[image: image1.wmf] 

THIS IS A DECISION PAPER

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:

June 21, 2007

SUBJECT:
FS-378 Food Bid

ISSUE:
Food for Hardin County Child Nutrition programs must be bid annually.  We are bidding again this year in conjunction with Fayette County Schools 

FACTS:
We sent out bid requests to seven different vendors.  We received bids from four companies.  With the approval of the State Department of Education, Division of School and Community Nutrition, we again did a joint bid with Fayette County Schools in an effort to increase volume and improve food costs.  The bid is a landed food cost to the distributor plus a set delivery cost by category to our schools bid.  Actual cost of products may be increased or decreased December 15 to reflect their actual costs.  If increases are made, all items that decreased must also be reflected.  Delivery cost will be fixed for the school year.  Districts will periodically randomly audit food costs of selected items at the distributor warehouse.



We had four vendors that bid this year.  The lowest bidder this year was Gordons Foodservice having the lowest calculated pricing on Part 1 and Somerset Foods the lowest calculated pricing on Part 2.  See attached summary sheets for bid comparisons.  Current pricing for food products showed some increase as was to be expected, but surprisingly, the fixed fee which included delivery from the warehouse to our schools remained the same as last year at $1.25 per case from the lowest and recommended vendor.

RECOMMENDATION:  I recommend the lowest overall pricing with Gordons Foodservice having the lowest calculated pricing on Part 1 and Somerset Foods the lowest calculated pricing on Part 2.


RECOMMENDED MOTION: I move that we award Part 1 of the Food Bid to Gordons Foodservice and Part 2 of the Food Bid to Somerset Foods.
Bid is effective July 1, 2007 – June 30, 2008 – with an optional extension.

2007-08 Food Bid Summary Table
	Distributors
	Part 1 Bid Total
	Part 2 Bid Total

	Somerset
	$ 2,031,593.93 


	$ 1,290,129.39***



	Sysco Louisville
	$ 2,094,998.05 


	$ 1,377,392.97 



	GFS
	$ 2,001,556.48*** 


	Not As Specified

	Clems
	Not As Specified
	$ 1,324,422.15 




***Low bid and recommended vendor
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