Decision Paper

To: Nelson County Board of Education

From:  Tom Dekle, District Grant Writer 

CC:  Anthony Orr, Superintendent

Subject:
Grant application for Nelson County School District
Date: January 21, 2014
Issue: Through the support of the Kentucky Department of Education, the Kentucky Association of School Administrators (KASA) is seeking grant applications from school districts to implement process and performance management (PPM), benchmarking and best practices to improve efficiency and effectiveness in instruction and operations of Kentucky’s public school districts. KASA seeks to award grants to school districts for Tier 1 ($15,000) or Tier 2 ($45,000) services. Tier 1 mainly involves a PPM audit of current PPM infrastructure. Tier 2 involves a customized strategic PPM overview; Four days onsite professional development for a cohort of up to 25 idividuals working in 4-5 person action teams focused on specific issues; virtual coaching and mentoring for life of the project; inclusion in KY North Star Community; and access to the APQC Education Knowledge Base. Houston, Texas based APQC is a non-profit entity and acknowledged worldwide leader in PPM research and best practices. APQC will provide the training associated with this grant. Nelson County School District wishes to apply for Tier 2 grant. Great savings for the school district through application of advanced PPM strategies are anticipated. This grant would pay for the education process needed for full implementation of this valuable strategy.
Recommendation:  Approval for the requested application by Nelson County School District for PPM Tier 2 grant through Kentucky Association of School Administrators and KDE.
Motion:  Motion by __________ and second by _______ to approve the applications for $45,000 grant through KASA to support Process and Performance Management training.

