involvement with FRYSC supported programs 
· Teacher training of PGES 
·  peer observations and peer observation training 
