Contractual Agreement Between the Central Kentucky Head Start and

the Hardin County Board of Education

Part 1 (of 2 Parts)

THIS AGREEMENT, entered into as of this first day of May, 2007, by and between the HARDIN COUNTY BOARD OF EDUCATION of ELIZABETHTOWN, State of Kentucky, hereinafter referred to as the "BOARD," and CENTRAL KENTUCKY HEAD START, LEBANON, State of Kentucky through its center in ELIZABETHTOWN, Kentucky, hereinafter referred to as "HEAD START."

WHEREAS, HEAD START has considerable experience and expertise in the development and implementation of quality, comprehensive preschool programs; and whereas HEAD START is approved by the Kentucky Department of Education for the provision of preschool services; and whereas the BOARD desires to provide a program of superior quality with totally comprehensive preschool services for eligible at-risk four-year old children and children ages 3-5 with disabilities; therefore, the BOARD herein shall contract for services as described below:

WITNESSETH THAT:
The BOARD and HEAD START  do mutually agree, as follows:

   I.  Contracted Services to be Rendered.  HEAD START shall, in a satisfactory and proper manner as determined by the BOARD, complete the contracted services as specified in Schedule A of this Contract.

  II.  Board Support to be Rendered.  The Board shall furnish the supervision and other support services to HEAD START as specified in Schedule B.

 III.  Agreed Date(s) of Services to be Performed.  HEAD START shall commence performance of this Contract on the first day of August, 2007, subject to the approval by the Kentucky Department of Education of the BOARD'S proposal for Preschool Programming, 2007-2008, and shall complete performance to the satisfaction of the BOARD in accordance with the timelines specified in Schedule A, Program Duration.

 IV.  Documentation.  HEAD START shall maintain and provide the BOARD such records, reports, and accounting as specified in Schedule A.

  V.  Additional Terms and Conditions.  This Agreement is subject to and incorporates the attached Part 2, "Terms and Conditions of Contracted Services" and the attached Schedules A and B.  In addition, this Agreement shall be contingent upon the approval by the Kentucky Department of Education of the BOARD'S program proposal.  Any changes or additions required by the Kentucky Department of Education will be incorporated by amendment into this Contract.

  VI. Insurance.  HEAD START will provide to the BOARD a Certificate of Insurance describing coverage HEAD START has for services provided through HEAD START'S facilities and staff.  If the BOARD assumes transportation responsibility for any of the children served through this Contract, the BOARD assures that its fleet policy covers this transportation.

 VII.  Payments.  The BOARD will be paid by HEAD START fifty (50) percent of the expenses related to office operation (telephone, copier, office supplies, printing and FAX expenses), a portion of the annual transportation cost of 125 State Funded/Head Start children not to exceed $39,000 and 50% of the annual salary of the secretary at the Early Childhood office, 65 W. A. Jenkins Rd., Elizabethtown, Kentucky.  The anticipated Contract amount for the 2007-2008  year is $2,500.00 office expenses, $18,963 secretary’s salary and $39,000 transportation expenses.

VIII.  Method of Payment.    The BOARD will be paid directly by HEAD START by check in four (4)
quarterly payments of  $15,115.75 each, on September. 15, December 15, March 15, and

 June 15.  

IN WITNESS WHEREOF, the BOARD and HEAD START have executed this Agreement as of the date indicated below.

______________________________


______________________________

Signature of Superintendent



Signature of Executive Director

______________________________


______________________________

Date Signed





Date Signed

PART 2 (of 2 parts)

Terms and Conditions for Contracted Services

In addition to any conditions specified in Part 1, this Contract is subject to all of the conditions listed below.  Waiver of any of these conditions must be upon the express written approval of both parties and such waiver shall be made a part of this Contract.

  1.  Termination.

(a)  Default.  Either party has the right to terminate this Agreement if the other party breaches or is in default of any obligation hereunder which default is incapable of cure of which, being capable of cure, has not been cured within thirty (30) calendar days after receipt of notice of such default (or such longer additional period as the non-defaulting party may authorize).

(b)  Unpreventable Events.  In the event that either party is unable to perform any of its obligations under this Agreement or to enjoy any of its benefits because of natural disaster, actions, or decrees of governmental bodies or communication line failure not the fault of the affected party (hereafter referred to as an "Unpreventable Event"), the party who has been affected shall immediately give notice to the other party and shall do everything possible to resume performance.  Upon receipt of such notice, this Agreement shall be immediately suspended.  If the period of nonperformance exceeds thirty (30) days from the receipt of notice of the Unpreventable Event, the party whose ability to perform has not been so affected shall have the right, by giving written notice, to terminate this Agreement.

(c)  Changes in Grant.  If the grant under which this Contract is made is terminated, the BOARD shall thereupon have the right to terminate this Contract by giving written notice to HEAD START of such termination and specifying the effective date thereof.  If HEAD START is unable or unwilling to comply with such additional conditions as may be lawfully imposed on the grant or Contract under which the BOARD is performing the program to which these contracted services are being rendered, HEAD START shall have the right to terminate the Contract by giving written notice to the BOARD, signifying the effective date thereof.

(d)  Return of Properties.  In the event of termination, all property, documents, and reports purchased or prepared by HEAD START under this Contract shall at the option of the BOARD, become its property and HEAD START shall be entitled to compensation for any unreimbursed expenses necessarily incurred in satisfactory performance of the Contract.  Notwithstanding the above, HEAD START shall not be relieved of liability to the BOARD for any damages sustained by the BOARD by virtue of any breach of the contract by HEAD START, and the BOARD may withhold any reimbursement to HEAD START for the purpose of set-off until such time as the exact amount of damages due the BOARD from HEAD START is agreed upon or otherwise determined.

  2.  Changes.  The BOARD may, from time to time, request changes in the scope or the services of HEAD START to be performed hereunder.  Such changes, which are mutually agreed upon by and between the BOARD and HEAD START, must be incorporated in written amendments to this Contract.

  3.  Remedies/Conflict Resolution.  All remedies available to either party for breach of this Contract are cumulative and may be exercised concurrently or separately.  The exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of any other remedy.  In event of conflict or breach of contract, the party alleging conflict or breach shall provide written notice to the other party of the specific nature of the alleged conflict or breach.  Remedies available herein should be exercised whenever possible.  If additional remedies are necessary and such remedies incur additional cost, such cost shall be the responsibility of party alleging conflict or breach of contract.

  4.  Discrimination in Employment Prohibited.  HEAD START will not discriminate against any employee in the performance of this Contract, or against any applicant for employment in the performance of this Contract because of race, creed, color, or national origin.  HEAD START will take affirmative action to ensure that applicants are employed, and that employees are treated during employment, with regard to their race, creed, color, or national origin.  This requirement shall apply to, but not be limited to, the following:  employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship.

  5.  Discrimination Prohibited.  No person in the United States shall, on the ground of race, creed, color, or national origin, be excluded from participation in, be denied the proceeds of, or be subject to discrimination in the performance of this Contract.  HEAD START will comply with the regulations promulgated by the President, pursuant to the Civil Rights Act of 1974 (45 C.F.R. Part 1010).

  6.  Political Activity Prohibited.  None of the funds, materials, property, or services contributed by the BOARD or HEAD START under this Contract shall be used in the performance of this Contract for any partisan political activity, or to further the election or defeat of any candidate for public office.

  7.  Religious Activity Prohibited.  There shall be no religious worship, instruction, or proselytization as part of or in connection with the performance of this Contract.

  8.  Drug-Free Workplace.  The program provided under this Contract shall be provided in a drug-free workplace.

  9.  Compliance with Local Laws.  HEAD START shall comply with all applicable laws, ordinances, and codes of the State and local governments.

10.  Reports.  HEAD START shall make financial, program progress, and other reports as requested by the BOARD.

CONDITIONS FOR HEAD START

SCHEDULE A

HEAD START agrees to provide the services indicated below in accordance with the conditions and timelines specified:

  1.  Blending of Resources.  The preschool program for both eligible state preschool at-risk and disabled children and other children eligible for HEAD START'S services will be operated as a blended model in which federal, state, and local public and private monies will be blended (subject to separate audit trails) to strengthen and enhance existing programs and assure that children receive the services to which they are entitled.

  2.  Number/Eligibility of State Eligible Children to be Served in 2007-2008 School Year.  HEAD START will provide quality preschool services in accordance with all State requirements within available program slots.  The tentative number of at-risk and disabled preschool children as defined by state preschool guidelines to be served is 300, one hundred twenty-five (125) to be designated as HEAD START children.  This number will be confirmed as the basis for fund generation based on the number of children described herein who are enrolled in the Hardin County Schools' Meadow View Elementary, New Highland Elementary, Parkway Elementary, Vine Grove Elementary and Woodland Elementary  preschools on December 1, 2007.

  3.  Program Duration and Operation.  For the current year, the starting date for classes will be August 2, 2007.  The ending date for classes will be May 19, 2008.


The program will operate a minimum of 3 hours per day instruction with a 30-minute meal period.  Direct child instruction shall be made available four (4) days per week with Friday designated for parent training and conferences, home visits, case management, interagency coordination, inservice training, and program planning, monitoring, and evaluation.  At least two home visits will be made for each child, the first of which will occur no more than 60 days after the child is enrolled in the program, but preferably prior to the start of classes.


Children will be educated in an environment which integrates children with and without disabilities.  Three-year-old children with disabilities will be served at the schools four days a week unless the individual IEP indicates an alternative program is necessary.

  4.  Facilities.  The locations of the facilities for this program will be Meadow View Elementary School, 1255 W. Vine Street, Radcliff, Kentucky  40160; New Highland Elementary School, 110 W. A. Jenkins Road, Elizabethtown, Kentucky  42701; Parkway Elementary School, 1080 South Logsdon Parkway, Radcliff, Kentucky  40160, Vine Grove Elementary School, 309 First Street, Vine Grove, Kentucky  40175, and Woodland Elementary School, 6000 S. Woodland Dr., Radcliff, Kentucky  40160.


Each classroom will be furnished with developmentally appropriate materials, furniture, and equipment.  A playground will be available to the program.  HEAD START will supplement materials, furniture, and equipment provided by the BOARD as is mutually agreed upon.

  5.  Curriculum.  A variety of curricular resources will be utilized to implement the requirements specified under state preschool guidelines as a foundation for the child's successful transition to and participation in the Primary School Program.  HEAD START will use the curriculum developed or adopted by the BOARD, making adaptations as may be required to meet the individual needs of children.

  6.  Services for Children with Disabilities.  Child evaluation, special education, and related services will be made available as follows:  In-program evaluations shall commence no later than July 1, 2007.  HEAD START will assist with motor, speech/language, and educational evaluations on all children suspected of having a disability.  HEAD START shall assist the BOARD in obtaining documentation of disabling conditions.  Evaluation data shall be used along with other information by the Admissions and Release Committee for development of the Individualized Education Program (IEP) developed for each child.  Special education and related services to be provided to each disabled child shall commence at a level, frequency, and initiation date as determined by the IEP.


HEAD START will assist with special education, speech/language therapy, physical therapy, and occupational therapy in accordance with each child's IEP.  Special education, speech/language, and occupational and physical therapy evaluations will be administered by the BOARD.  Psychological evaluations will be administered by the BOARD, as needed.


At the BOARD'S request, HEAD START will provide representation to the BOARD'S Admissions and Release Committee meeting at which the IEP is developed.  If a HEAD START representative cannot attend, HEAD START will cooperate with the BOARD to use other methods to ensure participation in the meeting, including written reports, individual, or conference calls.  After a child with a disability is placed, HEAD START will assist with any meetings to review or revise the child's IEP.  By the end of the 2007-2008 school year, HEAD START will assist with a meeting to conduct the annual review of the IEP at which time determination of placement for the 2008-2009 school year will be made.  Scheduling of the annual review meeting and other meetings to review or revise the IEP will be done at times which are mutually agreeable for the parent and the BOARD.  The BOARD shall insure that the parents and the BOARD are involved in any decision about the child's IEP and agree to any proposed changes in the IEP before those changes are implemented.  The BOARD'S participation may be through the attendance of a representative, written correspondence, or individual or conference phone calls.  In addition, HEAD START will hold periodic parent conferences to which the BOARD is welcome to send a representative.


Even though HEAD START will assist with implementing the IEP, responsibility for compliance with state and federal requirements for individuals with disabilities remains with the BOARD.

  7.  Standards and Regulations.  Services to at-risk and disabled children shall be made available consistent with legal requirements (as applicable) of the Individuals with Disabilities Education Act, the state preschool guidelines and other applicable state laws and regulations and Kentucky Department of Education administrative policies.  HEAD START will maintain a program which is approved for contracting by the Kentucky Department of Education.

  8.  Parent Fees.  Services provided under this contract shall be at no cost to the parents.  Billing the parent's insurance or accessing other third party funding available for services to the child shall not be seen as a cost to the parent so long as the parent does not incur any out-of-pocket expense.  An agency's standard fee is not seen as a violation of the "at no cost to the parents" provision, if it (1) represents an incidental fee which is normally charged to non-disabled students or their parents as a part of the regular education program and (2) is subject to the parent's right to request a fee adjustment if this nominal fee should prove a hardship for families.

  9.  Child Count.  HEAD START will submit child count data on required forms to the BOARD for the December 1, 2007, Child Count and other related data as may be required for purposes of reporting information required under state preschool guidelines or under the Individuals with Disabilities Education Act.


HEAD START assures that children counted are either:  


(a)  Children who are 4 years old by October 1 of the school year in which they are served and 
who are eligible for free lunch (At Risk children as defined by Section 16, S) or


(b)  Children ages 3-5 years who are



(1)  identified as having a disability  pursuant to 707 KAR Chapter I



(2)  provided a free appropriate education in accordance with an IEP and



(3)  not counted on HEAD START'S Child Count under PL 89-313/Chapter I.

10.  Personnel/Staff Qualifications.  HEAD START will hire, train, and monitor all staff indicated in paragraph 15 to perform the services covered under this contract.  All persons employed under this contract shall be subject to the Personnel Policies and Procedures of HEAD START.  All lead teachers and therapeutic staff shall hold credentials to be classified as Level I according to preschool regulations.  They shall be in the employ of the BOARD.  Lead teachers will direct instruction for one or two (2) three and one-half (3.5) hour classes daily.  There shall be no more than twenty (20) children per classroom session.  Each teacher will be assisted by one to two (2) Level III qualified "support teachers."  Thirteen of these support teachers shall be employed by HEAD START.  All personnel shall observe the calendar of the Hardin County Schools as it relates to working days, hours, holidays, and staff development days.

11.  Reports and Data.  HEAD START shall assist with maintaining all required data specified by the Head Start Performance Standards, S, and IDEA on the specified 125 HEAD START children, including enrollment verification data, annual program evaluation data, and such financial reporting as necessary to document audit trails for the funds expended under this contract.  HEAD START will assist the BOARD in preparing required reports and information to be submitted to the Kentucky Department of Education.

12.  Confidentiality.  The records maintained by HEAD START on all children served through this contract shall be fully available to the BOARD without parental consent.  HEAD START will make the parents aware of this matter.  All child records shall be governed by the Family Educational Rights and Privacy Act and other applicable federal and state requirements.

13.  Transition.  HEAD START will collaborate with the BOARD on jointly developed transition procedures based on the STEPS model.  These will include procedures and timelines related to transition administration, staff development and involvement, family involvement, and child preparation.

14.  Child Find.  With parental consent, HEAD START will make the BOARD aware of children enrolled in the program who are eligible for public school services.  HEAD START will collaborate with the BOARD in conducting Child Find and in providing speech, hearing, vision, and developmental screening for 3 and 4 year-old children through an annual screening program.

15.  Enhanced Services.  HEAD START shall provide the following enhanced services for children at the identified sites::


(a)  recruitment of at-risk four year olds and disabled three and four year olds to maintain the 
enrollment requirements (125 children);


(b)  two full-time Family Service workers to assist with the social service/health component
of the program;


(c)  at least thirteen support teachers;


(d)  Child Development Associate training for all HEAD START personnel; and

(e)  appropriate college classes for Head Start instructional assistants as required by Federal 


mandate.

16.  Contact Person.  The Director of Early Childhood Programs, an employee of the BOARD, shall be responsible for all communications and follow-up required by and/or resulting from the implementation of this contract.  The Director of Early Childhood Programs shall attend education planning meetings as may be required.  The Director of Early Childhood Programs shall refer children to other agencies when appropriate.  The HEAD START contact is the Head Start Director.

CONDITIONS FOR THE BOARD

SCHEDULE B

The BOARD agrees to provide the services indicated below in accordance with the conditions and timelines specified:

1.  Transportation.  The BOARD will provide transportation for children to and from the facility two times per day.  The BOARD will provide training to drivers and monitors regarding state regulation requirements, job responsibilities, and special needs of this age group.  HEAD START will reimburse the BOARD a portion of the annual transportion cost of 125 State Funded/Head Start children, not to exceed $39,000.

2.  Food Program.  The BOARD will administer and operate the food program for all preschool children.  This will include breakfast or lunch, as appropriate, and a mid-session snack.

3.  Contact Person.  The BOARD shall designate a contact person who shall be responsible for all communications and follow-up required by and/or resulting from the implementation of this contract.  This shall include:


(a)  Monitor the services provided by HEAD START to assure compliance with all federal, 
state, and local laws and regulations pertaining to the education of eligible preschool 
children;


(b)  Serve as liaison on matters concerning program implementation, services to children with 
disabilities, including Admissions and Release Committee participation, and planning 
for transition;


(c)  Serve as a liaison to the contracting agency to address mutual concerns;


(d)  Attend education planning meetings as may be required; and


(e)  Refer children to other agencies when appropriate.

4.  Data and Information.  The BOARD will solicit from HEAD START such child data on such forms as may be required for the purposes of counting children for funding under the State Preschool and IDEA.  The BOARD will submit to the Kentucky Department of Education such data and forms as may be required for implementation of programs under these state and federal requirements.  The BOARD shall supply HEAD START with such information and data necessary for implementation of the requirements of this Contract.  The Board shall invite HEAD START to send a representative to state and local meetings at which time information or training is made available which impacts this Contract.  The BOARD shall insure that appropriate documentation is obtained relative to disabling conditions of children.

5.  Confidentiality.  The records maintained by the BOARD on all children served through this Contract shall be fully available to the BOARD without parental consent.  The BOARD will make the parents aware of this matter.  All child records shall be governed by the Family Educational Rights and Privacy Act and other applicable federal and state requirements.

6.  Transition.  The BOARD will collaborate with HEAD START on jointly developed transition procedures based on the STEPS model.  These will include procedures and timelines related to transition administration, staff development and involvement, family involvement, and child preparation.

7.  Child Find.  The BOARD will initiate and solicit HEAD START collaboration  in conducting Child Find and in providing speech, hearing, vision, and developmental screening for 3 and 4 year old children through an annual screening program.

8.  Evaluation and Therapeutic Services.  The BOARD will provide educationally relevant therapy for disabled children as may be required by each child's IEP.  The BOARD will provide psychological evaluations, as needed.

9.  Other Services.  The BOARD will assist with parent and staff training.
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